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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

on Monday, 2/th September, 1971, in the Board 

Room of the Committee on University Affairs, 
Mowat. BLOck. commencing “at 10 900 a.m. 


Minute 

1788 PRESENT 
1B a ALE tae Mia ak Se abe eal ag Chairman 
Mis oP peat ly 
ives tOuOur a DL Omi. Me ErOSti. 1. C. ONC. 
Dwr GrOsSskurth 
Dr. Me. J. Lavigne 
Diwioo a. US. Cry 
Die re eee ae T 
Dice. 0) seiko SsLLer 
Mee ONG A So Sic O 
jy lp SE > Cotnam 
Moe dyeweG SL en 
Mrs Hyon. Walrer . Secretary 
Mier A ove COLrdon 
Mr Lot. ORNS con 
MY a ss Boren iDaneroLe 
Mr a wee tcCuUlLloueh 

1789 OPENING REMARKS 


A. Introduction of New Members 
In his opening remarks, the Chairman welcomed Dr. P. 
CroOsakurii. Ur. oo. Ostry and Mr. N. Sisco to their 
first meeting as members of the Committee. 


B. Interim Recommendations from Commission on Post-Secondary 
Education 
Dr. Wright referred to the interim report of the Commission 
on Post-Secondary Education which was outlined in the Com- 
mission's letter addressed to the Minister of University 
Affairs and the Minister of Education dated 10th June, 1971. 
He noted that the main report containing recommendations 
and conclusions pertaining to areas of general concern 
would be available by approximately the end of the year. 
This would be followed by public hearings which would re- 
sult in further revision being made to the report, with 
the final version being anticipated in the spring. He 
noted as well that the Commission would publish a series 
of supplementary reports and background studies. 


The Chairman called upon Mr. Walker to describe the orga- 
nization of the newly formed Department of Colleges and 
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Universities which would be coming into effect on lst 
October, 1971. Mr. Walker reported that the new De- 
partment was being created to co-ordinate the support 
for post-secondary education and that as few changes 

in structure as possible were made in order to allow 
freedom for further changes which might result from 

the recommendations contained in the forthcoming re- 
port from the Commission on Post-Secondary Education 
and the report of the Committee on Government Produc- 
EAVAtCY¥. | He noted that, in conjunction with these 
changes, cross-appointments had been made of the Chair- 
man of the Council of Regents to the Committee on Uni- 
versity Affairs and vice versa. He also noted that 

the new Department would operate on a functional basis, 
with the activities of the Department being integrated 
fiesutcm a Way that, Tesponsipility in a e¢<iven area, ,(1.e., 
operating support and capital support) would relate 
both to colleges and universities. 


4/90 PROGRESS REPORTS 


A. Enrolment 
Mr. Gordon distributed copies of “Indicated Trends in 
Euromet. tn ther Ontario Universities 1971-72"... .it 
was agreed that careful attention would have to be 
given to the total enrolment picture with respect to 
the implications for overall need of Government grants, 
budget support, as well as the implications for the 
institutions themselves. It was further agreed that 
the figures shown on the attached charts were too 
preliminary to be able to draw any concrete conclu- 
SlLons: at -this-stace, since they*were the result of a 
telephone survey, and since registration had not been 
entirely completed. Mr. Sisco noted a trend in enrol- 
ment in the colleges of applied arts and technology 
whereby some second and third year students apparently 
tended to stay on in jobs held during the summer, with 
a consequent reduction in the anticipated enrolment in 
the senior years of the programs. 


Be weeting VEL tne Counc... oF Ontario, Universities on 
Information Requirements 


The Chairman reported that a meeting was held with the 
Council of Ontario Universities Executive concerning 

the need for close co-ordination of information reports. 
Teo was felt that Lt would (be beneficial to change the 
patterns of meetings with the Council to include a, 
meeting in the spring, about one month after budgetary 
allocations had been made, thus enabling the Committee 
to have more frank discussions with the Presidents 
concerning anticipated information requirements for 

the annual fall meetings with the universities. Dr. 
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Wright tentatively suggested the date of Friday, 5th 
May, 1972. This meeting would replace the early fall 
meeting for 1972, 


C. Committee on Educational Technology 
Dr. Wright informed the Committee that the Subcommittee 


on Educational Technology had met with Dr. Trotter to 
discuss the report entitled, "Television and Technology 
in University Teaching". Copies of the suggested terms 
of reference for this CUA Subcommittee prepared by Dr. 
Pare ,waated 15th september,,1971,,were:distributed, 
BRCODYAOS woilen lis ‘attached. Dre Parr. outiined. the 
main points, as shown, for the Committee. 


D. Capital Studies Committee 
Dr. Wright noted that this committee had not met since 


the last meeting of the Committee on University Affairs. 
MreuMeCullouch reported that) the draft report of. the 
Taylor, Lieberfeld and Heldman study on space inven- 
tory would be available for an early meeting of the 
Committee on University Affairs. It was anticipated 
that the main value of this report would be as a 

basis for any necessary revisions in weighting of 
capital formuda. 


The Chairman asked about the publication of a report on 
cost study which the Architectural Services Branch,of 
the Department of University Affairs was preparing. 

Nr. McCulvouch reported, that Lt should be ready by 
November. 


J 


E. Revision of Operating Grants Formula 


The Chairman asked Mr. Bancroft, to report. on the Joint 
Subcommittee on Finance meetings. Mr. Bancroft indi- 
cated that a meeting with each university had been held, 
during the summer months, and that an exposure draft 
was being prepared, hopefully for distribution in De- 
cember. 


Pombeportacipepelaunvey. O01 Class. o1Zes 
DrewWrichpireterred.torthe report.circulated, with his 


Veptereot, JbisAueust,. 197.1... He anticipated that, the 
datas wouldspesup—-dated this fall,  He-requested,the 
members to keep the result of this survey in mind for 
discussion with the universities as well as with the 
Councideot Ontario, Universities,in conjunction with 
discucstons sof. thevadeguacy of tunding. .He also ex- 
pressed some concern with the very large number of” 
small classes evidenced in Ontario universities at 
the present time. Dr. Ostry indicated she would like 
to see an expansion of the class survey study made, 
looking at the correlations between input and output 
reflected in the class sizes. The Chairman agreed 
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to-investigate the feasibility of having this. additional 
work undertaken, 


Report of Task Force on Future Arrangements for Health 


Education 

The Chairman referred to the establishment of this Task 
Force and the report which had been approved in princi- 
pleaby the Council on Health.) This report indicated 
that there was no need now to establish a sixth medical 
school, but instead existing schools could be expanded 
with clinical resources utilized in other communities 
which did) not have medical schools. The Chairman asked 
that attention be given to some of the major proposals 
embodied in this report. 


2,91: CORRESPONDENCE 


Ar 


B. 


C. 


better, trom Mra<G oR. Maddocks 

Reference was made by the Chairman to a letter received 
from Mr. Maddocks of the University of Alberta request- 
ing permission to interview members of the Committee in 
connection wlth his Ph.D. studies concerning planning 
approaches adopted and used by the various co-ordinating 
agencies in post-secondary education in Alberta and 
Ontario. It was agreed that the members would permit 
themselves to be interviewed by Mr. Maddocks. 


Department of Education, "Grants-in-Aid of Educational 
Research and Development"! 


The Chairman referred to correspondence received from 
Diese eo cewant.s Deputy Minister of Education, con= 
cerning a revised method of funding which had been de- 
veloped for the Ontario Institute for Studies in Educa- 
tion, whereby grants were now to be based on a combina- 
tion of formula grants for teaching services performed 

at the graduate level, paid by the Department of Uni- 
VeretLy Attaine,, with direct erants, from.the Department 
(reducat von notereseanch.. Previously support for teach- 
ing and research had been incorporated in the total single 
cnantomades Co -OlSE by the, Department of Education. , Com— 
Mencincei mn bolts etwenty per cent of the total research 
money involved would be made available in a province-wide 
competition administered by the Department of Education. 
invaccordance, with Dri, Stewarts letter of 16th August, 
Lyi wl cawasunderstood “that.in vsubsequent years. the 
proportion of grants available for educational research 
tombesawancded an this» manner would rise. to, forty per 

cent and sixty per cent respectively, of the sums pre- 
viously reserved solely for OISE,. 


(inaverccity of Toronte report on "TInstitutional Media 


MmResGureces 3) book: "Test Pattern” by John Lee 


The Chairman noted that the report on "Institutional 
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Media Resources" was now available and that copies 
would be provided to members requesting them. 


rienbookventitled Wu "lestivattern: oby John Lee:was 
tabled as information. Members were asked to indicate 
Eheigteinterest. in this book also, so that copies could 
be made available to them, 


D. Ant Gallery:= Mr. R. oN. Steiner 
Dr. Wright indicated that he had received a letter from 


ME. oLceiner who felt. if was appropriate. to attempt to 
develop the Gallery's capital program more rapidly than 
originally planned in order to benefit from an estimated 
saving of $1 million. Mr. Steiner suggested that the 
Art Gallery would like to receive some explicit state- 
ment of the long term commitment by the Government to 
the capital program for the Gallery and Museum, as an- 
nounced last year. It was understood that Mr. Steiner 
would elaborate further on this request when the Gallery 
made its presentation to the Committee on 5th October, 


STUDENT HOUSING PRIORITIES 


The Chairman referred to an accumulative summary of capital 


requirements for student housing prepared by the Architec- 
tural Services Branch. Mr. McCullough asked the Committee 
to consider whether they felt that the $15 million CMHC 
contribution was teasible or whether a request should be 
Madewte inerease that amount to°s25 million. During the 
discussion that followed, it was noted that student hous- 
ing was, in some respects, less popular and yet in other 
ways more urgently needed than at any time previously. 

Mr. Beatty noted the relationship between student housing 
and the avatiapility of and=need for public*housing within 
individual communities. It was suggested that universities 
Should) per asked to Look into’ transportation factors with 
respect to the practicability of accommodating more stu- 
dents off-campus. Dr. Parr questioned whether increases 
in facilities for residences should be greater than in- 
creases in the actual number of students, especially in 
view of the changing pattern and attitudes towards stu- 
dent housing. : 


APlere examining che material-in detail, the Committee 
recommended that the $5,000 single bed mortgage amount 
should be increased to $5,700 and Mr. McCullough was 
directed to enquire from OHC as to whether some integra- 
faonaortastudent wWousine and public housing could ‘be 
achieved, especially in areas where there was a shortage 
Crepotn Kings of housing. 
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1423 GRADUATE STUDIES 


A. 


Recommendation of Joint Subcommittee on Graduate 

Goals and Policies 

Dr. Wright referred to a letter from Dr. Preston dated 
16th July, 1971 which had been distributed previously. 
He explained the background behind the recommendations 
contained in the document for the benefit of the new 
members. The Chairman drew attention to the criteria 
for planning which were outlined on page 3 of Dr. 
Preston's letter. It was agreed to recommend approval 
of the proposals relating to recommended procedures for 
modification of the embargo on new graduate programs as 
Gontained IneDr:, «Preston's letter, 


B. Applications and Appeals rej jindividual Programs 


Gis) Water too Ph. Diguinatis Cony 
After some discussion it was agreed that the 
embargo on this program should stand pending 
completion of a planning assessment for this 
discipline by ACAP., 


Citi) oi MeMalster Ph. D.2an Pobitical- Science 
It was agreed that the embargo on this program 
should also stand until such time as a planning 
assessment of this discipline was carried out 
by ACAP., 


(iii), Waterloo M.Sc..in Physiological Optics 
The Chairman noted that this request had been 


referred to the Senior Co-ordinating Committte 
for Health Sciences and that no decision could 
be made until a response had been received from 
that body. 


(iv) Waterloo Lutheran Master's in Business Admin- 
istration 
itewacmacneed ho, cerer any decision on, this) re- 
quest pending the outcome of Waterloo Lutheran's 
request for consideration as a fully supported 
institutions. 


1794 ISSUES FOR, DISCUSSION 1971-72 MEETINGS : 


A. 


Graduate Studies 


The Committee reviewed some of the major topics which 
it was anticipated would come under discussion during 
Pnertatl meetings with the Council of Ontario Univer- 
sities and the individual universities. Among those 
topics were the following: 


(i) Program Planning for Graduate Studies Development. 
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(ii) Continuance of Ontario Graduate Fellowships. 
(iii) Regulations on Graduate Student Financing. 


Bi Lapp Report 


Dre Parr reported that the Council of Deans of Engineer= 
ing ,agree with the principles of the. Lapp report but not 
fulivewith the final analysis. It was noted ‘that the 
Ontario Council on Graduate Studies also agreed with the 
principles of the Lapp report, and that a response was 
being awaited from the Council of Ontario Universities, 
Dr. Parr suggested that if there was acceptance of the 
report, it would be necessary to deal with the problem 
of formula weighting. It was anticipated that the Com- 
mittee would be receiving an outline from COU on this 
matter which presumably would contain as appendices 
assessments by OCGS and CODE. It was agreed that COU 
would be asked for a report of this kind at the joint 
meeting on 4th October, 


GC. CrLtperda for Zntegrated Part-time Study Program 


iheeGhnatrmaninotedsthatwarndtratti copy ofe Criteria for 
the Operation of Integrated Part-time Study Programs 
in “OgterionUndversiities: Shad been circulated) to, the 
universities, and that during discussions with the 
individual universities, some universities, in par- 
ticular York, might wish to raise questions concerning 
the: effect oredntroducinesthe: criteria, as conditions 
Ot eo haneep ate vo. 


D. Sources of Academic Staff 
The Chairman reported that arrangements were being made 
tor,racquive more information on. this topic as there ob- 
viously was a continuing need for information of this 
kind; hence it was anticipated that this topic would be 
diseussediwath ithe individual universities. Dr. Rossiter 
feltrtuhatechersatuation with respect to the ‘hiring of 
Canadian faculty members was improving greatly, espe- 
ove eer unLorelevel, but. pointed) out, that, there 
Was, stiligsome problem of obtaining qualified* staff; in 
certain areas such as library science. 


Paver ror con etn. be eMacdonaid 
Dre Wrights referred to a letter from Dr. Macdonald of 
COU dated Sist August, 1971 concerning year round use 
Cmte ciirereceatuuniversities.. It: listed aswell the 
topicaswaich GOU wished to discuss with the Committee, 


. 


oly Bek) OTHER BUSINESS 


A. Membership on Subcommittees 


The Chairman reviewed for the new members the scope of 
the subcommittees that had been operating within CUA, 
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He suggested that members consider the need for ap- 
pointments to the various subcommittees during the 
next week and that he would consult with the members, 
with actual membership being decided at an early meet- 
L's 


General 


Mr. Beatty discussed the objectives of education. He 
felt that educating a person to ensure him of a meal 
ticket was no longer appropriate or realistic. 


Dr. Parr asked about libraries and library expansion 
and wondered whether the Committee should be more 
concerned with library functions and finances. 
Mention was made of the question of "academic load", 
Dr. Grosskurth asked what rationale was used by the 
Committee in deciding on appropriate teaching loads, 
with respect to levels of operating support. 


BHeonomicucouncil (of (Ganada Sth Annual Review 


Copies of the 8th Annual Review of the Economic Council 
or Ganada were. adistrpbuted and tabled as) information. 


The meeting adjourned at 4:10 p.m. 


Chairman Secretary 
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Suggested terms of reference for a CUA sub-committee on 


ent vat: ee ee 


cational Technology _ 


ie To develop for CUA the position CUA should take in the 
issues that co: e before the CUA-COU joint committee; to put these 
before CUA; to transmit them to the CUA members of the joint committee 
(who, presumabiy will be on the CUA committee). 
Le | Specific issues that need immediate resolution, are: 
(a) objectives, organisation and funding of a ecentic for 
instructional development. We will reduce the potential 
Ot Such anit tits imtroduction is delayed, beyond 1972. 
(1) the relationship between CUA and OLFCA 
(c) an appraisal of current involvement of Universities in 
television and other technologies (an expansion of Trotter's 


Chapter 4). 


(d) means of supporting inter-university discipline groups. 
on Specific issues whose resolution, while no less important, 


has to be delayed, are: 
(1) the implementation of Trotter's Chapter 5 (pp 42-49) -- which 
depends to a substantial extent upon the Commission's Pall 
report. 
(ly) rights of Taculty -~- we will have te await CUO's response 
to its sub-committec’s recommendations, and to OCUIA s reactions. 


However, we should keep in touch with this. 


J. Gordon Parr 
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COMMITTEE ON UNIVERSITY AFFAIRS 
MINUTES 
Minutes of the meeting of the Committee held 


on Monday, 4th October, 1971, in the Humber 
Room, Macdonald Block, commencing at 9:00 a.m. 


PRESENT 


Die elie we Bont Chairman 
MroePeobearty. 

Mr. W. Dodge 

Thesionourable i.) Mi. Prost,, £.G., 0.0. 

Dre ~R. Gerstein 


Dr. P. Grosskurth 
Dr. M. J. Lavigne 
Dr. SS. .Ostry 

UDB eats wacl JOP § Catia cdi: Ip a a 

Dr. R. J. Rossiter 
NreiNshaA. Sisco 

Mrs H.cA.. Cotnan 
MrecdeeG. Yen 

Mr. Hasse Walker Secretary 
Myre eae oe, GOTdon 

Mr Len, eo ORNS tC On 
Mri di. MCCULLOugh 


COUNCIL OF ONTARIO UNIVERSITIES 


Dr. Wright welcomed the delegation from the Council of On- 


tario Universities and introduced the members of the Conm- 
mitteerto the=Councily=° He then calledcupon Dr. Williams 
to introduce members of the Council's delegation, which 
consisted of the following: 


Brocksl—-Dr. An eJenbarp, sActingaPpnesident 
Professor B. W. Thompson, Department of Geography 


Car Vetrons = sDr scA. 0. sDunton, President 
Brofiessor. J <M; Holmes, >Chairman; 
Department of Chemistry 


Guelph - Dr. W. C. Winegard, President 
Professor E. P. Benson, Department of English 
Language and Literature 


Lakehead - Dr. W. G. Tamblyn, President 


laurentianus—-nDrewek. tie AstGloutier, (Acting «President 
Professor D. H. Williamson, Associate 
Dean (Science) and Director, Department 
of Geology 
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McMaster - Dr. H. G. Thode, President 
Professor R. C. McIvor, Department of 
Economics 


Ottawa —- Dr. R. Guindon, O.M.I., Rector 
Professor C. Lemyre, Department of Electrical 
Engineering 


oueen so Dir. J. J. Devtscen. Principal 
Professor M. Sayer, Department of Physics 


DOLrODeoO, = Dr, Js i. OWOrd. ~ACtCing  eresldent 
Professor K. Yates, Department of Chemistry 


Trent - Professor T. H. B. Symons, President 
Professor S. T. Robson, Department of History 


Waterloo - Dr. B. C. Matthews, President 
Professor J. C. Gray, Department of English 


Western ~ Dr. D. C. Williams, President (Chairman of COU) 
Professor P. A. Forsyth, Department of Physics 


Windsor - Dr. J. F. Leddy, President 
Professor L. Smedick, Department of English 


VorkueaMr ene Wee omall (tor Dr. DD. olater) 
Professor H. Adelman, Division of Humanities 


General 

In his opening remarks, Dr. Wright acknowledged the con- 
cerns of the Committee and of the Department of Colleges 

and Universities regarding information requirements. He 
noted that there were two major areas of concern; the first 
being the collection of routine information which was needed 
for planning and operating purposes (including formula grants) 
which should be developed to minimize multiple reporting and, 
second, collection of information in response to new ques- 
tions: or concerns which might arise. The initial enquiries 
on graduate planning were cited as an example of the latter. 


The Chairman then suggested that, for next year, it might 
be more appropriate for the Committee to meet with the 
Council of Ontario Universities in the spring, after the 
budget had been established, rather than early in the fall. 
Dr. Williams added that he felt there were clear advantages 
to be gained by following this procedure in future years, 
as the Council of Ontario Universities would then be in a 
better position to provide more of the information needed 
by the Committee. The date of Friday, 5th May, 19/2 was 
set for discussing the information required for the 19/2- 
Jo cvear. 
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Dr. Sword read a brief statement on the Council of Ontario 
Universities’ proposal entitled, "A Comparative Analysis 
of University Calendar Systems". After some general dis- 
cussion it was decided that this complex subject should 

be studied in more depth. It was also agreed that it 
would be impossible for all universities to adopt the 

same kind of calendar. 


Dr. Wright reported that the Commission on Post-Secondary 
Education had also been concerned with this matter. A 
study by Woods-Gordon was in hand, and a report was ex- 
pected later in the fall. It was anticipated that the 
report would embrace the problem of co-ordination of 
qualitative aspects of the system, operating and capital 
expenditure, and how alternative systems interact with 
the labour market. It was agreed that it would be best 
to defer the Committee's response to the COU proposal 
until the evidence of this report had been studied. 


In response to Mr. Dodge's question as to whether it 

would be fair to assume that work in respect of a B.A. 
would also have the effect of materially shortening the 
length of course work in professional disciplines such 

as law and medicine, Dr. Sword stated that details in- 
cluded in the proposal did not especially deal with pro- 
fessional schools. Mention was made of the increasing 
number of Ph.D.'s applying for admission to law schools 
and medical schools, with the result that the appropriate- 
ness of the present admissions policies and practices of 
professional schools was questioned. It was felt that 

the whole area of admissions policies should be inves- 
tigated and not just the policies of professional schools. 


Dr. Wright summarized the ensuing discussion by naming 
three major issues to be considered: 


Ci) The organization of the.academic year, and 

| the relevant questions on the organization 
of the teaching experience received by in- 
dividual students through different time 
schedules and through varying uses of physi- 
cal resources. (He noted that some of this 
ground would be covered by the COPSE study, 
but he indicated that the Council of Ontario 
Universities could do more in assembling and 
publishing some details.) 


(ii) Length of course, coupled with relevance of 
certain parts of the course, admissions cri- 


teria and competition for places. 


(iii) Responsibilities of academic ateait, 
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Dr. Parr commented on the various aspects relating to 
faculty assignments and the complexities relating to 
factors such as teaching, research and consulting. He 
indicated that, in his view, this question was vitally 
important, but that it could not be resolved by indi- 
vidual universities or, on the other hand, by the Con- 
mittee alone. Dr. Williams asked whether any study had 
been done or research undertaken to indicate what public 
opinion actually was concerning matters such as year- 
round use of university facilities and faculty appoint- 
ments. In response Dr. Wright suggested that no major 
study had been undertaken, Several members noted the 
complexity of such a question and the difficulty in 
obtaining concurrence of opinion from within the in- 
stitutions themselves, quite apart from outside the 
institutions. 


Dr. Deutsch noted the need for clarification of the role 
of the academic, i.e., how much teaching, how much time 

for research and how much scholarship should be expected 
of an individual. 


Dr. Ostry questioned the relationship of the allocation 

of an individual's time and remuneration for that time. 

In relation to research in particular, she enquired 

whether the professor who normally receives remuneration 
for his full time work (which of course includes research) 
should also be able to receive other remuneration for the 
Same research, This, she noted, was particularly important 
with respect to certain disciplines. 


In response to a question from Mr. Dodge, Dr. Dunton sug- 
gested that the case which a university makes is not al- 
ways understood or heeded by the community at large and 
that the universities would benefit greatly from people 
who are outside the system but ina BOE et to understand 
this situation. 


Dr. Deutsch indicated that the activities of the university 
had changed in the past ten years. He pointed out that it 
was easy to recognize that at present the university is 
involved in much more scholarly activity than it was ten 
years ago, although precise measures are difficult to 
develop. In the discussion that followed, Dr. Holmes 
noted that, during the past few months, efforts were 

being made by bodies such as OCUFA to determine work 
loads, faculty remuneration, etc., but that there was 

no co-ordination amongst all the bodies interested in 

this area. Dr. Leddy suggested that the universities 

in Canada have a great deal of catching up to do when 
compared to American universities. 
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Criteria for the “Operation iof Integrated Part-Time 


The Chairman reported that copies of a draft proposal 
entitled, "Criteria for the Operation of Integrated 
Part-time Study Programs in Ontario Universities" had 
been circulated to the universities and that the Com- 
mittee hoped to discuss this proposal with the indi- 
vidual universities during the fall meetings. He 
added that the Committee was interested to hear the 
universities" responses to the draft outline and 
noted that one or two letters had already been re- 
ceived from universities stating their views. 


Dr. Thode responded on behalf of the Council of Ontario 
Universities saying that the universities had expressed 
some concern about integrating part-time studies with 
rull-time studies and that in »September the Council had 
considered this subject at some length. He indicated 
that a number of problems and questions had been raised 
which should be discussed with the Committee because 

this subject was not unrelated to some other topics al- 
ready discussed. Some of the questions which had been 
raised referred to the objectives of integration, guide- 
lines for implementation, and the time schedule which 

was proposed in the original announcement. Dr. Thode 
continued by outlining the items contained in the COU 
paper entitled, "Integrated Part-time Study Programs 

in Ontario Universities". He noted that the COU in- 
terpreted these criteria as administrative arrangements 
designed to implement the policy laid down by the Minister 
and to provide a basis for auditing formula entitlements 
for part-time enrolments. He also noted that a number of 
universities were already well on the way to implementing 
their programs, but that some of the guidelines suggested 
raised problems with respect to the time schedule proposed, 
while other universities found it impossible to follow 
the guidelines without changing their whole arrangement. 


Dr. Thode explained that the Council of Ontario Univer- 
sities supported the objective of the Minister in wishing 
to ensure that the quality of educational experience for 
part-time students was comparable to that available for 
full-time students. The universities did not believe 
that in all cases the criteria were related in any di- 
recti way to the vdqualttyveot education, VAstew. oF he ani 
versities had found some parts of the proposal ambiguous 
and/or impractical. Some special areas of concern to 
the universities centred, on the criteria pertaining to 
faculty and teaching staff, and academic structure. 


Discussion followed concerning the practice of some uni- 
versities of paying on an "over load" basis for teaching 
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during special sessions such as evening programs and 
summer school. It was agreed to try to redefine this 

area and Dr. Wright concurred with the suggestion that 

it be referred to the Joint Subcommittee on Finance with 

a directive that a revised set of criteria to meet the 
objective be submitted to COU and CUA within two months. 
Professor Adelman noted that clarification of the criteria 
was needed immediately. 


Mr. Small made the point that York had a different program 
which needed to be considered separately. Dr. Wright stated 
that doubtless the Government could be persuaded to post- 
pone the change until 1973. 


In response to Mr. Dodge's question concerning the diffi- 
culty, of defining “over load! aita teachine Load —could 
not readily be defined, Dr. Williams stated that a "work 
Load. for an academic was mot decided by unions. Dr. 
Thode indicated that there was an implicit definition. 

A faculty member's "work load" would be covered by two 
semesters of teaching and three months of research. 


GC. Lapp Report 
Dr. Wright asked Dr. Williams when the Committee could 


expect to receive the Council's response to the Lapp 
report. Dr. Macdonald indicated that that item was on 
the agenda for the COU meeting to be held the next day, 
and that results of this study would be communicated to 
Dr. Wright in the near future, 


The meeting adjourned at 11:55 a.m. 


Chairman Secretary 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

on Monday, 4th October, 1971, in the Board 

Room of the Committee on University Affairs 
commencing at 1:30 p.m. 


PRESENT 


DYES es sha ar Lene Chairman 

Mil. beatry 

Mr. W. Dodge 

The, Honourable Low MoM. FYOSt., «b.sGes 0 6Gs 

Dr. R. Gerstein 

Dr, M. J. Lavigne 

Dra o. OSUIY. 

Dit) of Ge, pb ak 

Dr. R. - Rossiter 
N. 


A} 
Mr. BoE S CO 
Mr. H. A. Cotnam 
Mee Je Genel 
Mr. H. H. Walker Secretary 
Mr. A. P.. Gordon 
Mr. L. M. Johnston 
Mr. Je D. McCullough 


ONTARIO INSTITUTE FOR STUDIES IN EDUCATION 

Dr. Wright welcomed the delegation from the Ontario Institute 
for Studies in Education and asked Mr. Walker to introduce 
members of the Committee to the representatives from the In- 
stitute. Dr. Jackson in turn introduced members from the 
Institute which comprised the following: 


Dre Ra Wa be sackson,UDLrTeCLOr 

Dr. J. H. M. Andrews, Assistant Director 

Drs Ce Cee Pitt, Actine, Co-ordinator, »Graduate (otudies 

Dr; De W. Brison,. Co-ordinator, Research and Develop-— 
ment Studies 


Dr. K. F. Prueter, Co-ordinator, Field Development 
Dr. S. A. Alvi, Office of Graduate Studies 

Mr. A. G, Martin, Heaq, Finance, Division 

Dreeke Cu Scott, rt ice ofucraguatesotucres 


In his opening remarks, Dr. Jackson emphasized the unique 
nature of the Institute, referred to the 1965 Act which 
established the Institute as a college or university, and 
specified the tasks which were to be performed by the In- 
stitute. These were: 
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(i) to provide programs of instruction at the 
graduate level leading to degrees and cer- 
tification, 


C11) to conduct research and development studies 
in education, at all levels of the educational 
systen, 


(iii) to disseminate the findings of such studies 
(and of others) and to assist in their im- 
plementation in the school system of this 
Province. 


He noted that the Institute had departed significantly from 
the traditional university model where the professor was 
expected to carry a full teaching load and devote remaining 
time to research and development activities. 


Dr. Jackson reported that under the former system of financ- 
ing, when the Institute received a "block grant", they could 
internally assign resources as approved by the Board of Gov- 
ernors to their three main areas of activity: graduate studies, 
research and development, and regional work. The new system 
of financing no longer gave the Institute this freedom. He 
noted that the Department of Colleges and Universities pro- 
vided operating support for graduate studies which covered 
costs incurred in their instructional program; the research 
grants from the Department of Education covered part of the 
costs of research and development programs carried out by 

the Institute (he noted that salaries of principal investi- 
gators and indirect costs were omitted from this grant), and 
payments through the Department of Public Works covered the 
lease-purchase costs and the basic maintenance charges for 
the Institute's new building. Dr. Jackson suggested that the 
new financial arrangements would undoubtedly force the In- 
stitute in the direction of the traditional university model, 
and that certain aspects of the arrangements would severely 
curtail some of their operations. 


Dr. Pitt then reviewed the history and development of the 
graduate program at OISE and its association with the Uni- 
versity of Toronto. He distributed copies of the Institute's 
calendar to the members of the Committee. Dr. Pitt antici- 
pated that part-time summer enrolment would increase more 
rapidly than shown in the tables because of changes in re- 
quirements of educational background at the elementary level 
and the increase in competitiveness within the profession. 


During a discussion of the OISE enrolment projections, the 
problem of making projections on the basis of total provin- 
cial enrolment projections was discussed. The Chairman noted 
that an analysis of potential enrolment with relation to the 
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total number of teachers and requirements within the 
Ontario system would probably lead to more valid con- 
clusions. 


In response to a question from Mr. Dodge as to whether 
the average high school teacher made a better teacher 
because he had a Ph.D. or Master's Degree, Dr. Pitt 
said that no evaluation of this aspect of graduate 
education had been carried out. Dr. Pitt reported 
that the Institute was interested in reaching persons 
who were already in places of influence with their 
graduate program. 


Dr. Gerstein raised the question of the relationship 

of the ACAP planning study programs in education. Dr. 
Pitt noted that representatives of the Institute had 
been meeting with representatives from the Study Com- 
mittee to examine this matter. It was explained that 
OISE was attempting to follow a program which would 
lead to a healthy development of graduate programs in 
education throughout the Province through relationships 
with the other faculties of education to assist them in 
the initial stages with a view to having the others ul- 
timately assume full responsibility for the programs thus 
inaugurated. 


In response to Dr. Parr's question regarding the problem 
of developing innovations in institutions or universities 
devoted to that purpose in the face of evidence which 
seems to show that most innovation takes place in the 
field, Dr. Andrews stated that attempts had been made to 
develop a system whereby researchers were involved to the 
greatest possible extent within the school system, 


Dr. Gerstein asked whether it was possible for a graduate 
student to complete some of his requirements at other in- 
stitutions. Dr. Pitt replied that the Institute encouraged 
students to take courses at other institutions and that the 
majority of doctoral students had done so. 


Dr. Wright stated he found it interesting that research 
grants from the Department of Education excluded academic 
salaries and indirect costs. Dr. Jackson pointed out that 
this might force them into a more "university type" struc- 
ture since academic staff salaries are excluded but project 
directors costs could be included provided they were not 
part of the academic staff. 


In answering Mr. Dodge's question as to what changes the 
Institute actually wanted, Dr. Andrews referred to two 
particular aspects. The first was the decision that all 
specialization in education should be given the same weight 
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under the operating grants formula. It was the contention 

of the Institute that some of their programs of instruction 
were fairly comparable to programs in universities and that 
they deserved different categorization for certain programs. 
The second was the weighting which applied to summer sessions, 
which represented a very large part of the total activity of 
the Institute. He suggested that it be established as two- 
thirds of regular term when taken in summer session. 


Dr. Pitt pointed out that since the average age of students 
receiving Ontario Graduate Fellowship money was 31 years, 
by which time the typical student would already have family 
commitments, he wished to make a plea for special grants on 
behalf of these students. Dr. Wright responded by saying 
that he was not confident that the OGF program would con- 
tinue much longer. The question was raised as to what pro- 
portion of students were helped who have fewer than two 
years of teaching experience, and to what extent these 
people had leave arrangements with their Boards of Educa- 
tion. It was noted that a fair number were able to obtain 
50 - 60 per cent of their salaries, but if they did not re- 
turn to that district, they were required to pay back the 
money to that particular school board, 


In response to Mr. Dodge's question of whether the account- 
ing of the Institute was such that they could show where 
the $4.5 million was being spent, OISE stated they would 
give the Committee a breakdown showing expenditure. 


With respect to extra pay for research or consulting, Dr. 
Andrews stated that the Institute had established a policy 
whereby no staff member should receive remuneration from 
any government or school agency, teacher organization, or 
related body within the Province. 


The Chairman referred to the summary pages at the end of 
the Institute's brief, noting the possibility of an ex- 
tension program. He asked whether, if the Institute did 
implement such a program, special funding would be neces- 
sary for major expenses such as library facilities. He 
also indicated that the Committee would consider a sub- 
mission from OISE on this item, 


Dr. Wright noted as well that if the change in certifica- 
tion requirements for principals was one of the major 
reasons for the large demand for graduate courses, this 
in itself could provide the basis for valuable research. 


The Chairman then suggested that Mr. McCullough work with 
officials from the Institute in an effort to develop within 
the next year a space inventory on the same basis as that 
used for universities. 
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The delegation withdrew at 3:50 p.m. 
In summarizing the discussion with OISE, Dr. Wright re- 
ferred to the need for corresponding with Dr. Stewart 
regarding cost of research and levels of funding. 


The meeting adjourned at 4:05 p.m. 


Chairman Secretary 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

on plucaday, doth October, 19:71, sin the,.Board 

Room of the Committee on University Affairs 
‘commencing at 9:00 a.m. 


Minute 
1800 PRESENT 


Ne Drie sD hey a he hit Chairman 
Maw Eoibeanty 
Mr. W. Dodge 
Theshonourab lek eM cb roet..ib Cee OG, 
Dr. R. Gerstein 


Mra. bO°N achughes 
DTM en Lava ene 
DY iS « ROS try 

DI. weirs Peat 

Dr (Risse Osis Bey 
Mr. H. A. Cotnam 

Miveou) ./eC saa en 

Mrinnh. +H oy eWalker Secretary 
Mri Ajshbie (Gondon 

Mrig boM. eJohnston 
Mrz DD. McCullough 


Poo. ROYAL ONTARIO MUSEUM 

The Committee received a delegation from the Royal Ontario 

Museum comprising the following: 

Mr ON. ‘Lorno,,Ghairman yot, thepBoard 

Mr J, He Grang, Wice-Chairman 
Dies Rat ciswann5Director 
Mr. J. E. Langdon, Member of the Board 
MreuJd. Hes Harvey, Secretary-lreasurer 
Mr. V. Roberts, Financial Administrator 
The Honourable R. G. Meech, Trustee 


In hisvopening eremarks,. Dre iSwanmerefserred) to: the Royal, O0n= 
tario Museum as "a jewel in the crown of Canadian culture" 
and went on to say that during the past five years attendance 
had more than doubled with membership increasing five-fold. 


A. Acquisitions 
He then referred to the brief submitted by the Museun, 


in which funds were requested for such items as air- 
conditioning, space to expand (it was felt that the 
Museum was forced by space limitations to restrict any 
staff increases in areas where staff was badly needed), 
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additional funds for new acquisitions and for two new 
programs - a film library and archives. Dr. Swann 
emphasized the great need for new acquisitions while 
still available since within 30 or 40 years such 
material would not be available for purchase, 


Reporting on some of the other activities of the 
Museum, Dr. Swann noted that the Museum remained open 
until 9:00 p.m. every evening except Monday. He men- 
tioned that the restaurant had been a contributing 
factor to the increase in attendance. He also noted 
that a search was being made for a museumobile. It 
was noted as well that the Museum was approaching its 
60th year of service, its diamond jubilee, and the 
Director felt that they would not be in a position to 
do as much as they would have liked regarding celebra- 
tions because of a shortage of funds, 


Sigmund Samuel Building 
iMmerequestinerarspecial additional ‘crant,of $20,000, 


Dr. Swann outlined that the Museum was hoping to take 
over the rest of the Sigmund Samuel Building which now 
houses its Canadiana Department and which is due to be 
vacated by a Provincial Government department. The 
University of Toronto had agreed to waive the rental 
on this vacated space providing the Museum absorbed 
the annual maintenance costs of the building which 
amounted to $20,000. 


Renovations 

With respect to items relating to next year's budget, 
it was noted that gallery renovations were a priority 
item and that the Museum would need an additional 
$100,000 for the up-dating of galleries. The second 
very significant item was hydro electric supply. The 
Museum reported being hampered in its efforts to serve 
new facilities because of the limitations of the exist- 
ing power supply. 


Dr. Swann reported that $2.5 million would be needed 
to put air and temperature control inthe Museum. ‘Mr. 
Torno noted that, during the summer months, staff mem- 
bers frequently had to be sent home. The Museum re- 
guested a special non-formula grant for this purpose. 


Admission Fees 

Dr. Ostry asked the reason behind the decrease in ad- 
mission fees in the five-year forecast. Dr. Swann 
responded that development of institutions such as 

the Science Centre have had a major impact on the use 
being made of Museum facilities. He noted that there 
was an increased demand from schools, the total volume 
of which the Museum was not able to accommodate. 
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Attention was also drawn to the fact that students do 
not pay admission fees, Dr. Swann indicated as well 
that the novelty of the planetarium was wearing off, 
with attendance there levelling off at a figure below 
the peak experienced during the first year of its 
operation. 


With respect to making the Museum more accessible, 
there was a brief discussion concerning the possi- 
bility of making travel grants and/or providing hostel 
facilities for students from distant parts of Ontario. 
The Chairman suggested that the Committee might be 
receptive to a proposal from the Museum in this regard. 
Dr. Swann indicated that he had previously suggested 
that arrangements be made to accommodate children in 
some appropriate place such as Casa Loma for a period 
of 2 - 3 days in order to provide opportunity for them 
to take advantage of the various cultural and artistic 
facilities available in the Toronto area. 


Dr. Gerstein commented on Dr. Swann's achievements in 
the Museum during the past five years and noted that 
he had brought the Museum to a significant position of 
eminence both in Canada and internationally. 


In response to Dr. Gerstein's question about the pos- 
sibility of establishing a separate North American 
Indian Museum, Dr. Swann replied that, in keeping with 
the Museum's main purpose of preserving material, it 
was necessary to hold artifacts carefully since others 
did not have the proper facilities to house them at 
the present time. He agreed entirely that the Museum 
should provide complete access to the native peoples 
to)allow them’ to make full use of the resources. 


Capital 
Regarding capital funding, Dr. Swann reported that the 


Museum had raised approximately $500,000 from private 
sources during his first five years, which represented 
half of the ten year goal originally outlined. He 
hastened to add, however, that this amount was only a 
very small proportion of the funds needed for acquisi- 
tions as evidenced by a comparison with the funds ex- 
pended for this purpose by other major world museums. 


Stats 

With respect to staff, Dr. Swann reported that the 
reputation of the Museum had now improved to the point 
where there was no difficulty in attracting competent 
professional people. He noted that the salary adjust- 
ment which had been made in the past two years of 6 per 
cent per annum represented a lower figure than that 
provided by the University of Toronto. 
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G. Fiscal Year 
The Chairman requested that Mr. Gordon look into the 
feasibility of having the Museum adopt a new fiscal 
year in the same manner as that adopted by the uni- 
versities. | 


Ss 


H. Archaeological Activities 
Mr. Frost asked whether it would be feasible to con- 


centrate on the development of Canadian, particularly 

Ontarian, archaeological expeditions during the im- 

: mediate future in view of the urgency which Dr. Swann 
)) had indicated in regard to preserving both the arti- 
facts currently available and the sites available in 
Canada. Mr. Frost noted that the Museum had been con- 
ducting extensive activity in South America and else- 
where in the world. Dr. Swann responded that the 
Museum spent little on external archaeological ac- 
tivities because these were primarily supported by 
the Canada Council. He pointed out that experts who 
operate in areas such as Persia or Central America 
could not turn their knowledge and capabilities to 
Ontario, He noted that the Royal Ontario Museum was 
the only Canadian museum conducting archaeological 
work abroad and stated that, while he would be very 
happy to see the Ontario division expanded, he would 
hate to see the other work curtailed. 


Considerable discussion was then held concerning the 
need for co-ordinating the Museum's development and 
activity within the Province and) the difficulties 
created by having support for these efforts divided 
among several Ontario Government departments. In 

his summarizing remarks, the Chairman noted that the 
interest of the Government in the healthy development 
of the Museum was reflected in the grants made in 
recent years. 


The delegation withdrew at 10:25 a.m. 


1802 ART GALLERY OF ONTARIO 
The Committee received a delegation from the Art Gallery of 


Ontario consisting, of: 


Mr. R. N. Steiner, President 
Mr. J. B. Ridley, Vice-President 
Mrw JeudaeGrashley ;eVice-Fresident 
Mrueoews Ic ewithrow?s Directos 
Mr. R.M. Thomson, Chairman, Budget and Administration 
Committee of the Board 
Mr. George, Secretary-Treasurer 
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A. Capital Development 
Referring to the formal brief and the special compila- 


tion of figures given to Dr. Wright, Mr. Steiner re- 
ported that the Committee had decided to proceed im- 
mediately with Phases 1 and 2 of the building project, 
thereby saving approximately $1 million in construction 
costs and cutting down on disruption of administration. 
He indicated that in order to build what was now called 
Stage 1, by 1974, he would require more funds than was 
anticipated from the cash flow. He informed the Conm- 
mittee that the cost projected for Stage 1 included 
costs for temporary financing. 


Mr. Crashley elaborated on the building plans for the 
new gallery and indicated that they hoped to go to 
tender by October 15, with bids being received by 
November 15. It was hoped that the contract would be 
awarded by December 1 and completion of the project 
was anticipated by the middle of spring or early sum- 
mer of 1974, . . 


The present Phase 3 (or Stage 2) had been reduced 
materially because of the limitation of funding. It 
would primarily be used to house educational facilities. 
Mr. Crashley then reported that the Art Gallery was 
negotiating with the Ontario College of Art in an at- 
tempt ito, develop these factilities jointly .in+order to 
take advantage of co-ordinating the work of both in- 
SCltutCions:. 


Dr. Wright noted that the Board would have to assume 
responsibility for the acceleration of expenditure as 
ovtlined. = IMr wCresn cywindicatedq sunav. sinvOLrder LO 
obtain the financing, some type of letter or document 
would be needed from the Government to satisfy the bank 
that funds,.,would be forthcoming jingtuture years. ~ Mr. 
Walker referred to Mr. Steiner/s) letter to, Dr. Wright, 
indicating that careful attention had been given to the 
request for a letter clarifying the legislative status 
on which grants would be given in future years. Mr. 
Walker noted that the Government had no authority to 
commit, irrevocably, funds for future years; hence the 
Department was exploring how to respond to Mr. Steiner's 
letter. He explained that expenditures had to be voted 
annually by the Legislature, thus the intention announced 
with respect to subsequent years was not a legal commit- 
ment on the part of the Government, although a moral 
commitment was obviously involved as long as the same 
Government remained in power. Mr. Steiner noted that 
they would like to have the banking arrangements com- 
pleted before calling for tenders and suggested that 

it was only reasonable that the bank should ask for 

more definitive assurance of the commitment made by 
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the Government than that contained in Mr. Davis' 
lettersof December, 1970." Mr. Thompson indicated 

that the bank was most concerned that the Government 

be aware that interim financing was taking place and 
that it did not disagree with this method of operation, 
Mr. Walker assured the delegation that the Department 
was attempting to prepare an appropriate answer and 
that the officials of the Gallery could expect to re-",. 
ceive a reply in the near future. : 


Mr. Withrow noted that efforts had been made to obtain 
support from the Federal Government both for capital 
development and for the acquisition of works of art. 


Dr. Ostry asked about the effect on gifts to the Gal- 
lery in respect of the new White Paper on taxation. 
Mr. Steiner answered by saying that, since capital 
gains would apply to estates, donors may be encouraged 
to give important collections to the Gallery during 
their lifetime. He also reported that the increase 

in allowable exemptions from 10 per cent to 20 per 
cent would allow people to be more generous than 
heretofore. Thus he felt that the net result would 

be helpful. 


Bee Operating Grants 


Referring to the brief, Mr. Withrow noted the reasons 
behind the request for an increase in the operating 
grant of $900,000. He explained that the building 
program would disrupt materially the functioning of 
the Gallery, however arrangements were being made to 
permit the continuing operation, “during this period, 
of the major activities of the Gallery, particularly 
with respect to activities serving areas outside of 
Toronto. 


The delegation withdrew at 12:00 noon, 


Following luncheon the meeting of the Committee reconvened 
at. thes Ontario College vot Arc. 


1803 ONTARIO COLLEGE OF ART 
The Committee met with representatives of the Ontario Col- 


lege Gf Arte *comprising the following. 


Mri tOwen.* (Chairmany ont the Council 
Muth sAscoOtth,. President 

Miss J. Chalmers, Member of Council 
Mr.icR, Fultord, Member of (Councdl 
Mr. E. Soames, Member of Council 

Mr. H. Kohlund, Member of Council 
Mr. F. Fletcher, Member of Council 
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Reorganization of the College 


Mr. Owen welcomed the Committee to he Ontarto College 
of Art and then called upon Mr. Roy Ascott to describe 
academic developments at the College. 


Referring, to the brier, Mr. Ascott, reported.on the 
responsibility of the College to serve the needs of 
society and to produce an educational environment 

where students could begin to design relevant new roles 
in which to function within society. He then presented 
his case for degree granting privileges for the College, 
As was indicated in the brief, Mr. Ascott reported that 
the College was attempting to broaden the spectrum oe 
faculty interests, 


Mr. Owen then called upon Mr. Vincent Kelly, represent- 
ing the Faculty Association, to comment on the brief 
addressed to the Honourable John White by the Faculty 
Association of the Ontario College of: Art. 


After distributing copies of the brief to members of 

the Committee, Mr. Kelly explained that the brief did 
not have the urgency it had a few days earlier, as the 
Faculty Association now felt that it could reconcile 

its dispute with the Council. Dr. Wright emphasized 
that the role of the Committee was related primarily 

to giving advice to the Minister and noted that the 
Committee attempted to stay away from internal disputes, 


There followed a discussion of the concept of the "visual 
university". Mr. Ascott suggested that the emphasis in 
art at secondary schools had been of a nature peripheral 
to the main stream of educational achievement and sug- 
gested that there were great areas of concern which 

were omitted from the curriculum which were both de- 
manding and necessary within our society. This attitude 
apparently tended to overlap into the post-secondary 
educational fteltd. slhevOntariouCcollese of Art: wanted 

to amalgamate areas of enquiry with relation to visual 
art which could define new roles that relate more di- 
rectly" to society and ttseneceds.. As a result, Mr, 
Ascott explained that they had changed the curriculum 
from such standard subjects suchas: painting, sculpture, 
to a new concept based upon analysis, theory, specializa- 
tion and soctalvapolication lm order’ to do.-so,. Ene 
faculty had been expanded to incorporate disciplines 
such) as anthropology ,.linvuistics, sociology, computer 
science, philosophy, psychology and comparative litera- 
ture: “This, he felt, would develop an appropriate en— 
vironment for learning. 


Pneresponse to Dr. Parr ’s question concerning the 
reaction of the faculty to the new thrust of this progran, 


a wri , wv oa : i 
eee tS cee one a: 
p Oa ghetto. 2 rel 5 ae 
Bee ee a) ce ie 
Bia itipad, at aos 
ae he yiy as “99m sea 
he: Lid RTs Pap LD 3 es ee ; at 
ied Yeah ae: Otic Re houin SDBUEY Jay em 


ee ef ae ‘ad es W ‘aa 1% zi 7: spk & me ae ea? 
(ene its veri, oad ha A a ee 


it anne 


4 : ; i% ; ee i } / 
Rit acs lpeerene sassy... ae ane: 
: isi te pee colteyanso 0 ine) Prakrocod tien IRS ARR 

wire ed at aE: she a ah 


“ same piey aa TAD LU PES IMO2 SH .2 IBF S due GR Re hy 


to 42 oh en, Me dian kivoel ats Toye =e ee danas Or Lite Te 
Wee ee: re le he ges 4 eye "i i bgt 
pe ign yenk Lohy Miabruet.e beh ct Vomae se) td ey we 
eS ote pea. fee at ua TLS) MOR Ol 4 oT EROS ‘evtuoR? Dien 7 A 
mn eb Lunitg ie’ a) e aeie pte ORS perme a3 de oc a ae vay E>» oo heh 1) cae 
, . chia: bas beanies sew OT ee wi ena Oe ee a OF ote ert ” i. Tat ( 


es ih? Bane ito One, THITRS TH aes a" By Hie eee. OA mh me 
page ipsa yy eee ee ea {agtA yt Vy TaMGe i 
ia nt if ee hh Pauanay eis Tein Aw ey eth, b PewbSho dt, arone ; 
y: a ak Ben: eas bit en Bai "he. (aon yh 4 anid, Osi fev Veatay tru t 
A ee Eee anu is 53 aS 5% + 72 Teese we haeouss AcE 7 et. 5s 
af ek afta Skits Th ve ‘edb 2onksa xt Be? Rose ne og Moe 
ae saw Phar os 44 2 a eae CVSS Se  aRSn I ons wan as; 
- A 3 ieee tt a ie Ray aa! types es A YL coe tae 
“] Sip ‘ , ens ie (po. te Aceh, Ce SRO 1) Ba. 8 ipsa 
CO Le eae 2 Ae, ee sink ae. gard OY) babes? «(kesnart 
me WTA AS Ta. Lt emer” T etd Tapes aus 
sgingos toto: ad Pere ae ef re id Ae SIS Se Le Ss ' 
be ma) ee Me es jt aee HLH Bete 2 . 
< erage fe wks aehiearn’ ad " be i a oe 
Pu) hase tio bad) .nhs fot Heche Taal (bee! » Se 
doeeoiagn SIIaL ous, Rar oes + eS We ne ; 
' be net may. baa a Fg ftom. este ou 


a teh tb | AD tad Ae 9s a Ee EPS eas nol 
pete sa bh Slr era! Ser fritie eibreo es 
En» bas ycibbacs: Wid nessiead fa” PAG re 
home uns DLGOM) (2433. Su0,: , 7 Sa | ae ws 
le vy ent HOI = © Says des bi a 


Roe 


ie 
a 


ae ‘a! ‘ETP Sofa, aa eed a 
a eo ect 465 wo’ Fowet 


Mr. Ascott said reactions were mixed; some were en- 
thusiastic while others were experiencing great dif- 
ficulty in adjusting sto Le. 


Mr. Frost noted that the new curriculum changed the 
whole direction and emphasis from that upon which 

the school was originally based and asked whether 

this would then require that another institution be 
established to meet the needs of those who would not 
béveligiapble, or didinor wish toeparticipaterin this 

new kind of learning experience. Mr. Ascott answered 
by saying that it seemed inappropriate, on the other 
hand, for a person who had completed four years train- 
ing to be required to take yet another two years of 
study at a university such as Guelph, followed by 
further training in a teacher education program, be- 
fore being eligible to teach art in the school system. 


Mr. Ascott then reported that the criteria by which 
the progress of students in the new program could be 
measured were still under discussion. Dr. Wright 
noted that presumably the "standard" would differ for 
each individual since the program was so highly in- 
dividualized. 


B. Capital Costs 
With respect to capital funding, Mr. Owen explained 


that their relationship with the Art Gallery had im- 
proved and that they anticipated savings at the second 
stage of the expansion plan when joint development 
could be of mutual benefit. In addition, he reported 
that the College had acquired land to the south to 
complete’ the block ‘in’ which’ tt was docated. "Dr. Wright 
indicated that this development had been noted by the 
Art Gallery in its submission and that the Committee 
looked forward to seeing close co-operation and co- 
ordination of effort between the two institutions. 


Dr. Wright noted that the request for $4 million 

for additional space as outlined on page 14 of the 
brief represented cost levels which were 60 per cent 
higher than the standard established for the univer-— 
sities. In “response; “Mri Me Noon Ditector of Physical 
Plant and Planning, indicated that he would be pleased 
to work with Mr. McCullough in developing realistic 
cost and space standards to meet the needs of the Col- 
lege. 


Dr. Wright noted as well that the rental space suggested 
for the warehouse of $2.00 per square foot was actually 
lower than debenture costs on new space. He suggested 
that the College consider whether, if they had the 
option of using funds either to build or rent, the 
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College might consider renting on a permanent basis 
if costsvat *that levelcould be, maintained, 


Ge Operating Grants 


The Chairman questioned the relevancy of the analogy 
drawn jin jthe (brief to ‘the NovanSecotia Collece of Art 
and Design, particularly in view of the difference in 
scale of operation. He suggested that more evidence 
was required which would indicate comparable costs 
as related to art colleges of the same size in other 
see jurisdictions. Dr. Wright suggested that the Finance 
Branch of the Department of Colleges and Universities 
could assist the College in this matter. It was noted 
that analysis was being undertaken jointly with Mr. 
Bancroft and that the College would be prepared to. 
supply a supplemental brief giving further evidence 
concerning the operation of the Nova Scotia College. 


D. General Discussion 

One member of the faculty indicated some confusion re- 
garding the new curriculum and suggested that he would 
have benefited from the opportunity to participate in 
the development of it. Mr. Ascott responded that a 
Planning Committee had been formed during the summer 
and that a number of faculty members were involved in 
dite 


Another faculty member pointed out that no training was 
taking place in the fields of art and sculpture. Asa 
result it was that person's view that students were not 
being given an opportunity to learn the fundamentals in 
these two major areas which was the reason they had come 
to. the College. He asked that this matter be investi- 
gated very carefully and thorouphiy,. Dr Wright re- 
sponded that the Committee was interested and concerned 
with the development of the College but that direct re- 
Sponsipiliity form curriculumeresteduwith tne Institution 
PES Ltr. 


In response to Mr. Beatty's question concerning the amount 
of student involvement in the design of the curriculun, 
Mr. Ascott stated that the students were not greatly in- 
volved during the summer period. 


Mr. Owen noted that the search for a President involved 
students and that Mr. Ascott's approach was known when 
he was appointed. 


The delecation-withdrewsat 5:50 p.m. 


1804 LAWS SOCTETY OF UPPER CANADA 
The Committee met with a delegation from the Law Society of 


Upper Canada comprising the following: 


Fans 
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Mr. SeRObDins.) O.C... clLreasurer 

Mr oy Kew Jatvis wO.G.,. SeCLeLrary 

Mr. W..'G. Gray.10.0,.... venchner 

Mr. (Bw. packinnon, (0. C.. tbencier 

Mr. J. MacDonald, Director, Bar Admission Course 


Mr. Robbins distributed copies of a memorandum dated 5th 

October, 1971, a copy of which is attached. He emphasized 

that during the past two years the operating grants to the 

Law Society had remained unchanged, although their enrol- 
-,ment had grown from 482 to 700 students. 


In response to Dr. Gerstein's question concerning the legal 
education study which is being undertaken, Mr. Robbins in- 
dicated that it was well in hand and noted that in the sub- 
mission concerning staff and salary scheduled they had in- 
dicated that their requirements would depend on the report 
and the implementation of its recommendations. He noted 
that members of the Law Society had to finance this study 
solely. He explained that the Committee included members 
of the legal profession who were not benchers, law students 
and members of the community at large. It was anticipated 
that the study would be completed by February, 1972. 


With respect to anticipated growth in enrolment, Mr. Robbins 
explained that their major concern was to accommodate the 
graduates of law schools from Ontario universities but that 
this did not necessarily mean that Provincial needs were 
being adequately served. The difficulty of making accurate 
predictions of "need" was recognized. 


There followed extensive discussion concerning the appro- 
priateness of the varying lengths of time required to com- 
plete the requirements to practice law in different juris- 
dictions. Dr. Gerstein asked whether the Bar Admission 
Course could be absorbed into the LL.B. program. Mr. Robbins 
replied that the responses they had had to their study to 
date indicated that most members of the profession, includ- 
ing professional staff, thought the practical work was best 
left to the legal profession. Mr. MacKinnon noted that this 
study was inaugurated as a result of the general impression 
within the profession that nine years was too long a time 

to prepare a person forthe? practice of LawtinrOntario: 


In response to a question from Mr. Walker, Mr. Robbins in- 
dicated that the Law Society paid no municipal taxes for 
the facilities of the Bar Admission Course, nor did they 
receive any compensatory grants from the Government in this 
regard. 


After some further discussion, the meeting adjourned at 
A250) Diels 


Chairman Secretary 
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Law Society of Upper Canada, 


Sydney L. Robins, Q.C. 
October 5,, 19/71. 


Mopar OR Aa Nw Dicoe iM 


BAR ADMISSION COURSE APPLIC- 
ATION FOR GOVERNMENT GRANT - 


O72 Cr 0297.3 


This is the fourth year in which the Law Society 
of Upper Canada has made a submission to the Com- 
mittee on University affairs for a grant for the 


Bar Admission Course. 


Under The Law Society Act, 1970, the Law Society 
is responsible for establishing and maintaining 
the educational and training requirements nec- 
essary to qualify to practise law in this Prov- 


ince. 


The Society is authorized by the Act to maintain 
the Bar Admission Course (s. 52 Law Society Act, 
1970). Subject to special provisions and require- 
ments relating to transfer by a practising lawyer 
from another province only those persons who have 
successfully completed the Bar Admission Course 
are entitled to practise law in Ontario as Bar- 


risters and Solicitors (s 28 Law Society Act, 1970). 


Save with respect to transfers from other Common- 
wealth jurisdictions which are governed by a sep- 


arate Regulation, in order to qualify for admission 
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to the Bar Admission Course a student must have 
completed a three year LL.B. course at an approved 
Canadian Law School - There are six such Law 


Schools in Ontario. 


A student is required to complete two years at a 
University in order to be eligible for admission to 
an approved Law School. In actual fact almost all 
students who enter approved Canadian Law Schools 
have a B.A. or other equivalent degree. The excess 
of applicants over the facilities of the approved 
law schools results in only the more highly qual- 


ified being admitted. 


The Bar Admission Course consists of a one-year 
period of service under articles with a member of 
the legal profession, followed by a twenty-two 
week intensive teaching period at Osgoode Hall. 
In the Bar Admission Course the emphasis is on 
teaching legal procedures, and professonal skills 
as a complement of the academic training received 


in the Law Schools. 


The Bar Admission Course has an enrollment of 533 
students in the teaching period which commenced 
on September 13th of this year. 

The Society received a grant of $250,000.00 for 


the year 1971-72, and the budgeted excess of 
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10. 


is 


expense over income for the year is $338,487.00 
leaving a deficit of some $88,487.00 to be made 


up by the Society, that is by the legal profession. 


The projected enrollment for the next five years 


is as follows: 


Poe LTS as | OTA 5 LOU ORO OO) 


680 754 832 874 904 


The teaching space available to the Bar Admission 
Course consists of three theatre (style lecture 
rooms and 16 Seminar Rooms. 

The seating capacity of the three lecture rooms is 
450, 350 and 300. Each of the 16 Seminar Rooms 


has a capacity of 30 persons. 


There are 321 eee atnte and heads of courses, 
(exclusive of some 35-40 special lecturers down 
from the Judiciary, Benchers,members of the Bar 
and Government Officials who donate their ser- 


vices). 


The submission indicates that the number of lect- 
urers will be increased from the present number of 


$9] to 401 in the teaching period 1972-73. 
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13. 


14. 


The present television system merely shows the 
head of the lecturer and it is contemplated that 
the present system will require to be supplemented 
by televised programs and other aids. The cost of 
these supplementary procedures is estimated at 
$40,000.00 for this year, and $50,000.00 for the 


year 1972-73. (See Notes II and JJ) 


The deficit for the year 1972-73 is estimated at 
$382,608.00 and the Society submits that a grant 


in that amount should be made. 


The Law Society first received a grant of 
S2o O00 ,O0MI Neatnenvyear nl 97 0-/1.eein thar 
year there were 482 students and 297 members 
of the Faculty in the Bar Admission Course. 
in thesforthcoming year, .0/2-/3,) students 
will number approximately 700 and more than 


400 members of Faculty will be required. 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 
on Monday... :25ch October. 2971, with Trent 
University, in the Conference Room of Trent 
University, commencing at 9:15 a.m. 


1805 PRESENT 


Dre. be Wile nt Chairman 
BE eu eee Die aitiky, 

Pare stOWOUGaD Le. lie) Me abt OS © ac0b sis ga 6 ie 

br KR. Gerstein 

Dr. fe Grosskurtnh 

Mri ud. -OUN. Hughes 

Dror OS try 

Dr. Jd. °C. Parr 

Dr. het ROSS Leer 

Mr. N. A. Sisco 


Mr. H. A. Cotnam 
Mr. ed. Ge, ren 


Mr. Hehe Liver, Secretary 
Mr A. bs GOrdon 

Mr. L. M. Johnston 

MY sce 1D. McCullough 


1806 TRENT UNIVERSITY 
The Committee met with a delegation from Trent University 


comprising the following: 


Professor .. v.) Bs cYMONS, rresident 

Mr. B. D. Sandwell, Chairman, Board of Governors 

Professor W. P. Adams, Chairman, Department of 
Geography 

Professor G. 0. Aspinall, Chairman, Department of 
Chemistry 

Professor B. R. Blishen, Dean of Graduate Studies 

Professor C. Carter, Chairman, Department of 
Mathematics 

Professor I. D. Chapman, Member, Board of Governors 

Mare A) O. C.. Cole, xegteurar 

Mr. D. Croker, President, Cabinet Champlain College 

Professor S. F. Gallagher, Chairman, Association of 
Teaching Staff, Department of English 
Literature 

Mr. M. Jenkin, President, Cabinet Peter Robinson College 

Mr. J. M. Kennaley, Financial Planning Officer 

Mr. J. E. Leishman, Vice-President (Finance) 

Mr. P. J. Lewis, Assistant to the Comptroller 
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Professor T. E. W. Nind, Vice-President (Academic), 
Dean of Arts and Science 

Mr. A. E. Parker, University Engineer 

Mr. A. Petersen, President, Cabinet Catherine Parr 
Traill College 

Professor S. T. Robson, Department of History 

Professor R. H. Sadlier, Vice-President 


Before Professor Symons introduced the formal brief submitted 
by Trent University, he referred to the increasing number of 
~ requests for information which the University received from a 
variety of sources and the fact that these requests demanded 
a great deal of time from a few qualified individuals. He 
expressed the hope that some method could be found to make 
the number and scope of requests more manageable. 


A. 


Enrolment 


In outlining the main points of the brief, Professor 


Symons gave specific attention to the problem of enrol- 
ment projections. He indicated that the shortfall in 
enrolment at Trent might result in a reduction of antici- 
pated income of some $200,000 although the figures were 
not yet complete. He stated that the problem appeared 
to be caused by several factors as follows: (1) a nun- 
ber of returning students failing to materialize; (2) 

a number of withdrawals after admission; (3) a sizeable 
number of first-year students failing to register; and 
(4) the decision of students to interrupt their formal 
study program. Professor Symons continued by making 
extensive general comments on many matters related to 
enrolment. 


Dr. Wright noted that the Committee and Government shared 
the concern of the University and agreed that every effort 
would be needed to co-ordinate such matters as information 
reporting and other efforts to rationalize cost factors 

so that benefit could be obtained from funds which were 

to be spent in future years. He also suggested that there 
was some possibility of moving to a two year cycle of sub- 
missions in view of the decrease in the pace of change 
anticipated in the 1970's as compared with the 1960's. 


Dr. Rossiter asked for the University's views on the 
causes of the increase in the number of drop-outs which 
might signify a change of trend in patterns of attendance. 
In response, it was pointed out that the results of a sur- 
vey of Trent students showed that 30 per cent had taken 
employment, 30 per cent had transferred to other post- 
secondary educational institutions, 30 per cent had 
decided to travel, with the remaining 10 per cent chang- 
ing their status from full-time to part-time. It was 
further suggested that the realization that a degree did 
not necessarily guarantee employment caused students to 
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consider the goals and objectives of their educational 
programs more seriously. It was noted that this develop- 
ment was a healthy indication that students were increas- 
ingly tending to examine the hasic assumptions underlying 
their decisions in relation to higher education. 


Mr. Gordon indicated that a fairly major study was being 
initiated by the Department regarding the fall-off in 
enrolment. Although the study was still in the prelimi- 
nary stage, he stated that both opinion reporting and 
factual information would be sought, together with some 
analysis of the pattern which has emerged throughout the 
Province. In the meantime, he noted that both the Con- 
mittee and the Department of Colleges and Universities 
were most anxious to get an insight into the problem 
from the universities at these meetings. 


Mr. Leishman noted that the University had a shortfall 

of 50 students from their revised forecast. He also 
indicated that the shortfall in actual number of students 
was not the main problem but that the decrease in aver- 
age weighting in the formula had caused pressure on the 
budget. Considerable attention was then given to some 

of the related problems associated with changes in en- 
rolment patterns. Dr. Rossiter expressed the view that 
the drop in weighting from 1.25 to 1.23 was not a signi- 
ficant change and that other universities had experienced 
a greater drop. Mr. Leishman explained that they had 
anticipated an increase to 1.27 in upper years and since 
this change had not taken place the loss in anticipated 
revenue was great. 


In response to a question from Mr. Beatty, Professor 
Nind explained that university planning had centred 
around a total enrolment of 4,000 students. He em- 
phasized that every effort was being made to retain the 
emphasis on the individual which characterized the In- 
stitution. 


Referring to the paper entitled, "Small Group Teaching: 

A Student Perspective", prepared by the four presidents 
of the student bodies of the colleges of Trent University 
and distributed at the meeting, the view was expressed 
that the career aspect of a university education was 
diminishing rapidly, with people now attending univer- 
sity for a variety of reasons, such as a desire to 
exchange ideas, to participate and to enhance human 
contact. 


Finance 


Dr wricht noted, that if the notion of diversity led 


inevitably to higher costs, the question should then be 
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asked as to whose responsibility it was to bear these 
costs? In the past, it was noted, additional costs 
were covered by a special grant made to Trent because 
of its small size. It was further questioned that in 
the event that these higher costs were an inseparable 
part of the Trent pattern, whether it should be the 
individual student or the taxpayer who would have to 
pay these costs, 


During the discussion which followed, Professor Nind 
indicated that it was not only that Trent was under- 
financed, but that general arts and science throughout 
the Province was not receiving a fair share of the sup- 
port provided. 


One professor urged the re-allocation of some of the 
funds being devoted to graduate studies to places like 
Trent where the money could be used more effectively. 
He suggested that expenditures on graduate studies 
were not being utilized to greatest advantage. In 
reply, Dr. Wright enquired whether the Government 
should be involved in instituting changes of that 
nature, since action on the part of the Government 

in this regard would undoubtedly be considered as an 
invasion of university autonomy. During the conversa- 
tion that followed in this topic, one member of the 
Trent delegation made the observation that perhaps 
students were taking graduate studies because there 
was something missing in their undergraduate work. 


General Discussion 

Dr. Parr noted that the Trent brief indicated that 
Ph.D. graduates lacked the necessary breadth of back- 
ground to qualify them to teach effectively at that 
institution, He suggested that since Ph.D.'s were 

not wanted in industry, and since Trent was now in- 
dicating the same for university teaching, .perhaps 

the University had the responsibility for changing 

the pattern with respect to.the latter. He suggested 
that the President initiate action within his own 
University or that perhaps the Council of Ontario Uni- 
versities and other bodies should take action in this 
regard. He indicated that the Deans of Graduate Studies 
themselves could not be expected to move in this direc- 
tion. 


Dr. Gerstein enquired as to what studies the University 
had undertaken with their graduates to attempt to as- 
sess the qualitative benefits of the unique program 
being offered at Trent. Professor Symons replied it 
was very difficult to measure this aspect of teaching. 


In his closing remarks, Professor Symons called upon 
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the Committee to continue to give sympathetic considera- 
tion to Trent University. Mr. Sandwell the Chairman of 
the Board of Governors noted that it was not part of the 
function of the Board to take an interest in the academic 
functioning of the University but to look into its fi- 
nancial matters. 


Dr. Wright closed the meeting by saying that the Com- 
mittee understood very well the efforts being made at 
the University by the faculty and students but suggested 
that the general pressure on resources was not about to 
lessen. 


The delegation withdrew at 11:45 a.m. 


1807 EMERGING GRANT SUPPORT 1971-72 
Copies of the memorandum to the Committee on University Af- 
fairs on Emerging Grant Support 1971-/2 were distributed 
to the members of the Committee, 


1808 PRELIMINARY ENROLMENT REPORT 
Copies of the preliminary report entitled, "Ontario Univer- 
sities 1971-72 Enrolment Report" as submitted by the uni- 
versities at lst October, 1971 were also distributed for 
information. 


The meeting adjourned at 12:00 noon. 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 
on Monday, 25th October, 1971, in the Confer- 
ence Room of Trent University with Carleton 
University commencing at 1:45 p.m. 


PRESENT 


Dro De tee Wrtent 
Mr. P. Beatty 


Chairman 


Theshonourab ile Lincs Prost. P C47... 
Dr. .&. Gerstein 
Dr.ut., GlLOoSsKurth 


Mt J. OUN. Hucnes 
Dr. Ss. Ostry 

DL iG eure at 
Dred. ROSssiter 
MYON s As SLSCO 

Mr. H. A. Cotnam 

MY ee Jn Ce Cn 

Mr. H. H. Walker Secretary 
Mee Asal. GOrGon 
Miro... JOnnNSton 
Mrs aD MCCuUlLough 


Dr.) As Ds 
Professor 
Professor 
Professor 


Professor 
Professor 


Professor 


Professor 
Professor 
Professor 
Mes Ars O's 


CARLETON UNIVERSITY 
The Committee met with representatives of Carleton University 
comprising the following: 


Dunton, President and Vice-Chancellor 


H. 


J. 


R. 


H. . Nesbitt. Dean of Science 
Ruptash, Dean of Graduate Studies 
A. Wendt, ~lean ss Faculty. or Arts. 
DiviietonmeL 


Tolley, Dean, Faculty of Arts, 


J. 
B. 
M. 


Division I 

A. George, Dean of Engineering 

W.. Sida... Deanweor, cCarrickus Coclege. 
Division of the Faculty of Arés 

R, Love,u.Ditector of 7elannine wand 
Professor of Physics 

Holmes, Professor of Chemistry 

A. McFarlane, Professor of Sociology 
Thistle, Professor of Journalism 


Larose, Bursar 
Mr. D. Mowbray, Student 
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SOS 


Dr. Dunton expressed the regrets of Mr. Golden, the retir- 
ing Chairman of the Board of Governors, for not being able 
to be at the meeting with the Committee. 


A. 


Enrolment 

Referring to the brief submitted by Carleton University, 
Dr. Dunton noted that many of the figures contained 
therein were invalid since enrolment figures had changed. 
He continued by saying that full-time enrolment was 750 
below that projected and indicated that changes in the 
economic picture tended to have a strong effect on the 
institutions at the "edge of the Province". Dr. Dunton 
also noted that enrolment reductions were apparent not 
only in the qualifying and first year programs but also 
in advanced years. Surprisingly, part-time enrolment 
was also decidedly below projections and preliminary 
indications were that this year's enrolments would be 
below last year's. He reported that the shortfall in 
enrolment would result in a reduction of approximately 
$2 million in the estimated total income of the Uni- 
vVersity.; He noted. thatythis, wouldinot. only affect their 
current year's operation but also that of future years, 
especially if this down-turn in enrolment was the begin- 
ning of a new trend rather than a one year deviation 
from the norm. 


Dr. Dunton noted as well that grade 13 enrolment was 
below last year's actual projected rather than higher 
as had been anticipated. Because of this he indicated 
that the University felt that a fairly sizeable reduc- 
tion in their projections for future years would have 
to be made. As was the case for a number of universi- 
ties, Carleton did not know until very late in the ad- 
missions season that the numbers of students would drop 
so significantly. 


He noted that Carleton did not anticipate any great 
expansion in programs in the immediate future. He men- 
tioned that at the graduate level, the University had 
been preparing for some years to develop programs (in 
history for example) and that failure to continue with 
these plans where libraries had been accumulated and 
resource facilities developed would represent a waste 
of resources. He expressed the hope that the Committee 
would recommend some measure of relief to institutions 
whose enrolments had fallen considerably short of pro- 
jections. He suggested that a comparable scheme for 
under-runs of enrolment might be developed as had been 
the case Lor ,over—-runs. 


Dr. Wright called upon Mr. Gordon to talk about short- 
falls in enrolment. Mr. Gordon responded by saying 
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C. 
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that the matter was of general concern and that the 
Department of Colleges and Universities hoped to do 
some analysis and opinion sampling of those who are 
not where they were expected to be. He indicated 
that the universities would be asked to supply some 
information in this regard. 


During the discussion which followed it was noted 
that perhaps students were questioning more deeply 
the basis upon which they were obtaining their formal 
education. 


Dr. Wright asked whether the presence of a clearing- 
house might have overcome some of these problems. 
Dr. Dunton indicated that because the fall-off came 
so late, university officials could see no way in 
which a clearing-house would have helped. 


Employment 


In response to Mr. Beatty's questions concerning job 
placement for graduate students and whether any study 
had been undertaken on job expectations, Dr. Dunton 
pointed out that when one was short on funds one tended 
to be short on service as well. Dr. Wright noted that 
this general question was of concern to the Commission 
on Post-Secondary Education and that a report was due 
shortly. | 


Library Study 


Dr. Parr questioned the extent to which books were being 
used in the library and asked whether any study had been 
made on the use of the library. Dr. Dunton responded by 
saying that circulation had climbed but that no specific 
study on the nature of its use had been undertaken be- 
cause of the cost factor involved. 


In response to Mr. Beatty's question on the amount of 
access the general public has to the University library, 
it was noted that the University instituted a small fee, 
in the region of $10 - $15 annually, for outside people 
Usginge the tacit littes. meketerring ton.) Parr s iquestion, 
Dr. Wright suggested that perhaps the Committee could 
provide money for a study to be undertaken, to which 

Dr. Dunton responded that financial assistance would 

be most helpful. 


Graduate Enrolment 

A replacement page 25 of the brief was distributed. It 
was noted that this table included not only master's and 
Ph.D.'s but also diplomas in business administration. 
Dr. Wright acknowledged that it was a difficult situa- 
tion and that these projections were still higher than 
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increases planned in undergraduate enrolment. Dr. 
Holmes asked what ratio of graduate to undergraduate 
enrolment might be considered reasonable and suggested 
that perhaps it would be 1 to 10. 


Dr. Rossiter made the observation that less than one- 
half of the graduate students were Canadians and noted 
that apparently the percentage of Canadian students had 
declined over the last year. Dean Ruptash replied that 
it would be more realistic to examine the distribution 
of citizenship within the total graduate faculty and 
that it was dangerous to look at these figures in isola- 
tion. He suggested that the winter and spring terms 
might be quite different from the fall term. 


Lapp Report 

With respect to the Lapp report, "Ring of Iron", Presi- 
dent Dunton indicated that Carleton accepted the general 
features of the report, although there were a few details 
which they would like to see changed. 


Integrated Part-time Studies 


In connection with integrated part-time studies, Dr. 
Dunton reported that Carleton University had been totally 
integrated in its teaching of full-time and part-time 
studies. In terms of remuneration for summer teaching 

it was noted that at Carleton (as at other Ontario uni- 
versities) additional salaries were paid to instructors, 
He suggested that any changes in the latter would require 
adjustments in the administrative structure which could 
cause some problems. 


Capital Requirements 


Referring to capital needs, a request was made for funds 

forcan art gallery whilchithevwniversity proposed: to’ buiid 
underground because the main academic area was now almost 
fully utilized. It was indicated that an area was needed 
which could be utilized by the whole university community 
and which at the same time would ensure that proper care 

be given to works of art from potential donors. 


Graduate Development 
Mr. Sisco enquired of Mr. Mowbray whether he felt that 


the general graduate development process at Carleton was 
relevant. Mr. Mowbray replied that the new rules govern- 
ing limitation of support for graduate students had created 
problems and certain diseconomies of operation and that 

it was hoped that it would be possible to make some adjust- 
ment in this regulation. 


Professor Holmes noted that in the last few years, chemistry 
had reduced its graduate enrolment from 266 to 120. He 
pointed out that, apparently, immigration authorities 
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abroad did not suggest to would-be immigrants that em- 
ployment opportunities might be limited. Conversely, 

it was suggested that some students who had been living 
for a number of years in Canada with their families but 
who had not taken out Canadian citizenship were included 
with other landed immigrants in the analysis of the ori- 
gin of graduate students, 


Dean Nesbitt warned that with the limited evidence at 
hand on graduate studies, it was possible to make great 
mistakes in the future unless extreme caution were used 
in responding to the present situation. He suggested 
that a strong graduate program should be continued but 
the emphasis should be to train competitive skills with 
a broader range. 


The delegation withdrew at 4:50 p.m. 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

on Tuesday, 26th October, 1971, in the Conference 

Room of Trent University, with Queen's University 
commencing at 9:45 a.m. 


Minute 
1811 PRESENT 


Dai Dar le aWEitont Chairman 
Mr. Pe Beatty 

Mr. W. Dodge 

The Honourable. .L. MirFrost., eF iG...0.,C. 

Die Re Gers tein « 


Dee Pan Ghosskureh, 
My. uJ. yO'N. sHughes 
Dei ola Sek Y. 

DG. was Gs) Parr 

Du. Re Je Rossiter 
Mr UONn an Ou CO 

Mr. Ho aA. .COtinanm 

Mr. H. H. Walker Secretary 
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Mea has Oo fist 
Mee Do OCU LO len 


tBi2  OUBEN'S UNIVERSITY 


The Committee met with a delegation from eae s University 
comprising the following: 


Mr Jaa. Gibson,, GChatrman, bOoatdesot. Lrus tees 

Disuwnidis PDEULSICH see encin a 

Dr. D. Campbell, Department of Psychology 

Dav, 'G,.' M.-P. , Crowder, Department sol History 

Professor H. M. Edwards, Associate Dean, Applied Science 
Dr. G. A. Harrower, Vice-Principal (Academic) 

Mr. B, Trotter, Head, Office of Academic Planning 

Mr, PP. Burke, Student... Faculty or Arte: und Sceitence 

Meroe lesGarrard,.§ Student, Graduate otudaited 

Mr. PP. Jackson, otudent,, Faculty of Arts and Science 

Mr. J. Courtright, Vice-Principal (Development and Information) 
Mr. D. Bonham, Vice-Principal (Finance) 

Mr. R. J. Kennedy, Vice-Principal (Administration) 


Dean RR. Uften, Faculty. of Applied Science 
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my ane 
Dean R. L. Watts, Faculty of Arts and Science 
Dean D. A. Soberman, Faculty of Law 


R 
D 
Dean V. Ready, Faculty of Education 
Dean R. J. Hand, School of Business 
Dean E. Jean Hill, School of Nursing 
Dean R. L. McIntosh, School of Graduate Studies 
Professor H. M. Love, Associaté Dean, Faculty of 
Arts and Science 

Professor W. S. Peruniak, Assistant Dean, Faculty 

of Education 
Professor G. Kelly, Associate Dean, Faculty of Medicine 
Mr. D. A. Redmond, Chief Librarian 
Mr. M. Sayer, The Principal's Academic Colleague to COU 
Mr. E. Monahan, Executive Assistant to the Principal 
Mr. K. Gunn, Executive Assistant to Vice-Principal 

(Academic) 
Mr. E. W. Thrift, Campus Planner 
Mr. M. Creet, Office of Academic Planning 
Miss I. Smith, Office of Academic Planning 
Mr. J. Whitely, Executive Assistant to the Principal 
Mr. F. A. W. Ault, Student Senator, Faculty of Law 
Mr. J. A. Bennett, Electrical Engineering and President, 
Faculty Association 
Mr. J. K. Des Marteau, Student Senator, Faculty of 
Medicine 

Mr. K. Gesell, Office of Campus Planner 
Mri. Moore, Director, Public Relations 
Mr. P. Riley, President, Alma Mater Society 
Mr. A. Armstrong, Whig Standard 
Mr. J. Murray. CERC Radios tarion 


Introduction and General Comments 


During his presentation of the material contained in the 
brief, Dr. Deutsch emphasized that Queen's realized the 
necessity of raising the student/staff ratio and indicated 
that the great challenge to them was to be able to accom- 
plish this without endangering the quality of the educa- 
tional process. He noted that in the 1960's the University 
was successful in meeting the problems of rapid growth with- 
out sacrificing the quality of education given. 


In discussing research, Dr. Deutsch reported that uncer- 
tainties of Government policy were a source of unhappiness. 
He felt it was time to take a mature view of the situation 
in Canada and acknowledged that it was expensive. He also 
reported that Canada should attempt to produce innovators 
but, with expenditures being constrained, there was a danger 
of reverting to a situation where Canada would increasingly 
be dependent on the efforts of other nations. 
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Dr. Deutsch indicated that in trying to recruit staff 
there still were not sufficient numbers of qualified 
Canadians in some areas. He also indicated that the 
quality of incoming students was affected by the problem 
of financial aid, as well as by the number of foreign 
students entering graduate schools who were attracted 

to the standard of living in Canada as well as by the 
possibility of a high income after graduation. 


Speaking of capital, Dr. Deutsch expressed the University's 
appreciation of the cyclic renewal feature of the capital 
grants formula and enquired whether this feature would be 
applicable to buildings which the University financed it- 
self. He explained that in spite of the economic climate 
and difficulties in obtaining support, the University had 
embarked upon a fund raising campaign in order'that they 
might obtain private resources. However, the problem of 
renewal of such buildings was a major concern if Government 
funds were not supplied for this purpose. 


In responding to the brief, Dr. Wright congratulated the 
University on the responsible approach it had taken in 
addressing the problems to be faced in the 1970's. Dr. 
Deutsch stressed that the Queen's approach was based on 
the principle of the inherent necessity for universities 
to resolve their own problems and to guard carefully the 
rights of diversity and self-determination. 


Graduate Enrolment 


In referring to page 60 of the brief, Dr. Rossiter noted 
the anticipated growth of 30 per cent in graduate studies 
as-opposed towan increase of only 15 per cent in total 
enrolment. He indicated that such a pattern of develop- 
ment was projected by a number of universities with the 
result that. the total vprojections for graduate studies 
were too large. He enquired as to how this problem might 
be resolved without the direct intervention of the Com- 
mittee or the Government in the affairs of universities. 
Dr. Deutsch stressed that Queen's University was taking 

a mature view of this problem and stated that it was his 
view that not every university required fully developed 
graduate schools. 


Dean McIntosh suggested that Ph.D. training and master's 
training should perhaps be examined from a different 
perspective in terms of both the total number of students 
admitted and the approach taken. He suggested the estab- 
lishment of a provincial graduate admission system, whereby 
those students selected would be directed to these insti- 
tutions which seemed best able to meet their needs. Mr. 
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Frost suggested that such regimentation would reflect 
against the universities' independence. Dr. Deutsch 
explained that it was Queen's idea for the universities 

to start this provincial system themselves. Dr. Gerstein 
asked how long the Province could afford to wait for a 
scheme such as this to be introduced, to which Dr. Deutsch 
admitted that there were real difficulties involved but 
expressed the hope that Queen's might have some measure 

of success in its attempts to inaugurate the system. 


Dr. Deutsch noted that one of the best ways of maintaining 
diversity was to allow the universities to build on their 
own strength and suggested that not all universities have 
to be alike nor do they all have to give the same programs. 


Dr. Grosskurth indicated that, in her view, there was a 
great necessity for increasing the quality of standards 

of Ph.D. graduates in order to make them more acceptable 
throughout the world. There followed a general discussion 
on various aspects involving the preparation of individuals 
for employment both within and without the university com- 
munity. 


Dean Soberman cautioned against over reacting to the seem- 
ing over-supply of professional and highly trained people 
and suggested that efforts should be made to ensure the 
placement of such people in positions which are appropriate 
to their background, experience and interests. He further 
indicated that an apparent over-supply might be healthy. 


Dr. Deutsch noted that while much was said about the need 
ftorsipreparing fh.) 6 tor teaching roles. Little was: done 
in assisting them in learning to teach. He suggested that 
more activity could be carried out in this regard. 


Reduction in Length of Course Work 


In response to Mr. Dodge's question concerning the shorten- 
ing of a B.A. program from four years to three years, Dr. 
Deutsch suggested that more effort should be made to accom- 
modate the scheduling of those who are not able to attend 
on a full-time basis. He emphasized that the universities 
should not try to do it in a single pattern but should be 


flexi bd ae, 


Mr. Dodge reiterated his question concerning the necessity 
for such a iengthy time being necessary for the completion 
of professional training in law. Dean Soberman indicated 
that charges were anticipated in thése requirements. He 
explained that the committee of representatives from the 
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Law Society and the University law school which was 
studying the whole question was expected to present 
proposals early in the new year. 


The meeting adjourned at 12:15 p.m. 


eeoeoee0nre3ere3w#seeeteerteeeeeeeeee e oeoooweee345+etenrteeeeee#eee#e¢e¢e¢ © ¢ @ 


Chairman. Secretary. 


oe) ' 


monn eshs ~ooitbe 


Pe. aya mh 
ee 
7 MA Ap 


vis 


a + ." - 
ae da py 


ye: che 


i 


aya Le 


Mise» i 
My ‘er 


r a) ot, 
0 ha a heal 
My A PAO di 
A Oh VA 
“ere 
y m, a 
. ‘ mits 
, — 1 , y 
: | F > 7 
' ‘ Pe a re “ a" ; i +f 
a ae iy ea ini Wave ‘oe pa Mae OR eae: co TOE RAT OF 
ar A ie ue 4 Coa ae ; ; ae | 
“Sar naan pete vn Si hy cite Na fo a Lamia e +. ale fe) Pore ; ' bs ae 
> AL \ A t ena i ~ ie ay hal PUP eoriy | - Phy ay : : i a 
Jee Pye Me came ieee an eter iy sare PG oe p 
ge en a OR Mee BL, Woe peewee! a eZ | 
“sy a Qa as ae ERAT sr Lind jag ya) Peeuana cae BRS yt shea . bale Ee oe i Aa ied 
ae a ? eet ‘at ‘* h ned Sa 
i. im ey $ ce ), - ar 
ts read) ae OY 4i wes v teh nae nk Sa art, ea oe ws. 
et. oe fp ee eee etn wis, - ag? ; a 
ie ¢ rn ‘ i 
Lae era a ae “Wily WIL ay OEE. Ave sat >| Ay ay adit Wiens 2st ; 
icy oy 4* ' a , : ite rie Fah AY Bt ve ry te iy Pr Py a ‘ ‘ 
ey) tall? Ae; Sint ROP eRe Re Ys oy a ea 
; . ti Mole 4) nA nal tins pa ) eid : an i R y 
OO Reds hn, FEO, GORE RECA PET, Rea temes Caer Ns ¥ 
pe eae Ns oe a Cem oak.) Piet sete loa ce Sa 
: : = a} id : : b 7 
wi ‘i mie" SW , ? i ve a v ? WEEN Eh OTS 74 et, ?*. + ‘ iv u< - i f ‘ 
Pr b wy? ae oe . bs ’ >i 
a wih Fatt ; - ene ) é' : a ; 
Or. Gh a me eet ise Qe ets Pubs ig i . ites, 
; De: Da Se i A ab g Ws m7 x PRONE Laie joa Lane 44 i ; au) #, 
wT s i ; “Ue P , “3, ' iy 
ae ae pieears SORE) ty a bs 050! BORON 24 Ty ae 
oe : le 7 z* ; Yo 
; . i 7 ' 7 = 9. 
» ae J 7 
% y i : " ‘* 
- } +. ms 
? ON a ~o ™ ‘a 7 
1. . ' : Ar a ees 
‘Fe > \ , Ez iv Y. f 


COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

on Tuesday, 26th October, 1971, at Trent Uni- 

versity, with the University of Ottawa com- 
mencing at’ 1:55: ‘p.m, 


Minute 
1813 PRESENT 


Dr D. 2. Wricnt Chairman 
MiG bP ebpeacuy 
Mr. W. Dodge 

Phe sHONOUTaD Let. Met ELOSt 5) bs G wg) (ls Ure 

Dr. R. Gerstein 


Dr... P. Grosskurth 
Mr. J. O'N. Hughes 
Dre oe UStry 

Die wWeeG. Farr 

Dr. KR. J. Rossiter 
MrwwNo Ae oLsco 

Mr. He A. Cotnam 

Mire aie er 1 en 

Meret. He walker Secretary 
MreicA ws bo bGOLrac nh 

Mrs -L.s M. Johnston 
Mere J. De McCullough 


1814 UNIVERSITY OF OTTAWA 
. The Committee met with representatives of the University of 
Ottawa comprising the following: 


Mr. R. N. Seguin, Chairman, Board of Governors 
Dro Ree GUINndOn, sO.Ms ten ReECCOL 
Dr. J. Grace, Chairman, Executive Committee, 
Board of Governors 
Mr, 8. Steele, Chairman, blanning and Construction 
Committee, Board of Governors 
M. Chagnon, Vice-Rector, Teaching and Research 
Mr. A. K. Gillmore, Vice-Rector, Administration 
dM. Joly, AssastanteyscenneceouL, fustrcutional 
Research and Planning 
P. Boulet, Assistant Vice-Rector, Academic Services 
J. McCarthy, Assistant Vice-Rector, Administration 
T. Lacombe, Assistant Vice-Rector, Student Services 
Mr...G, Amyot, Registrar 
Woot: Boss, Director, Public welactons 
De Carrier, Dean, Social sSctences 
A. D'Iorio, Dean, Science and Engineering 
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Dr. P. Hagen, Dean, Graduate Studies 

Mr. P. Harvard-Williams, Dean, Library Science 

Dr. M. LeBlanc, President, Professors' Association 
Mr. R. Chartrand, President, Students' Federation 


Dr. Guindon distributed and read a letter dated 26th October, 
1971, addressed to Dr. Wright, a copy of which is attached. 


A. Graduate Enrolment 
Dr. Wright noted an anticipated growth of graduate enrol- 
ment of 70 per cent for the next five years. Dean Hagen 
indicated that these figures were not particularly re- 
liable but were based on the anticipated development by 
individual departments. Dr. Wright asked whether, in 
the face of the current situation, the University should 
anticipate any necessity of reducing the numbers as pro- 
jected in this manner. Dr. Guindon indicated that, in 
his view, if restrictions were required they should be- 
based on a reduction in funding and should not be achieved 
through limitation of enrolment or similar decisions which 
would affect academic planning. 


Dr. Guindon agreed that there were a number of problems 

in the graduate area which needed resolution but objected 
strongly to any attempts to solve these by blanket deci- 
sions affecting the whole system. He urged that attention 
be paid to the specific problems and that answers be sought 
for these instead. 


Dr. Parr asked whether the University of Ottawa was taking 
any specific action to adopt their doctoral programs to 
meet the change in needs, including the desire of most 
Ph.D. candidates to become university teachers. Dr. 
Rossiter asked whether the graduate enrolment figures 
shown in Table A were those upon which the planning of 
the University were based with respect to facilities, 
teaching staff, etc. He also noted that Ottawa antici- 
pated an increase of 70 per cent in graduate enrolment 

as compared with 40 per cent in undergraduate enrolment. 
He indicated that this pattern was evidenced in a number 
of universities and suggested that such an escalation was 
unrealistic, particularily if graduate enrolment had, to be 
based on the output of Ontario universities. Dr. Chagnon 
suggested that there was increasing pressure from the 
labour market for more and more education so that it 
would be impossible to educate too many students at the 
graduate level. 


B. Enrolment 
Dr. Gerstein asked whether the University of Ottawa 
noticed a drop in the number of returning students whom 
they had anticipated would register ithis year. Dr. 
Guindon responded that Dr. Joly was conducting a survey 
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of this subject in order to attempt to determine the 
reasons behind the situation. Mr. Dodge wondered 
whether fees were a factor. Father Guindon suggested 
that both the increase in fees and the reduced support 
for graduate students were an influence. It was noted 
that the decrease in part-time enrolment was as large 

as it was for full-time at the University of Ottawa. 
Father Guindon also noted that one publicly expressed 
objective of graduate education in Ontario, and North 
America, was that it served the labour market and there- 
by contributed to the growth of the economy. It was 
agreed that consultation among all parties was required 
in order to arrive at rational solutions with regard to 
problems which face post-secondary education. Much dis- 
cussion followed on graduate students and their effective- 
ness in the labour market. 


Dr. Ostry suggested, during the discussion which followed, 
that there may be other ways to improve productivity and 
the standard of our country which were less expensive than 
attempting to educate people to a very high level and then 
to allow such people to be "under employed" subsequently. 


During further discussion of graduate enrolment, Dr. Hagen 
emphasized that the reported figure of 1,369 was optimis- 
tic and suggested that 1,230 appeared to be a fairly stable 
figure which would probably be maintained during 1972-73. 


Bilingual Education 
When discussing the bilingual aspect of the University of 


Ottawa, it was noted that 58.9 per cent of students listed 
French as their mother tongue, 32.6 per cent listed English 
With O.oeper cent Listing “other... Sixty per ‘cent of the 
teaching staff were capable of teaching in both languages. 


In discussing the question of law education, the Rector 
pointed out that since Ontario was on the verge of ad- 
mitting evidence in court in French, it would soon be 
necessary for the University of Ottawa to respond to 
the need which would be created for programs in common 
law in French as well as in English. 


Dr. Wright asked for information concerning the trends 

in enrolment of French-speaking Ontarians in the Univer- 
sity. The Rector mentioned that enrolment had risen in 
the last four years from 800 to 2,000 students. He stated 
that the impact of the new French grade 13 program was 
already being felt and that the University anticipated 
even greater increases in the future. He noted also 

that the preliminary year was being phased out with the 
growth of French language secondary schools in Ontario. 
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Health Sciences 


With respect to health sciences, Dr. Rossiter suggested, 
since the University was aware that it would receive funds 
for a new health science centre, that it use its own funds 
on a temporary basis for its planning in order that action 
could be taken immediately when approval was granted. Mr. 
Walker indicated that he intended to table the University's 
brief with respect to health sciences with the Senior Co- 
ordinating Committee for Health Sciences at its next meet- 
ing. 


Report on Costs of Bilingualism 


In response to a question from Mr. Dodge, Father Guindon 
indicated that the special report on the costs of bi- 
lingualism would be available in approximately one month's 
time. 


Student Housing 


In the area of student housing, it was observed that stu- 
dents were finding residences a very costly proposition, 
which might account for the fact that the University of 
Ottawa had 150 spare beds. 


Information Systems 


Dr. Wright, in his response concerning information re- 
quirements of the Committee, indicated that he was very 
much aware of the critical need for good information and 
noted that there had been discussions between the Depart- 
ment of Colleges and Universities and Statistics Canada 
with a view to establishing common definitions and reports. 
Father Guindon indicated that he would be prepared to co- 
operate to the fullest in jointly defining real problems. 


Shortfalls in Enrolment 

Mr. McCarthy pointed out that the decline in enrolment had 
rendered invalid the figures included in the brief. Since 
this was a Provincial situation he asked if any financial 
assistance would be given to institutions facing such prob- 
lems. Dr. Wright responded by saying that it had always 
been anticipated that there would be over-runs and under- 
runs and that, while the Committee and the Department 

were examining the situation, one would normally expect 
the universities themselves to cope with this situation. 
He noted that some of the smaller institutions were pro- 
portionately at a greater disadvantage as a result of 

this factor. He noted, however, that both universities 
and Government share the responsibility of improving 

their planning in order to overcome these problems as 

much as possible. 


The meeting adjourned at 4:15 p.m. 


Chairman Secretary 
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UNIVERSITY OF OTTAWA 


550 CUMBERLAND STREET 


UNIVERSITE OD OTTAWA 


S50, RUE CUMBERLAND 


OTTAWA, ONTARIO 


KiN 6N5 Canada 


CABINET OU RECTEUR lalate (ee inl tise nels: 


Octoper 2.6.07) 97 1 


Dre. aw ien te , 
Chairman, 
Committee on University Affairs, 


481 University Avenue, 
TORONTO 20D. Ontario. 


Mr. Chairman, 


It is my privilege to present To you and 
to the members of your Committee the sixth annual review 
submitted by the University of Ottawa since the promul- 
PAC VONMOT OL Geen cruel 7. 0 57 


From unstructured discussions.centered on 
anticipated budget deficits and on requests to the 
Government to meet them with corresponding grants in aid, 
the provincially-assisted universities of Ontario have 
moved the formula financing and, more recently, to annual 
meetings with your Committee, prepared by the answering 
of a steadily thickening pile of questionnaires. 


The new format undoubtedly provides an 
opportunity for the institution to analyse and to assess 
its own operation, and for your Committee to take the 
pulse of the "system" of higher education in the Province. 
In order for this local and provincial assessment to be 
Valid. the rollovine tuo condt tious ~ a0 oledat. ssvo0uld 

be met: 


First, the data must be meaningful; this 
absolutely requires that the objectives be clearly defined, 
and the methods and procedures thoroughly analysed and 
checked in order to insure that they really contribute to 
the stated objectives. 

Second, this compatibility with the objec- 
tives must, in turn, be complemented by compatibility 
among the reports submitted by all institutions concerned. 
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While progress has been made on these two 
counts, we wish, after a few years! experience, to suggest 
that much remains to be done, and that the time has come 
to reassess Our procedures. lip is our peelings it nar. the 
data accumulated over the last few years is definitely 
more commendable by its mass than by its real significance. 


We, at the University of Ottawa, -- and we 
gather that this conviction is, shared, by, many, of our 
sister institutions -- are convinced that; 


a) the goals of the Committee on University Affairs 
-- and/or the Department -- in preparing these 
questionnaires and forms have not been stated 
sufficiently clearly for us to understand them 
properly; and 


b) the questionnaires and forms themselves contain 
a sufficient number of ambiguities to prevent 
them from being considered, by the very officers 
of the University whoselresponsibility it is to 
gather and to report the data, as valid instruments 
to measure the factual situation of their 
institution. This being the case, one immediate- 
dy idsvled volquest ion thes validity of the 
province-wide picture obtained by combining the 
data provided by all provincially-assisted 
universities; 


e)~"in’particuvar’the line “is not sutriciently wdrawn 
between what is considered a "forecast" and 
what is a tool in a decision-making process. 


The forecasts which we submit are concerned 
with the assessment of where we think the 
development of the actual situation will lead. 
Now this is very different from the assessment of 
where we think development should go. 


Far from being just eritical or pessimistic, 
the above mentioned comments are inspired by a desire to 
help devise a sound methodological approach to a difficult 
problem. The original hypothesis in any research project 
has to be constantly reassessed and refined in the light of 
the difficulties encountered in the process, and particularly 
in the light of the objectives one is trying to achieve. 
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We strongly recommend, therefore, that in 
order for those yearly meetings to accomplish what we 
assume they intend to accomplish, the goals and procedures 
of any new research and/or assessment undertaking be 
jointly determined by CUA and COU (and by the Department 
if“it its felt nécessary), sufficiently’ in advance to 
permit the institutions which have reached different 
stages of institutional research to gear themselves to 
provide the requested information without going into a 
time- and manpower-consuming operation that will inev- 
itably have the appearance of “instant research", One 
must be extremely careful to prevent. this exercise from 
becoming as frustrating as it is irrelevant both for the 
individual university and for the system. ~So much time, 
effort and money is involved in the preparation of these 
reports that we must not, De accused “orsawaste or scarce 
resources, 


We shall turn now to the long agenda and 
WoT shoal’ try to-sanswer any Questions that you or the 
members of your Committee might wish to raise on the 
report that is before you. 


Dr, Ji=M. Voly » Assistant Vice-KRector for 
Academic Planning, will summarize the enrolment infor- 
mation (Section I). The deans present and Mr. G. Amyot, 
Registrar, will be available for any further information, 
I suggest that paragraph 4 of Section II be examined in 
connection with Section I, and presented by Dr. P. Hagen. 
Vice-Rector Gillmore and Mr. J. McCarthy, Assistant Vice- 
Rector, will then present the Financial Information under 
Section I] for operating funds’ and capital support. 
Mr. Lacombe, Assistant Vice-Rector, Student Services, 
will present the problem of Student Housing. Dr. M. Chagnon, 
Vice-Rector (Academic), will speak about the recruiting 
of Faculty members and the various questions raised in 
Section III of the agenda, under the heading "Increasing 
the effectiveness of the universities", 
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This is, unquestionably, a wide and varied 

Spectrum of problems for a meeting of a few hours. In 
Cseit o1t iSseancurt i cient andicatiomw that thes format of 
these meetings has to be looked at with a critical eye, 
lest they become a steadily more frustrating operation, 
both for members of your Committee and for those who have 
spent a considerable number of regular and extra.hours in 
preparing this submission. 


Yours sincerely, 


BS ees abe iy gee 
Roger Guindon, O,M.I1., 
Rector. 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 


on Monday, 
versity of Waterloo, 


8th November, 1971, with the Uni- 
at the University of 


Waterloo commencing at 9:30 a.m. 
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THE UNIVERSITY OF WATERLOO 


The Committee met with a delegation from the University of 
Waterloo comprising the following: 


Dr. H. E. Petch, Vice-President, Academic, Chairman 

Dr’. PLCG, Cornell, Dean tof Arts 

Dr. B. C. Matthews, President, ex-officio 

Mr. A. B. Gellatly, Vice-President, Finance and 
Operations 

Dr. A. N. Sherbourne, Dean of Engineering 

Dr. P. H. Nash, Dean of Environmental Studies 

Dr, D. As Sprott, Dean of Mathematics 

Dr. G. S. Kenyon, Dean of Physical Education and 
Recreation 

Dr. WW, B. “Pearson, Dean of “Sctence 

Dr) G2 BE. Cross; (Dean op Graduate Studies 

Dr, BJs eC 7 (Gray, -Facultyaom Ante 

DeNLs As Ki Watt, Faculty lof (Engineering 

Dr, TT. E. Byornstad, Director, School of Architecture 

Dr. A. Kerr-Lawson, Faculty of Mathematics 

Professor C. A. Griffith, Faculty of Physical Education 

Dee oe. Morrison, raculty sours ctience 
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Dr. A. M. McLachlin, Representative from the Affiliated 
Colleges 

Father J. R. Finn, Representative from the Federated 
College 

Cao ths Boyes, Regist rar 
K. R. Venkataramiah, Graduate Student 

Mr. P. Warrian, Graduate Student 

Mr, DwiP. Robertson, Director, Academic Services 

Mr. B. Foord, Systems Analyist 


Enrolment 

Following introductions Dr. Matthews opened the dis- 
cussion by pointing out that owing to the shortfalls in 
enrolment experienced, new projections would have to be 
submitted by the University for both undergraduate and 
graduate enrolment. A general discussion followed on 

the nature of the enrolment experience and it was noted 
by Dr. Matthews that in the case of Waterloo, the short- 
fall had been more evident for students in advanced years 
than for the freshman class. 


Mr. Gordon noted that the Department of Colleges and 
Universities was concerned about the enrolment shortfall 
and was undertaking a study to determine the likely causes. 
It was anticipated that the general design for the study 
would be prepared within approximately two weeks time 
after which the Department expected to engage a private 
fisrm (to. conduct: tan jopiiton ts unvey. 


Dr. Wright noted ‘that information about the/nature and 
causes (of: ithe: short fall would ibe textremely cuseful . .*For 
example ifvit is determined) *that ithe reduction in 
enrolment is more than a short-term phenomenon it is 
possible that the entire university financing scheme would 
need) revision jto ‘take pint ovaccount the mncertalinty jot: pro— 
jections. 


Further discussion followed on the subject of shortfalls 
in “enrolment durine. which it was; noted that there could 
be: fa multip bicityisof wreasonsywhieh should be taken into 


account. It was noted that part-time enrolment and 
summer school enrolments were also down from what had been 
expected. Dr. Matthews pointed out that it was possible 


that many students had taken permanent jobs because they 
feared that it would be increasingly difficult to obtain 


jobs in future years. It was agreed that more data were 


needed before any conclusions could properly be drawn. 
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Bi Rationalizing Graduate Enrolment and Programs 


Dr. Wright noted that graduate enrolment at Waterloo is 
expected to grow at a more rapid rate than undergraduate 
enrolment and that this phenomenon was most likely a 
function of departmental aspirations as opposed to a 
legitimate demand for graduate instruction. ' 


Dr.. Petch replied that since undergraduate enrolments 
were reaching optimum levels, and therefore being held 
relatively constant, it was not unreasonable that 
graduate enrolments would grow faster since acceptable 
levels were not yet jin sight. 9 (Dr. Petch further “said 
that at Waterloo the percentage of non-Canadian students 
was being reduced. 


Dr. Wrieht, pointed aut) that ini the area of craduate 
studies it would now perhaps be appropriate to devise 

a mechanism for rationalizing the total size and make-up 
of the graduate education system in Ontario. He 
indicated that it might be desirable to examine the 
feasibility of implementing a central system for 
selecting graduate students and for distributing funds. 

A general discussion followed on the subject of the 
extent to which graduate education could be rationalized. 
Dr. Petch enquired whether it would be possible to plan 
graduate school growth on a basis of employment 
opportunity. He further enquired whether it would perhaps 
be desirable to have a more explicit statement of goals 
and objectives for higher education in general, since 
policy-making approaches with indirect controls tend 

to have negative effects on many components of the 
system. 


Dr. Wright replied that deterministic planning efforts 
are wextremely, dirt Cult. OMe mOotry) DOted toatl Lt (was 
ikelyethat tne best. that could pDecdone, ts to attempt a 
simulation of an open market where information is made 
available to individuals who in turn make decisions on 
the basis of this information. It was suggested that 
the Advisory Committee on Academic Planning would 
perhaps be the best agency for beginning this process. 


C. University Advisory Body 
Dr. Cross suggested that it might be desirable to 


establish a top level advisory body on universities. Some 
discussion was held on this suggestion. 


Ds Ontario Graduate Fellowships 


Dr. Wright noted that the Ontario Graduate Fellowship 
Program was originally introduced with the specific 

objective of producing qualified teaching staff for the 

Ontario university system. This objective, however, 
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appears not to have been fully attained since many 
faculties are still experiencing difficulties in 
recruiting qualified personnel. 


Some discussion followed on the usefulness of the 
Ontario Graduate Fellowship Program and it was noted 
that while Ontario graduate programs were preparing 
substantial numbers of qualified Ph.D.'s in well- 
established disciplines there were still difficulties 

in obtaining candidates for newer and highly-specialized 
program areas. It was further noted that senior faculty 
members were also in short supply. 


General Discussion 


At this point in the proceedings the Committee received 

apo rtert, attached), trom Mrak.. Rh... Venkataranitanh, 

Graduate Student, Member, Senate Task Force on CUA Brief, 
University of Waterloo. 


Dr. Wright acknowledged the brief and noted that since 

the subject matter contained in the brief represented 
intra-institutional matters, it would perhaps be more 
appropriate if the contents were discussed between the 
graduate students and the administration of the University. 


The Committee received another brief (attached) from the 
National Canadianization Committee. Dr. Wright acknowledged 
the brief and indicated that the Committee would give its 
consideration to the contents of the brief at the earliest 
possible time. 


A general discussion followed on qualification criteria 
for Ontario graduate student fellowships and faculty 
hiring practices. 


The Waterloo delegation withdrew at 12:15 p.m. 
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University of Waterloo 


Waterloo, Ontario, Canada 


Faculty of Engineering 
Department of Civil Engineering 


November 8, 1971. 


Members of the Committee on University Affairs, 
Government of Ontario, 


Sirs, 


Enclosed please find a few comments and suggestions on the "brief" 
being presented to you by the University of Waterloo, The comments are 
related to: (1) Class size Data, (2) Faculty Teaching Load, (3) Academic Year 
Alternative for Post-Secondary Education and Year-Round operation, and | 
(4) University operating funds. I hope that the comments and Boece evons 


would receive your kind attention.” j 7 


I was unable to submit the enclosed document to the Senate Task Force 


on CUA-Brief earlier, due to unavoidable circumstances. 


I sincerely apologize for the delay. 


respectfully yours 


KR bake Se 
K.R. VENKATARAMATAH 


Graduate Student 
Member, Senate Task Force on CUA-Brief 
University of Waterloo. 


6.6% Members of Senate Task Force on CUA-Brief 
University of Waterloo. 
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UNIVERSITY OF WATERLOO 


COMMENTS ON A "BRIEF TO THE COMMITTEE ON UNIVERSITY AFFAIRS“GOVT.OF.ONTARIO" 


November 8, 1971, 
by 
K, R. Venkataramaiah. 


1, Increasing the effectiveness of the Universities 


a, Class size Data: 


The following table was prepared from the data presented in forms CUA-/71-S. 


Lectures, seminars, tutorials 


Section size interval Total 
No. of 


sections 


Total 


Section size interval 


Humanities 


Biological 


Sciences 


Physical 


Sciences 


Social 


Sciences 


Percentages 


This table indicates that (i) 17% of the undergraduate lecture, seminar, and 


tutorial sections enrolled less than or equal to 10 students; and (ii) 40.6% of 
the graduate lecture, seminar, and tutorial sections enrolled less than or equal 
to 3 students. Whatever may be the arguments in favour of small section-sizes, 
a large percentage of such sections does not appcar to be desirable in terms of 
a proper utilization of teaching resources, and from the view points of efforts 
and economy involved, Moreover, small section sizes do not necessarily lead to 
better student performance. On the other hand, there appears to be a general 
tendency on the part of instructors to evaluate the students in small sections 


more liberally than those in larger sections. Such a tendency would become 
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evident on a thorough examination of the reports of student evaluation. 


It is felt, therefore, that the Universities and the Government of Ontario 
should work towards establishing minimum enrolments for University courses and 
class sections, The establishment of minimum course enrolments would mean that 
a course will normally not be given if enrolment is below the minimum level, 
Exceptions could be made, however, in cases where it is possible to show that a 
particular course fills a genuine academic need, Minimum enrolment would also 
imply that some courses currently offered, but with consistently low enrolments, 
may be withdrawn, or offered less frequently (i.e, say, every other year rather 
than annually). The Senate of a particular University should review the situation 
as to whether the University can afford the luxury of supporting a large number 


of courses with relatively small number of students, 


b, Faculty Teaching Load (Forms CUA-71-S): 


The brief indicates a total.of 2503 "class room" (lectures, tutorials, 
seminars) and "laboratory" sections which fell within the definitions of method- 
ology and which met for a total of 5,348 hours per average week in Fall 1970. 
During this term, the full-time equivalent regular academic staff, available to 
teach, totalled 617, consisting of 144 Professors, 204 Associate professors, 

203 assistant professors and 66 lecturers, after excluding all deans and faculty 
on leave or sabbitical. There were also 53 full-time equivalent visiting profe- 
ssors, adjunct professors, instructors, post-doctoral fellows, etc. (hereinafter 
called ‘non-regular academic staff'), and 673 full-time equivalent teaching 
fellows during this term. This, together with the regular academic staff, consti- 


tuted according to the brief, what was defined as a total of 1343 teaching resources, 


However, it is not clear why only the regular academic staff(617) was 
considered when computing the average faculty work load interms of course sections 
(4.1) per term and number of hours per week (8.7). These figures relating to 
work load are misleading because the non regular academic staff and the teaching 
fellows, who form 54.4% of total teaching resources, are excluded in computation 
of averages. The brief further obscures the contribution of the above teaching 
resources through the following statement (page 31 of the brief) : "' The extent 
to which these two latter groups* are considered to equate to regular academic 
staff, in terms of their relative contributions to instruction and supervision, 


affects markedly any averages which are calculated on the larger basis". 


* meaning non-regular academic staff and teaching fellows. 
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The fact that significant contribution towards teaching duties is made by 
the non-regular academic staff and Gea chemeureldous is well known to the community 
involved in the teaching and learning process. A close estimate of their contri- 
bution could easily have been made, had separate forms CUA-71-S been prepared for 
each group forming the total teaching resources. However, in the absence of such 
information, it can reasonably be assumed that the non-regular academic staff 
and full-time equivalent teaching fellows contribute at least as much as 
the regular academic staff, since: (a) the non regular academic staff takes part 
in giving lectures and seminars ; andllteaching fellows also take part in seminars 
and in addition, conduct tutorial classes and laboratory sections. Therefore, 
for a rational derivation of figures for teaching load, it is necessary to include 
the total teaching resources and not a part of these resources as was done in the 
brief. When the total equivalent teaching resources are considered, 1.86 course 
sections, meeting for a total of 4 hours per week, will result as the average 


faculty work load, 


Of course, apart from section meetings around which the above discussion 
is centered, teaching fellows (forming 50% of the total teaching resources) share 
a substantial amount of additional teaching responsibilities by contributing 
largely to (a) solving assignment problems; (b) correcting and evaluating students ' 
assignments regularly; (c) providing consultation outside the tutorial and labo- 
ratory class hours; (d) preparing assignment problems; (e) supervising examinations; 
(f) evaluating examination scripts; and some times (g) taking part in giving 
lectures at the request of individual faculty members. Most of the above inform- 
ation is not included on the brief, perhaps due to oversight, or possibly because 
it was assumed that the members of the Committee on the University Affairs, to 
whom the brief is being submitted, were well aware of the situation. However, it 
is felt that the contribution of each group forming the total teaching resources 
should be clearly indicated, only then, can a realistic evaluation of work loads 


etc,, can be made, 


c, Academic Year Alternative for Post-Secondary Education and Year-round Operation: 


A wisely arranged calendar should optimize the number of terms in @ year, 
so that there is a reduction in the number of starting and stopping classes; amount 
of administration involved in registration and terminal evaluation; opportunities 
for dropping out; and in the number of unoccupied residences, class rooms, labo- 
ratories, etc. It should, however, refrain from violating traditional customs of 
the community as much as possible, In addition, it would be nice if the academic 


terms blend with the seasons of nature. In Canada, the academic terms, could 
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4 
coincide, say, with warmer months, April-September; and cooler months, October- 
March. It would be even better if the ending dates of the academic terms of 
Post-secondary Institutions are not close to the corresponding dates of Secondary 
schools, so that the potential employment seeking students have less conflict 
with their counterparts from secondary schools. Also, the calendar should not 
force long vacations on students on the premise that they are unable to carry 
heavy academic work loads though out a long year, It should rather be so arranged 
that students take full academic terms off if and when they choose. The present 
trend among students does indicate that some of them prefer to take a few terms 


off, rather than going right through their full academic programmes, 


In view of the above, the three-term and one-term year systems do not appear 
to be optimal, The two-term year system appears to be. However, this pattern 
should be common for all academic programmes in the province, to allow for a 
harmonious functioning of all programmes in all universities and other post- 
secondary institutions of the province. The following two-semester' calendar 
is proposed_in_ the hope that it will receive an unpre judiced examination with 
regards to its workability and possible adoption in the future, so that post- 
secondary educational systems operate in a mode which is academically sound and 
have reasonable operating costs, yet utilize the physical plant effectively so 
as to minimize capital costs and reduce the length of time the students are suppo- 


sed to spend in attaining their educational goals. 


In the present system the number of weeks of instruction in Fall, Winter and 
Summer terms are 14, 16, and 13 weeks respectively. In total, there are 43 weeks 


of instruction in a year, averaging to 14 weeks per term. 
Proposed two-semester year:. 
Number of weeks of instruction = 2 x 22 = 44 weeks. 


PROPOSED 2-SEMESTER YEAR CALENDAR 


[> ——sSenester: ‘8 RT Semester 2 as nee 
[~ 4 weeks ee tk 11 weeks as Fs 11 weeks —o a ral pacha 


2 weeks 2 weeks 2 weeks 2 weeks 
Christnias terminal Summer terminal 
Holidays Holidays Holidays Holidays 
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Comparison of the proposed 2-semester year system with the present system 


Present System Proposed 2-term yea 
System 
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The following are some of the features of the new proposed 2-semester year operation: 


(i) Total instruction time remains practically the same as in the present system 
except for Honorous programmes where there is an increase of 10% «+ 

(ii) Savings in total time spent by students in various degree programmes are 
considerable except in the case of the €Cop Honorous programmes where these savings 
are marginal. 

(iii) There is a considerable reduction in the total number of academic terms 
constituting various degree programmes, so that there are considerable savings in 
administrative and operational costs and efforts. 

(iv) Coop programmes still can be offered in two streams. 

(v) There is no reduction in the number of work-months for Coop Honours students, 
(vi) There should not be any increase in the costs of teaching since faculty members 
can take a term off after every two work terms; thus, the effective working period 
is not increased, 

(vii) Research time available to faculty members is not altered, 


(viii) The two-semester year system also suits M.A,Sc. Coop Programmes; and other 


graduate programmes, 
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2. University Operating Funds 


The following table can be prepared out of the information available in 


the brief. 


Ratio of Salaries to Operating Budget 


FALL 1970 


Faculty members form less than 
50% of the total teaching resources 


_ Teaching fellows fellows form more 
than 50% of the total teaching 
resources. 


In the discussions on university operating budgets, faculty salaries 
drew most of the attention, The salaries of teaching fellows were not separately 


reported, Salaries of personnel other than the above two groups were not mentioned. 


It would certainly ee useful and valuable to have the salaries of all 
threegroups reported (as a percentage of total operating budget) for each academic 
year, along with the number of students enrolled. From this information, it would 
be possible to determine the rate of change of total salaries of each group per 
student enrolled. These rates would indicate the trends in expenditure related 
to the salaries of the various groups. It may be that the total salaries of the 
group consisting of 'other personnel' are rising the fastest, instead of salaries 
of faculty group which are usually thought to be increasing at the fastest rate, 
Further more, the above information may lead to a review and thus to an optimal 


proportion between the expenditures on different groups of personnel within the 


University. 


It is amazing to note, however, that the percentage of operating budget 
spent on teaching fellows, who form slightly more than 50% of the total teaching 
resources, is less than one-seventh of the percentage spent on faculty members 
who form less than 50% of the total teaching resources. This ratio (1/1.74) 
would remain rather striking even when the responsibilities other than teaching, 
carried by faculty members, are considered, To say this is not to suggest that 


faculty members are paid inordinately highly. On the contrary, their earnings 
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7 
are significantly less than those of their counterparts in the medical and legal 
professions, although the latter, by and large, are no better qualified or more 
capable. However, it is alarming to note the meager remunerations which teaching 


fellows recieve inspite of their general competance, abilities and high qualifications. 


The salaries of teaching fellows are not raised with experience or on 
the basis of proven merit as in the case of faculty members. Why one accepts such 
a job in the first place is yet another touchy subject which is not discussed here 
‘except to mention that it is most essential not to view teaching fellowships as a 
means of financial assistance to graduate students, If a teaching fellow does a 
good joh, he does so without any hope for recognition or reward and, many a time, 
at the cost of damaging his own long-term interests. On the other hand, if he 
provides services in proportion to the remunraration he receives, the undergraduates 
suffer from a lack of needed assistance. In either case, the present situation is 
unacceptable. Although the teaching fellow occupies a pivotal position under the 
present university educational system, he is not paid the right remuneration, pro- 
bably because he does not bargain for it through an organized union similar to the 
ones to which the faculty members, belong. It is not wise on the part of the autho- 
rities to assume that no problem exists in this area of university teaching. They 
should rather take the initiative in spotting problems and finding acceptable solu- 
tions for them before an explosive situation precipitates. Universities conduct a 
lot of research on many problems related to outside world; ironically, very little 


attention is given to problems of their own. 


A general recognition of the important contribution of teaching fellows to the 
total teaching effort at a university appears to be rather urgently necessary. Some 
method must be devised to recognise and reward their efforts. A first step in this 
direction would be toinstitute three different categories which might be called 
teaching assistantships, teaching associateships and teaching fellowships, with 
progressively higher remuneration scales attached to them, An individual showing 
evidence of competence, industry and general teaching ability should be promoted 
from one category to another. It is time, the universities and Government of 


Ontario start working towards a unified policy on teaching assistance in Ontario 


Universities. 


K. R. Venkataramaiah 


University of Waterloo 


November 8, 1971, 
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MINUTES 


of the meeting of the Committee held 


on Monday, 8th November, 1971, with the Uni- 


versity 
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Dr. 
Mr, J 

Dye Mee Sc 
Mron We 


D 
Mr. Ps “Beatty 
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of Windsor at the University of Waterloo 
commencing at 1:30 p.m. 
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O'N. Hughes 
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Mitchell, Q.C. 
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UNIVERSITY OF 
The Committee 


Parr 
Rossiter 
Sisco 


Cotnam 
Yen 


Gordon Acting Secretary 
Johnston 


WINDSOR 
met with a delegation from the University of 


Windsor comprising the following: 
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Mitchell, Vice-President, Administration 
Schiller, Director of Finance ; 
Marshall, Director of Institutional Research 
MacGibbon, Director of Information Services 
Meanwell, Chairman, Finance Committee 

J. Rezek, President, Faculty Association 


Mr. B. Ducharme, President, Students' Administrative Council 
Mr. W. Yared, President, Graduate Students Society 
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Enrolment 

Following introductions Dr, Leddy opened the discussion 
by noting that enrolment at Windsor had fallen from 
projections made in previous years. He indicated that 
the most severe reductions were experienced in the Arts 
programs especially at the second and third levels. 
Graduate enrolment however, appeared to be stable with 
the exception of the "qualifying" year. 


Dr. Leddy pointed out that the University of Windsor 
was probably now in a position to begin to think of 
optimum enrolments for the institution as a whole. 

He noted that the University is in a residential area 
and that there are physical limits to which the Uni- 
versity can reasonably expand. 


Dr. Leddy made a few additional comments on the problems 
facing the University and in passing noted that (a) the 
recruitment of §Canadian“f£actlty-istdifficuit;*(b) the 
Faculty of Education is being established with a search 
being conducted for a Dean, and, (c) the best method of 
shortening the period of time that it takes to receive 

a degree would be to abolish the Ontario grade 13. 


Dr. Wright responded to Dr. Leddy's remarks by pointing 
out that the fall-off in enrolments is probably a social 
phenomenon, the causes of which might be understood 

from work being planned by the Department of Colleges 
and Universities. 


Mr. Gordon explained that the Department is currently 

in the process of deciding upon a methodology through 

which it hopes to explore this problem in detail. He 

anticipated that the mechanics of the project would be 
clarified by the last week in November. 


A general discussion followed on the problem of falling 
enrolments during which Dr. Leddy noted that it might 
be useful to examine the American experience with this 
problem. He also pointed out that the assumptions 
underlying the interim capital formula might have to be 
examined in the light of new experience. 


Graduate Programs and Enrolments 
Dr. Wright noted the reductions in anticipated Ph.D. 


program enrolments and indicated that it might be 
desirable to begin an evaluation of policies in relation 
to graduate education. He stated that perhaps it would 
be appropriate to begin to shift support from programs 
with limited enrolment to areas which are in greater 
demand. 
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C. General Financial Arrangements 
Dr. Rossiter enquired as to the attitude of the University 
of Windsor to a financing scheme which based the alloca- 
tion of grants on the actual enrolment of the previous 
year. Some discussfon ensued on this question and it 
was noted that such an arrangement could be attractive 
in a period when enrolment projections were uncertain, © 


D. Integration of Part-time and Full-time Studies and 
Overload Teaching Remuneration 
Dr. Wright enquired as to the attitude of the University 
of Windsor to the question of integration of part-time 
and full-time studies and the question of faculty 
remuneration in respect of evening and summer teaching 
loads. Considerable discussion followed on these points 
during which it was agreed that the question of remunera- 
tion for overload teaching required careful study. 
Dr. Wright indicated that the Council of Ontario Univer- 
sities might wish to initiate such a study. 


E. Canadian Faculty 
Mr. Beatty introduced the subject of Canadian faculty 
at the University of Windsor. 


Dr. Leddy indicated that while the University of Windsor 
made every effort to attract Canadian faculty, there 
still remained certain areas in which there were diffi- 
culties. Dr. Leddy stated that in general it appears 

to be extremely difficult to obtain Canadian faculty 
members in new and highly-specialized areas since graduate 
education in Canada does not offer as wide a spectrum 

of choice as does graduate education in other jurisdic- 
tions. It was further pointed out that recruitment of 
French-Canadian faculty was difficult since instructors 
from Quebec do not appear to wish to leave that Province 
permanently. 


The delegation withdrew at 4:00 p.m. 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 
on Tuesday, 9th November, 1971, with the 
University of Guelph, at the University of 
Waterloo commencing at 9:00 a.m. 
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Minute 
1820 UNIVERSITY OF GUELPH 
The Committee met with a delegation from the University of 
Guelph comprising the following: 


Mr. R. S. Ritchie, Chairman, Board of Governors 

Dr. W. C. Winegard, President 

Mr. W. W. Bean, Vice-President, Administration 

Drs Jon P.. smith, Vice-President, Academic 

Dr. H. S. Armstrong, Dean, Faculty of Graduate Studies 
Professor R. C. Anderson, Department of Zoology 

Dr. D. G. Howell, Dean, Ontario Veterinary College 


Dr. D. G. Ingram, Ontario Veterinary College 

Professor J. F. Melby, Department of Political Studies 

Professor M. B. Phillips, Department of Family Studies 

Professor J. R. Stevens, Department of Physics 

Professor R. L. Thomas, Department of Land Resource Science 

Professor G. Todd, Department of Philosophy 

Mr. G. Nicol, President, Graduate Students' Association 

Mr. S. Whiston, Undergraduate Representative 

Mr. D. M. Jamieson, Research Adviser to the Vice-President, 
Administration 

Mr. W. N. Vaughan, Research Assistant to the Vice-President, 
Academic 

Mr. W. A. Brown, Director of Physical Resources 

Mens) Sullivan, Comptroller 
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Introduction 

Following introductions Dr, Winegard outlined the main 
POU LRSmOmmCie? Dicer Pivaneepeciiic attention to. the 
question of undergraduate enrolment and noting that 
this year's projections are generally similar to last 
year's. At the graduate level, projections have been 
revised downward. 


Ontario Veterinary College 

Dr. Winegard made special reference to the problem of 
the Ontario Veterinary College and its proposed 
expansion plans. He noted that no firm commitment had 
been received from the Department of Colleges and 
Universities regarding capital support and asked that 
this problem be clarified as soon as possible. He 
further noted that the question of financial support to 
the OVC should take into account the fact that this 
College is considered to be a "national" institution and 
that its facilities are being used by a large number of 
out-of-province students. In this regard he pointed out 
that one of the Maritime provinces had approached the 
College with a proposal to finance that share of opera- 
ting costs which could directly be attributed to costs 
of educating students from that province. 


In response to Dr. Winegard's presentation, Dr. Wright 
noted that it might be desirable to rethink financial 
arrangements for programs where interprovincial and 
national needs are a consideration. He suggested that 
while interprovincial fiscal arrangements make consider- 
able sense it might also be useful to examine the extent 
to which agencies of the Federal Government should become 
involved. 


In general, it was agreed that this area is in need of 
some rationalization and it was suggested by Dr. Rossiter 
that perhaps the Department of Colleges and Universities 
should take the initiative in heginning this process. 


Drewwrsont further madewtne, polity that Mr. “McCullough, 
together with the University of Guelph, should prepare 
summary reports on the question of capital Se to 

themOntario: Veterinary ‘College, 


Reinert 


In response to a question by Dr. Wright. about the causes 
of the general downturn in enrolment Dr. Winegard noted 
that this phenomenon could at least partially be ex- 
plained by the fact that many students‘have taken jobs 
in the expectation that the employment situation would get 
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worse between this year and next. [It was noted also 

that the downturn in enrolment appears to be a phenomenon 
experienced by all program areas within the University. 
Graduate enrolments were also lower than expected. 


'Evaluatton of Three-Semester System 


Dr. Grosskurth introduced the question of evaluating 
the three-semester system which had been in operation 
at Guelph since 1965. 


Dr. Winegard pointed out that this evaluation would 
require a considerable expenditure which the University 
of Guelph was not in a position to make at this time. 

It was noted that the University of Guelph had requested 
that the Province make available special funds since 

such a study might be of general Provincial significance. 


Dr. Wright noted that a detailed research design should 
be prepared by the University of Guelph for consideration 
by the Committee and the Department and in the event 

that the study appears useful, it might serve as a pilot 
study on the question of a three-semester system for 

the Province of Ontario. 


A general discussion on the advantages and disadvantages 
of the three-semester system followed. 


Inter-institutional Transfer of Students 

Dr. Stevens noted that a significant new development 

has taken place within the provincial system of universi- 
ties whereby students from one institution are transferred 
to another institution to benefit from specialized facili- 
ties and equipment which may be in existence in only one 
institution. Dr. Wright noted that this was a desirable 
development and indicated that it is evidence of an 
increasing amount of co-operation and co-ordination 

among the institutions within the provincial system. 


The question of whether fiscal transfers would or should 
follow the student was discussed and Dr. Armstrong noted 
that in the procedures of the Ontario Council on Graduate 
Studies at least, such transfers are sometimes provided 
for. Ue cited as evidence the arrangemente betweensthe 
University of Guelph and the Uniyersity of Waterloo 

where 60 to 70 per cent of operating entitlement; follows 
the student in the eyent of a transfer. 


Dr. Wright noted the interest of the Committee in these 
procedures and indicated that the Committee would be 
agreeable to working with the Ontario Council on Graduate 
Studges,) panticularly inthe setting up of general ground 
rules for co-operative agreements. 
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Mr. Walker raised the question of what recommendations 
the University of Guelph delegation might have in terms 
of reducing the total costs of post-secondary education. 
He indicated that the Proyincial Treasury was obviously 
in a serious deficit position and would therefore welcome 
any suggestions from the universities. 


In reply to this question Dr. Winegard indicated that it 
was his opinion that the costs of post-secondary educa- 
tion could only be reduced by imposing a quota on the 
number of students admitted into the Ontario post- 
secondary education system.. 


A general discussion followed on the subject of reducing 
expenditures, while at the same time maintaining quality 
in the educational process. Mr. Gordon indicated that 
one way of reducing expenditures would be to ask the 
individual to contribute a greater share of the total 
cost ort his education. Dr. Wright indicated that there 
might also be advantages in reducing the total number 

of courses offered within the system, - particularly 
those courses where enrolments are small. 


The meeting adjourned at 11:45 a.m. 


Chairman Secretary 
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COMMITTEF ON UNIVERSITY AFFAIRS 
ee BERD 


MINUTES 


Minutes of the meeting of the Committee held 
on Tuesday, 9th November, 1971, with the Uni- 
versity of Western Ontario, at the University 
of Waterloo commencing at 1:30 p.m 


Minute 
1821 ° PRESENT 


DI. Bla Lo. WELGHG Chairman 
Mr. P. Beatty 

Dr. R. Gerstein 

Pees. Grosskurth 

Mr. J. O'N. Hughes 

Dr. M. J. Lavigne 

Mr, Ri. WesMitchelb,:9. cs 
Dry. S.. OS try 

Dri. UJ. Ge Parry 

Dr. R. J. Rossiter 

Mr ce) Nin Ale S.rsico 


Mr. 9H. tAa ICotn an 
MY an Canven 


Mr. H. H. Walker Secretary 
MYisn (Aiea eere OGOraon 
Mr. LL. M. Johnston 


PoZ2 THE UNIVERSITY OF WESTERN ONTARIO 
The Committee met with a delegation from the University of 


Western Ontario comprising the following: 


Mr. J. Jeffery, Chairman, Board of Governors 


Dr. D. C. Williams, President and Vice-Chancellor 

Mr. R. M. Ivey, Vice-Chairman, Board of Governors 

Mr. O. H. Warwick, Vice-President (Health Sciences) 

Mr. J. A. Taylor, Chairman, Board Finance Committee 

Mr. W. C. P. Baldwin, Chairman, Board Property Committee 
Dr, H. W. Baldwin, Chairman, Senate Budget and Finance 


Committee 
Dr. J. H. Blackwell, Chairman, Senate Committee on University 
Development 
Dr. D. Bocking, Dean, Faculty of Medicine 
Mr. A. S. Dobbins, Director, Financial Planning and Budgeting 
Mr. R. R. Glover, Comptroller 
Mr. B. G. Hartwick, Director, Information Analysis and Systems 
Professor R. S. Mackay, Dean, Faculty of Law 
Mr. G. C. McDonald, Director of Information Services 
Mr. G. Harris, Research Assistant, Information Analysis and 
Systems 
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Mr. W. G. Nediger, Deputy Registrar 
Professor R. N. Shervill, Executive Assistant to the President 
Dean E. Stabler, Althouse College of Education 
Mr..W. S. Turner, 
Mr. J. K. Watson, Registrar and Secretary of Senate 
Dean J. J. Wettlaufer, School of Business Administration 
Mr. R. M. Yeo, Director of Physical Plant 
Mr. C. Isaacs, President, Society of Graduate Students 
Mr. R. B. MacKenzie, President, University of Students' Council 
Dr. J. R. Melvin, Vice-Chairman, Senate Committee on Operational 
Planning 
Dr. N. L. Nicholson, Chairman, Senate Committee on Admissions 
and Academic Programs Policy 
Mr. A. E. Scott, Vice-Chairman, Senate Committee on University 
Development 
Mr. T. J. Collins, Member, Senate Committee on Operational 
. Planning 
Mr. B. Steed, Member, Senate Committee on Operational Planning 
Mr. D. B. Walden, Member, Senate Committee on Operational Planning 


Introduction to Brief 

Following introductions, Dr. Williams made comments on the 
preparation of the brief. He indicated that while the University 
of Western Ontario had responded fully to the outline prepared 

by the Committee, it was the intention of the University at this 
time to limit its comments to three main areas of interest 

within the brief; - (a) enrolment data, (b) new program 
information, and, (c) capital requirements. 


Enrolment 

In response to Dr. Williams' request, Dr. Baldwin outlined some 
of the main features of the enrolment projections. He indicated 
that projections prepared in the current year differed only 
marginally from projections made in the last year's brief. The 
only significant change was that Ph.D. enrolments were re- 

vised downward from the year previous. However, M.A. enrolments 
were expected to increase from previous projections. Some 


discussion followed on the pattern of enrolment as presented 
in the brief. 


New Programs 


In response to Dr. Williams' request, Dr. Nicholson spoke on 


the presentation of new program information. He noted that 
in substance, there was little change from last year's 
presentation. Dr. Nicholson noted that the common thread 


which unites all new proposed programs was their interdisciplin- 
ary nature. : 


Physical Facilities 


Dr. Blackwell was next invited to comment on development plans 
for new space. He noted that the University was engaged in 
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discussions with the Department of Colleges and Universities 
in regard to age and quality discounts and that a proposal 
would be forthcoming to the Department regarding this 
matter. 7 . 


Dr. Wright responded by pointing out that due to present 
uncertainties as to future enrolment it might be useful 

for the University to reconsider some of its building 
programs and priorities. He further indicated that allow- 
ances for new capital programs might be constrained to some 
degree in the future. 


Rationalization of Graduate Enrolment and Programs 
Dr. Wright noted that intake of new students into Ph.D. 


programs was quite high at Western and that a significant 
proportion of that new intake is non-Canadian in origin. 


Dr. Melvin noted that while graduate school enrolments had 
been expanding it still remained the case that in many 
disciplines there are not enough qualified applicants 

for teaching positions. He emphasized that any action taken 
in relation to graduate enrolment should be considered in 

Pi GhitwOrecni Ssatact.. 


Dr. Ostry noted that the Ontario Graduate Fellowship Program 
apparently has not been effective in meeting its aim 

of producing qualified faculty for the Ontario university system. 
Dr. Parr noted that the reason for the above anomaly might 

be that while Ontario is producing adequate numbers of Ph.D.'s 

in older and established disciplines, there is very little 

work being conducted in newer and highly-specialized areas 
within these disciplines. 


DreeWutgnteandi cated that auturther problem might be the 
tendency of Ph.D. studies to become so highly specialized 
andwerovauchatetnere sis siittler potential for “an),instructor in 
one area to move into another area and that this situation 
could perhaps be alleviated by more flexible study programs 
with generalized approaches. It was noted that the inter- 
disciplinary approaches suggested by Western were an 
encouraging feature in new program development, although 
discipline loyalty remained a strong element. 


A general discussion followed in respect to the necessity 

of rationalizing graduate education. It was pointed out that 
more co-ordination was needed between the Federal Government 
and the Provincial Government especially in those programs 
which support graduate research activity including those of 
the National Research Council and the Canada Council. The 
problem of financing foreign graduate students through Federal 
agencies was also discussed. 
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General Financial Arrangements 


In reference to the general financial arrangements it was 
pointed out that it might be desirable to establish 
provincial quotas for graduate education and provide a 
financial scheme which would fund the student as opposed 
to the institution. Some consideration was also given to 
the question of whether it would be desirable to place 
more of the cost of educational programs on the individual 
student. | 


Dr. Wright enquired as to what the opinion of the University 
of Western Ontario would be to a proposal whereby the 


allocation of annual grants would be based on actual enrolment 


in the previous year. Dr. Williams indicated that this 
might be a reasonable approach especially in a period of 
uncertain enrolment projections. 


Shortfall in Enrolments of Small Institutions 

Mr. Beatty enquired whether it had been the impression of 
the University of Western Ontario that reduced freshman 
enrolment at some of the newer provincial institutions 

was caused by relaxed entrance requirements at some of the 
older institutions. Some discussion ensued on this problem. 


Reductzons in Costs: o£ Post-Secondary Education 


Mr. Walker raised the question of what recommendations the 
University of Western Ontario delegation might have in terms 
of reducing the total costs of post-secondary education. 

He indicated that the Provincial Treasury was obviously in 

a serious deficit position and would therefore welcome any 
suggestions from the universities. 


In@reply co 7thasequestion,. Dr. Williams andicated -that/rt 
was his opinion that the most effective way of reducing 
costs would be to impose enrolment limitations for the 
provincial system as a whole. 


A general discussion followed on the problem of reducing 
expenditures during which the University of Western Ontario 
delegation emphasized that whatever measures might be taken, 
there sshould not be a reduction in the quality of the educa- 
tion given. 


Dr. Wright pointed out that to effect savings it might be 
possible to select a few approaches one of which would be 
to reduce the number of small enrolment programs. Another 
approach might be to reduce the length of course work in 
certain programs such as law. He suggested that there 
should perhaps be explicit limits to pre-professional 
course work. 
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Dr. Wright further suggested that the universities and 
government might explore the possibility of separating 
teaching costs from research costs and being more 
selective in how to go about financing each of these 
activities. The suggestion that the individual 
contribute more to the cost of his education was again 
discussed. 


Provincial Library 


Dr. Grosskurth enquired into the history of recent 
decisions taken with respect to the Social Sciences and 
Humanities Research Library. A discussion followed on 
this question and Dr. Williams asked that some form of 
Summary statement be prepared which would clarify all 
remaining problems related to the library. 


Mustard Report 


In response to a question from Dr. Wright regarding the 
University of Western Ontario's opinion of the Mustard 
report, the University delegation indicated that they 

were Sympathetic to the recommendations made in the report. 


French-Canadian Faculty 

Mr. Beatty enquired about the experience at the University 
of Western Ontario in hiring French-Canadian professors. 
The reply was that it was’ extremely difficult to recruit 
permanent faculty from Quebec. 


Faculty Remuneration for Overload Teaching 


Dr. Ostry introduced the question of faculty remuneration 
for evening and summer course work. It was generally agreed 
that little information was available on this subject matter 
and that it would’ be desirable to. begin to gather data on a 
systematic basis. 


Student Housing 
Mr. Beatty initiated a discussion on student housing. He 
stated that it was his personal opinion that student housing 
should not have priority over housing for low-income families. 
A general discussion ensued on student housing during which 
Dr. Wright acknowledged that caution should be taken in 
relation to construction programs especially since enrolment 
projections for the future appeared to be problematic. 

Mr. Gordon indicated that a study of integrated housing needs 
was currently underway in which the Capital Support Branch 

of the Department of Colleges and Universities was involved. 


The delegation withdrew at 4:30 p.m. 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 
on Monday, 22nd November, 1971, with Brock. 
University, Room 324, College of Education, 
Brock University, commencing at 9:15 a.m. 


Minute ; 
1823 PRESENT 


Drea cl. WLI ene Chairman 
Mr. P. Beatty 

Mr. W. Dodge 

Mr. J. O'N. Hughes 

Dr. M. J. Lavigne 

Dy. oO. UStLLY 

Dive ss, Larr 

Dr. R. J. Rossiter 

Mr. N. A, Sisco 


Mrx~ H.-A, Cotnan 
Mr. ud GG, «LLen 


Mr Hh. Ht. Walker Secretary 
Mz. A. f.. GOLdOn 


Minute BROCK UNIVERSITY 
1824 The Committee met with a delegation from Brock University 
comprising the following: 


Mr. Dp. Whitine Lathrop, Chatrman, Board: of Trustees 

Dr. A. Jas batD, ELOVOSE rand ACtiIng President 

Dr. Cy.  Pliint< (pean. Arts and Science 

Dy.o "hs Ervine, pean, College of Education 

Dr. M. Smith, Chairman, Department of English and Drama 

Dr. J. M. Miller, Department of Chemistry, Chairman 
Faculty Board 

Dr. V. Headley, Department of Mathematics, President 
Brock University Faculty Association 

Mr. G. Douglas, Student member, Board of Trustees 

Mr. R. A. Nairn, Chief Administrative Officer 

Mroreit,. B..varcoe,. Director o1. Finance 

Mr.-G, OC. ind, Director Of Planning 


a rr re re er 


Following introductions, Dr. Earp referred to the contents 
of the brief, and in particular expressed concern about 
ehe-financral ditticuities' facing Brock owing to. the 
shortfall in enrolment in the current year. He noted 
that, even without the shortfall, it was difficult for 

a developing institution to offer the kind of service 
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it would like to give and any reduction in enrolment 

would only compound this difficulty. In light of this 
circumstance, Dr. Earp urged that the Committee review 
carefully its recommended levels of support to Brock 
University. He also noted that it would be most desirable 
to have support levels for emerging institutions re- 
calculated, utilizing the formula which was operative 
bDeLoredApra) oFelS7k, 


Dr. Wright responded to Dr. Earp's presentation by 

noting that the current financial difficulties experienced 
by Brock could most readily be attributed to the assumptions 
underlying the current method of calculating emerging 
grants. He stated that the Committee had only recently 
collected data on shortfalls at emerging institutions and 
wished to take some time to consider the implications of - 
this data. He also pointed out that it might now be 
necessary to begin to rethink financial arrangements since 
universities were reaching an era of uncertainty in 
relation to enrolment. 


Recruitment of Students from Grade 12 

In response to a question from Mr, Dodge, Dr. Earp next 
spoke about the Brock program of recruiting students from 
grade 12, He noted that the arrangement was to take 
students from grade 12 into a six-week summer program 
after which they qualified to enter first-year university 
ingtheefalls elr-uzkarp alsoipointed, out «that the-University 
did not receive formula income for these students and 
enquired whether there was a possibility that this situa- 
tion might change. Mr. Dodge noted that if the latter 
situation came about it would set a precedent for other 
institutions in the province. 


Program Consolidation 
Dr. Parr enquired as to what the attitude of the Brock 


delegation would be to a program of consolidation of 
course work particularly within those program areas where 
over-specialization was evident. He noted that the Lapp 
Report had made a number of useful suggestions about the 
possibilities of program consolidation at least as it 
related to engineering education. The advantage of 
program consolidation would be to produce a reduction in 
theseneedsforefacultys& Dy; ibarp neplied»to,Dr.-Parr's 
question by noting that program consolidation was indeed 
already taking place at Brock, most visibly in combined 
honours programs and upper year natural science programs. 


Unit Costs of Programs 


A general discussion ensued on the economics of program 
costing during which reference was made to the calcula- 
tions of unit cost per program found on page 24 of the 
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brief. In this context it was noted that the figures 
were of a preliminary nature and did not in every case fully 
include overhead costs. 


Teacher Education 

1. General 

Dr. Rossiter initiated a discussion on teacher education 
by pointing out the large projected increases in enrol- 
ment in education programs. In particular, he expressed 
concern about the tendency of many teacher education 
institutions to project enrolments to unrealistic levels 
in the face of evidence which suggested that the demand 
for teachers was now levelling off quite rapidly. Dr. 
Irvine responded by noting that the Brock projections 
were made on a full-time equivalency basis and that there 
was an increasing demand from teachers who were already 
in the field to return for training either as part-time 
or summer students. Dr. Rossiter remarked that it was 
imperative that teacher education programs now be 
rationalized on a system-wide basis and further noted 
that in the area of teacher education it was possible to 
forecast manpower requirements with considerable accuracy. 


Dr. Irvine agreed with Dr. Rossiter's comments and further 
noted that any rationalization that takes place should 
take into account the views of those that are employed 

by the Teachers' Colleges. He stated that a "master plan" 
for teacher education was in the process of being 
developed but that he had no further information about 

the details of this plan. In reference to a question 

from Mr. Hughes, Dr. Wright noted that little was known 
about financial arrangements in relation to teacher educa- 
tion programs and that it would be useful to make informa- 
tion more widely available. 


Oe ana aL . 

Dr. Wright enquired as to whether the Teachers" College 
building was taken into account when calculating formula 
income for capital purposes. He noted that 20 per cent 
of the capacity of the Teachers' College building was 
used for Brock students. Considerable discussion ensued 
on the question of space utilization during which the 
Brock delegation noted that the type of space provided by 
the Teachers’ College building would not generally be 
appropriate for the instruction of university students. 
Both Dr. Rossiter and Mr. Gordon expressed concern about 
this contention and pointed out that if teacher education 
programs were to be integrated with university programs, 
this surely would mean that existing physical facilities 
would also have to be fully integrated. Mr. Gordon asked 
that’ this’ point? be* clarified*sat an early date. 
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Enrolment Projections - Methodology 


Dr. Wright enquired about the methodology utilized in the 
preparation of the Brock enrolment projections, and 
suggested that the best method would be to trace the 

source of intake of all Brock students and then evaluate 
the future potential of these sources. He stated that 

this method would overcome the difficulties of a "global" 
approach to projections which assumes that Brock University 
would continue to take a certain percentage of students 
from the total provincial pool of potential university 
students. In this context Dr. Rossiter pointed out that 
the Brock projection was likely too low since it did not 
take into account such factors as a decline in growth 

at some of the older institutions. Dr. Miller acknowledged 
these difficulties but pointed out that the method suggest- 
ed by Dr. Wright would involve considerable expense. 


It was generally agreed that better methods of planning 
were needed with respect to enrolment, and Dr. Wright 
suggested that the establishment of a central clearing- 
house for enrolment would be useful. He also enquired 
as to the attitude of Brock University to a financial 
scheme which allocated formula income on the basis of 
actual enrolment in the previous year. 


Some further discussion ensued on general patterns of 
enrolment during which it was noted by Mr. Lathrop that 
an optimum figure for enrolment at Brock would be in the 
order of 5,000. It was acknowledged however that the 
concept of “optimum enrolment" was not easily defined. 


Shortfall in Enrolment 

The discussion next turned to the likely causes of the 
current shortfall in enrolment. Mr. Beatty enquired as 
to whether this shortfall might have resulted from a 
general attitudinal change toward higher education. Mr. 
Dodge enquired whether the shortfall might-.have resulted 
from low entrance requirements of the University. 


In response to these questions and others, Dr. Miller 
noted that there was some evidence to suggest that the 
Brock shortfalls were substantially caused by relaxed 
entrance requirements at the older institutions. Mr. 
Douglas further noted that many students had withdrawn 
after third year because they simply did not see the 
value of taking a fourth year's honours course. He also 
noted that owing to economic factors many students might 
have decided to enrol in institutions closer to home 
thereby overcoming the problem of meeting residence costs 
at Brock. A preliminary report entitled, "Students 
Ritegiprevto) Enrol at. Brock» University in September, 1971 
but Who Did Not Enrol" was distributed to members of 
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the Committee and some discussion followed on the find- 
ings of this report. 


H. Co-operative Graduate Programs 


Dr. Wright referred to page 9 of the brief and noted 

that while graduate degree plans at Brock were modest 

it might still be useful to consider the extent to 

which Brock could work out co-operative agreements with 

other universities in the Province. Some discussion 

followed on Brock graduate plans during which Dr. Smith 

noted that, while co-operation within institutions would 

be desirable, the mechanics of co-operation were not easy 

to reconcile. As an example of the difficulties involved, 

she noted that no guidelines were as yet available on how 
to allocate funds between co-operating institutions. 


The Brock delegation withdrew at 11:45 a.m. 


Minute 
1825 RECOMMENDATIONS ON EMERGING GRANTS 

A set of enrolment and financial data was distributed to the 
Committee members. Discussion ensued on the general problem 
of financing shortfalls at emerging institutions. It was 
recommended that, for the current year only, no emerging 
institution would receive less in emerging grants than had 
been calculated in April, 1971. It was also recommended 
that no announcement would be made until further study had 
been conducted on the special problems of emerging institutions. 
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Admissions Board Study 
of 


Students Eligible to Enroll at Brock 
in September 1971 but who did not Enroll 


A Preliminary Report 


Sociology Department 
Brock University 
St. Catharines 


November 22, 1971 
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Admissions Board Study 


of | 
Students Eligible to Enroll.at Brock 
in September 1971 but who did not Enroll 

Introduction 

Early in October 1971, Brock University's Admissions Board! 
and the Department of Sociology” initiated a research project the aim 
of which was to determine why students who had been eligible to enroll 
at Brock in Be raeenee 1971 and who had indicated their acceptances had 
decided not to enroll. Accordingly, a study was designed and a 
questionnaire was mailed to all Grade XIII and upper year Brock students 
who were eligible to enroll in September 1971, who had indicated their 
intention to do so but who did not enroll. 

The instrument employed is atedctied to this preliminary report. 
Stamped return envelopes were provided in the original mailing. Three 
weeks after the date of mailing a response rate of 42% was realized. 
Given that past experience with such peice danas at Brock has resulted 
in approximately 15% responses and recognizing that local postal strikes 
resulted in some mail delay, the present response rate is considered 
peeacauiics A follow up on the non-respondents is planned beginning 
November 26, 1971. The results presented in this report are based on a 
preliminary analysis of the data. Accordingly, all conclusions and 


assertions are tentative pending more detailed analysis. 


1. Professor L. Soroka, Chairman. 


2. Members involved in the design and execution of this study 
are Professor T. Denton, M.L. Perlman, W. Watson, N. Yarmoshuk. 
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. PRESENT ACTIVITY 

1. General 

Thirty percent of those students who were eligible to enroll 
at Brock in September 1971 and who did not enroll are employed full-time, 
fifty-two percent are enrolled full-time in other Ontario Universities. 
The remaining 18% are evenly drerripaced mene various activities, 
such as javear ine study, part-time employment, unemployed and not 
studying but seeking full-time employment, married and at home, or 
married and looking for full-time employment and travel. 

2. Grade XIII * 

Of those eligible to enroll in Year I from Grade XIII and who 
did not enroll, 63% are enrolled full-time at another university while 
24% are employed full-time. The remainder are engaged in various 
activities listed in (1) above. 

3. Upper Year Brock Students 

Thirty-seven percent of those upper year Brock students who 
were eligible to enroll at Brock but who did not enroll in September 1971 
are employed full-time, thirty-nine percent have enrolled full-time in 
other Ontario universities. The remaining 28% are engaged in various 
activities listed in (1) above. 

4. Tentative Conclusions 

The foregoing results, presented in Table I, support in part 
those opinions which hold that students have chosen to forego a university 
education in favour of entering the job market. This is true for only 
37% of upper year Brock students and 24% of Grade XIII students eligible 
to enroll at Brock. On the other hand, these data refute the argument 


that students have decided to travel rather than attend University. 


* 215 students from counties in the Niagara Peninsula. 
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Of all Brock students replying to this survey only two are now travelling. 
The large proportion of our students who have decided to enroll 
elsewhere suggests that other universities are for some reason more 


attractive than Brock. 


GRADE XIII STUDENTS' REASONS FOR NOT ENROLLING AT BROCK 

1. Grade XIII Students Studying Full-Time Elsewhere 

ae smest important reasons selected in order of importance 
are; 


a) Courses or program of interest not available at Brock 
(35 choices) 


b) Desire to get away from home. (19 choices) 

c) Desire to broaden horizons. (11 choices) 

d) Perceived inferiority of Brock's program. (10 choices) 

Reasons a) and b) above are the most frequently pees 
while c) and d) although mentioned more frequently than others shown 
on Table II are less important than a) and b). 

Brock's inadequate social and athletic facilities appear to 
be unimportant reasons to Grade XIII students for not coming to Brock. 

2. Grade XIII Students Employed Full-Time 

Economic reasons appear to weigh most heavily for those students 
who are employed: full-time. The two most frequently selected reasons and 
indeed for all practical purposes the only two selected, in order of 
importance are, 

a) a desire to retain the job obtained during the summer, 


b) a lack of money. 
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3. Tentative Conclusions 
a) Grade XIII students enrolling elsewhere. 

All those students who enrolled at other Ontario universities 
because courses or programs of interest to them were not available at 
Brock are unlikely to have enrolled at Brock had courses or programs 
of interest been available to them. The relative frequency with which 
students indicated that they "wanted to get away from home" and "wanted 
_to rethink their future", together 29 choices and approaching the 35 
choices of "courses or programs not available at Brock (see Table IT) 
indicates that a substantial number of students wish to experience an 
away from home environment. The non-selection of economic reasons for 
not enrolling at Brock together with the relative unimportance of the 
‘item "Brock is just not the place for me" (Table III item) further 

support this conclusion. Accordingly, it is unlikely that Brock enia 
have retrieved more than 50% of those Grade XIII students who enrolled 
elsewhere had appropriate courses or programs been available. (Those 
students who selected "courses or programs of interest not available 

at Brock" indicated that they went elsewhere to pursue programs and 
courses of direct career relevance, e.g. forestry, agriculture, business 
or other professional programs unavailable at Brock.)* 

b) Grade XIII students employed full-time. 

Lack of money does not appear to be a predominant reason for 
Grade XIII Students to have selected full-time employment rather than 


enrollment at Brock. "Lack of money" was selected 7 times compared to 


* These statements are based on respondents' comments written 
on their questionnaires. <A summary table for these assertions is not 
available at this time. 
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14 choices for "Wanted to remain on job obtained during summer" (Table 
II). "Wanted to broaden horizons and rethink future'' was selected more 
frequently as a reason for working full-time (9 choices) than was 
"lack of money''. Given the relative importance, for not enrolling at 
Brock, assigned by this’group to the question "I realized that I was not 
sure of what I was doing with my life and decided to take some time off 
to think about it" (Table III) and the nature of importance assigned to 
questions 1 and 2, "It was really a matter of money when all was said 
and done", "Considering Canada's present employment situation, having 
a job was more important for me than the risk of finding one later", 
it is unlikely that Brock could have eet ee more than about one 
third of those Grade XIII students who are now employed full-time by 
offering full financial support. The remainder appear to have simply 
wished to get away from education, at least for the time being. 

c) Brock's academic program 

Although the general category "Brock is academically inferior" 
received 10 choices. the even distribution of responses over five 
items (see Table II) suggests that this item reflects more upon Brocks 
smallness and relative newness in the family of Ontario universities 
than it does upon students' perception of quality of education at 
Brock. 
UPPER YEAR STUDENTS' REASONS FOR NOT ENROLLING AT BROCK 

1. Upper Year Brock Students Studying Full-Tine Elsewhere 

The most important reasons selected in order of importance 
are; 


a) Courses or program of interest not available at Brock 
(17 choices) 
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b) Financial need (11 choices) 

c) Dissatisfied with Brock's social life (10 choices) 

d) Brock's academic inferiority (9 choices) 

e) Desire to get away from home (7 choices) 

Sixty-six percent of the choices fall to issues directly 
related to a combination of social life at Brock and Brock's academic 
program. The remainder of the choices fall to financial and personal 
issues. In contrast to the Grade XIII students who are studying elsewhere 
upper year Brock students indicated strong financial pressures to enroll 
elsewhere. The category "courses or programs of interest nad available 
at Brock was chosen less frequently by upper year Brock students than 
by Grade XIII students. | | 

2. Upper Year Brock carkaae Employed Full-Time 

Two Fire "financial need" and "disenchantment with higher 
education in general" eae for 63% of choices 4 not enrolling at 
Brock by those now employed full-time. 

3. Tentative Conclusions 

In contrast to our conclusion regarding the potential retrieval 
of Grade XIII students through the provision of financial support, it 
appears that some 50 of the upper year students could have been retrieved 
had financial support been possible for eee This is particularly 
supported by students’ responses to questions 1 and 2, Table III. 

"Tt was really a matter of money when all was’ said and done". NGonsider ing 
Canada's present employment situation, having a job was more important 


for me than the risk of finding one later". 
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Given that some sixty-six percent. of all choices seu directly 
to issues directly related to a combination of social life at Brock and 
Brock's academic program, these issues require more intense study than 
this Siberia report allows. However, given the relatively low 
frequency of choices in the items appropriate to these categories, it is 
unlikely that re orics anyone of these items could result in a 
significant retrieval rate. This is especially true ee the 17 choices 
awarded to "courses or programs of interest not available at Brock 
referred to professional career specific programs. 

Equally important to the Foresoine are the 11 choices accorded 
by those upper year students who are employed full-time to "disenchanted 
with higher education in general". It is clear sees hos is not an 
insignificant positive relationship between "disenchanted with higher 
education in general" and decision to be employed full-time. This 
appears to be supported by the consistency of responses to questions 3 
and 4 (Table III) and the significant importance accorded to issues 
expressed in questions 1 and 2 (Table III). We suggest that some 20% 
of these upper year students who are employed full-time have taken eee 
choice because of their belief that a B.A. or B.Sc. is irrelevant to 
obtaining a job after graduation. In the existing employment situation 
yi ie doubeeol that Brock alone can do anything to significantly change 
their perceptions. Of particular interest to us is the distribution of 
responses to Question 5 (Table III) "I realized that I was not sure of 
what I was doing with my life and decided to take some time off to think 
about it", by those upper year students who are in the “other activity" 
category. It appears that a significant portion of these students have 
decided to engage in a variety of activities in order to rethink their 


futures. 
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TABLE I 


ACTIVITY OF STUDENTS WHO WERE ELIGIBLE TO 
ENROLL AT BROCK IN SEPTEMBER 1971 BUT WHO DID NOT 
ENROLL, BY YEAR OF ELIGIBILITY 


Eligible to Enroll Upper Year Brock 
from Grade XIII Students Eligible 
in Year I to Enroll at Brock Total 
Employed Full-Time PRINS bar 4 36.9 4% 30.0 % 
Enrolled Full-Time at Another 
Academic Institution 62.5.2 39.2 % DLs Oe, 
Other Activity * Wee 23.0) & 13.30% 
Totals 99.9 7% 99.9 7 99.9 & 
n 96 84 180 

Response Rate 44.6 & 39.4 Z% 42 % 


* Other activity includes employed part-time, going to another university 
part-time, travelling, looking for a full-time job but not now working or going to 
school, married and at home. Responses for both subgroups are divided evenly among 
these categories resulting in cell frequencies inadequate for interpretation. 
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TABLE IT 


REASONS FOR NOT ENROLLING AT BROCK IN SEPTEMBER 1971 
(Numbers in cells indicate frequency with whitch ttems selected as most important 
or second most important reason for not enrolling at Brock University) 


Grade XIII Students : Upper Year Brock Students 
Students' Present Activity Students' Present Activity 
. _ Enrolled Enrolled 
Employed Full-Time at Another Other Employed Full-Time at Another Other 
Item Full-Time Academic Institution Activity Full-Time Academic Institution Activity 
Lack of Money . 7 3 3 10 3 4 
Did Not Obtain Scholarship 1 0 0 2 1 0 
Living Expenses in St. 0 0 - 0 he 4 J 0 
Catharines too High 
Did Not Earn Enough Money 1 0 : 0 1 3 0 
in Summer 
Wanted to Remain on Job 14 0 3 11 0 1 
Obtained During Summer 
Sub Total Economic Reasons 23 3 ‘ 6 25 11 5 
Disenchanted with Higher 6 U 4 1l 0 4 
Education in General * 
* Includes selection of: - University has little value for getting a job 


- Disenchanted with higher education in general 
~ University is too much work for too little return 


Table II - Continued Grade XIII Students Upper Year Brock Students 
Students’ Present Activity Students’ Present Activity 
Enrolled Enrolled 
Employed Full-Time at Another Other Employed Full-Time at Another Other 
Item Full-Time Academic Institution Activity Full-Time Academic Institution Activity 

Courses or Program of Interest i 35 3 4 17 a 
not Available at Brock 

Brock is Academically 0 : 10 i 1 9 5 
Inferior ** 

Brock is too Tough *** 0 4 1 1 2 3 
Dissatisfied with St. 1 2 0 0 5 0 


Catharines, Brock Residence, 
Brock Students, Brock 
Faculty 


Brock Lacks Social and 0 0 0 1 5 2 
Athletic Facilities 


Family Pressure to Avoid 0 2 i 0 0 0 
University in General and 
Brock in Particular 


Wanted to get Away from Home 1 19 1 0 7 1 

Wanted to be Close to Home 0 0 0 0 1 0 

Wanted to Broaden Horizons and 9 10 5 5 0 5 

to Rethink Future 

Unspecified Others 1 13 L 9 3 5 
**k Includes selection of: - disenchanted with education at Brock 


- courses of interest to me available at Brock, but in my opinion, not taught well 
Brock B.A. is not well thought of 

- Brock is unknown 

Brock is too small 


#kk Includes: - did not think I could do the work 
- courses too difficult 
- unreasonable academic regulations or requirements 
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TABLE III 


RESPONSES TO SERIES OF SEVEN QUESTIONS UNDER THE GENERAL HEADING 
“In summary, how important were each of the following items in your 
decision not to enroll at Brock University this year" 


#1, It was really a matter of money when all was said and done. 
Grade XIII Students 


Enrolled 
Employed Full-Time at Another 


Full-Time Academic Institution Other Total 


% 


Upper Year Brock Students 


Enrolled 
Employed Full-Time at Another 


Full-Time Academic Institution Other 
SKeksys ¥A PM es vA 20.0 Z% 
6.5 0.0 0 
7 3.0 53.0 
S253 54.5 45.0 
12.9 TZ 15.0 
31 33 20 


Important 30.4 % Gel % COA a SO 
Slightly Important 13.0 8.3 Os0me 6:3 
Slightly Unimportant ely 4 V7 0.0 Sie 
Unimportant 39-2 65.0 61.5 58.3 
No Response 0.0 18.3 15.4 13.5 
n= 23 60 13 96 
#2, Considering Canada's present employment situation, having a job was more important for me than the risk of finding 
one later. 

Important 30.5 % 10.0 % SOM Am uO sis 
Slightly Important 26:0 323 ich 9.4 
Slightly Unimportant 0.0 3.3 toudl Saat 
Unimportant 43.5 65.0 46.2 Wigs) 
No Response 0.0 18.3 15.4 135 
ns 23 60 13 96 


#3. From my point of vtéw, what you learn in university ts not relevant to what I want to do in the future. 


Important ye aa 15.0 % s\oth 74 iUshets! 
Slightly Important 8.7 5.0 15.4 Vid 
Slightly Unimportant 13.0 6.7 0.0 Posi 
Unimportant S22 56.7 46.2 54.2 
No Response 0.0 16.7 15.4 25 
n= 23 60 13 96 


Table III - Continued 


#4, Brock is just not the place for me. 


Grade XIII Students ~ 


Enrolled 
Employed Full-Time at Another 


z 


Full-Time Academic Institution Other Total 


Important 8.7 %* 18.3 % Heth XS MAGIS 
Slightly Important 8.7 6.7 0.0 6.3 
Slightly Unimportant 0.0 8.3 0.0 So 
Unimportant 78.3 48.3 61.5 S73 
No Response 4.3 18.3 3008 6i7 
n= 23 60 13 96 


25.8 % 0.0 % 5.0 % 
22.6 6.1 15.0 
6.5 3.0 5.0 
35.5 72.7 60.0 
9.7 18.2 15.0 
31 33 20 
22.6 % 3.0 % 10.0 % 
16.1 Wait 20.0 
6.5 0.0 5.0 
41.9 |. 66.7 45.0 
29) 18.2 20.0 
33 53 20 


Upper Year Brock Students 


Enrolled 
Employed Full-Time at Another 


Full-Time Academic Institution Other 
ial +4 kasd 76 je (e) 2 
She 9.1 10.0 
0.0 2 B34 (0) 0.0 
61.3 54.5 45.0 
19.4 9.1 30.0 
31 33 20 


Total 


19 
7 
1 

54 

17 


84 


#5. I realized that I was not sure of what I was doing with my life and decided to take some time off to think about tt. 


Important 60.9 % 6.7 % 38.5 % 24.0 
Slightly Important ; 8.7 3.3 15.4 6.3 
Slightly Unimportant ‘ 8.7 5.0 15.4 Toe 
Unimportant 17.4 58.3 1554) 4267 
No Response 4.3 26.7 15.4 19.8 
n= 23 60 13 96 


#6. Pressure from my fanily and/or friends to do something else got to be 


Important 0.0 % hth 3 atl 75. Boal 
Slightly Important 8.7 3.3 0.0 4.2 
Slightly Unimportant 0.0 1.7 0.0 1.0 
Unimportant 87.0 70.0 Sas) Uw 
No Response 4.3 2333 15.4 Ae 
n* 23 60 13 96 
#7. I had a chance to travel that was too good to pass up. 

Important 0.0 % a Abele 74 OSOe zee 0 
Slightly Important 8.7 ALA?) 0.0 Sheil 
Slightly Unimportant 0.0 0.0 thoy 1.0 
Unimportant 78.3 66.7 69.2 69.8 
No Response 13.0 30.0 23nk 25.0 


n= 23 60 13 96 


yA 22.6 % 6.1% 65.0 % 
L6n 0.0 5.0 
29 0.0 0.0 
32a) 69.7 20.0 
16.1 24.2 10.0 
sil 33 20 
too much for me. 
% (Sas) 24 6.1 2% 5.0 % 
G74 9.1 5.0 
6.5 3.0 550) 
61.3 60.6 70.0 
22.6 2ae 15.0 
31 33 20 
% 0.0 2 0.0 % 153004 
SY? 0.0 15.0 
S574 0.0 5.0 
64.5 69.7 45.0 
29.0 3053 20.0 
31 33 20 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

on Monday, 22nd November, 1971, with McMaster 

University and Royal Botanical Gardens, in Room 
~ 324, College of Education, Brock University, 

commencing at 1:35 p.m. 


Minute 
1826. PRESENT 


_ Drop. rs. Wright Chairman 
Mr. P. Beatty 
Mr. W. Dodge 
Mr. J. O'N. Hughes 
Dr. M. J. Lavigne 
Dr. S. Ostry 
Deo J 6hG. .harr 
Dr. Rwy. Rossiter: . 
Mr. N. A. Sisco 


Mr. H. A. Cotnam 
MY Smee eT 


}, Mr. H. H. Walker Secretary 
Mon vA t.. pGCOrTdOD 


Minute 
1827 McMASTER UNIVERSITY 
The Committee met with a delegation from McMaster University 


comprising the following: 


Mr. G. E. Grundy, Chairman, Board of Governors 
Dr. H. G. Thode, President and Vice-Chancellor 
Mr. H. C. Dixon, Board of Governors 
Dr. A. N. Bourns, Vice-President, Science and Engineering 
Dr. J. R. Evans, Vice-President, Health Sciences 
) Mr. D. M. Hedden, Vice-President, Administration 
7 Dr. W. F. Hellmuth, Vice-President, Arts 
Dr. A. G. McKay, Dean, Faculty of Humanities 
Dr. W. J. Schlatter, Dean, Faculty of Business 
Dr. L. W. Shemilt, Dean, Faculty of Engineering 
Dr. A. A. Lee, Dean, Graduate Studies 
) Drees. J. "rrankel, Dean, Faculty, of Social Sciences 
; Drop? (ReeMccCalla. Dean,” Baculty of Science 
Mr. W. J. McCallion, Dean, School of Adult Education 
Dr "Re CGC. Mclvor. Chairman, “Academic Policy Committee 
Mr. B. R. James, Assistant Vice-President, Administration 
Mr. J. Stagg, Graduate Student 
) Mr. M. Patel, Undergraduate Student 


a 


SS 


ae 
’ 
gAIATIA YTI2AAVIME MO TATTIMMOD 
2aTuuIM 
bled estiimmod sdz Yo gntisoem ans to astuniM 
sstesMoM dtiw ,IV@L .~sesdmsevonv BbaSS ,ysbaoM no 
moo ak ,enabiso Issinssoad isyod bos yvitairsvial 
~ViteresvinU dsord etottsoubd to sgsifod eeSt 
om.q C€:i ts gntonsmmos 
stun 
THdedAT «3 S8l 
semiisdo sde raw yt. -c Ae 6 A 
ysiss& .¢ .3M 
sgbod .W .14M 
esdguH .M'O .UL .aM 
osngivsd .L .M .12d 
yried Pas .1d 
mrseG .v .L .2d 
s9s3teeoH .t .4 .34 
OSES) Ae lee 
msqjo) .A .H .2H 
ney «08 Vb oie 
UISII1992 rotisW .H .H .M ( 


sobtod <2 A eam 


stuniM 
YTI2AAVIMU AATA2AMoM ‘SEL 
s diiw dem ss533immo) ofT 
:igatwoitflot sds gnatetiqmos 


BYonrsvovd to brso€ ,nsmirisdd .vbauzd .# .9 .IM 
xolfisonsdO-soiV bas tnesbtasgif .sbodT .2 .H .3d 
etonrsvod to brs0d ,moxid .0 .H .aM 
gotrssnignd bas sonstoeg ,jnsblesii-solV ,enry0od .W .A 110 
ee ee fdtisoH ,jasbiesrI~-solV ,ensvd .f .L wd 
notisirteinotmbA ,insbres1I-soiV ,aqasbbsH .M .d .4M 
etiA ,insblasr1I-solV ,dtumiiIsH .4F .W .7d ( 
eesitjinsmull to yviluost .nse@ ,vsHoM .d .A 121 
eesntevd to vilussi ,.assd ,ristisidod .t .W .1d 
gnizxsonignd to ytluost .,asesd ,tiimede .W .I .1d 
astbuse stsybsi0 .assd .3a97 .A .A i324 
esonstoe Istooe to ystluoAt .assd ,istdmsxrt .t .2@ .+d 
somstoe to y3luost .,nssd ,sif{s0oM .# .d 1.x | 
motitsoubd jtiubA to Loodoe ,.nssd ,motilsdoM .L LW o.eM 
ssij3immod yotfod oimsbsoA .nsmtisdd ,rovioM .9 .f .1d 
sottsrjeiotmbA ,insbtesxd-sotiV snsteteeA ,asmslL .H .a@ 14M 
tnobut@ stsubs1D .g9s32@ .L 14M 
jnsbu3e sisubsigisbaU , isis 


General 

Following introductions, Dr. Thode summarized the general 
Beaturessor theybrief.: Iniparticular, ,~he noted that 
McMaster had now reached a stage in its evolution where 

a thorough assessment should take place in relation to 
goals and objectives for future development of the in- 
stitution. In passing, he further noted that the Uni- 
versity had developed a computer program (PLANTRAN) which 
would help to evaluate the implications of alternative 
courses of action. 


Dr. Thode next made reference to the proposed Ph.D. 
program in political science and outlined the background 
to, the proposal. He,.stated that this particular program 
had been properly evaluated and that an answer was 
pending from the Department of Colleges and Universities 
regarding formula support. He urged the Committee to 
give its attention to the proposal at the earliest date. 
Dr. Wright replied that the Committee had given its 
advice to the Minister on this matter, and was now await- 
ing a final decision. Mr. Walker indicated that he felt 
that the decision would be forthcoming shortly. 


Graduate Education 

The discussion next turned to a consideration of McMaster 
graduate programs. Dr. Lee outlined some of the main 
features related to graduate education and particularly 
emphasized the high achievement leyel of McMaster's 
graduate students. He noted that it was the policy at 
McMaster to admit only first class students into its 
graduate programs and also noted that 23.4 per cent of 
all students were on prestige fellowships. 


Dr. Lee also pointed out that McMaster was now admitting 
a greater proportion of Canadian students than in the 
past. While 67.5 per cent of the present graduate 
student enrolment was Canadian, the makeup of new 
graduate students was 79.6 per cent Canadian or landed 
immigrant. 


In reference to the problem of recruiting Canadian 
graduate students, Dr. Rossiter noted that one major 
administrative difficulty was the fact that a university 
could have the best intention of recruiting Canadian 
students and that this intention was often reflected in 
offers of admission. However, it still remained the 
case that the balance on actual registration might swing 
to students of non-Canadian origin since those students 
who do not take up an offer of admission are predominate- 
iveGanadian,) (nytnte, context Dr. Lee also noted that 

if a foreign student accepted an offer of admission he 
was more likely to make that acceptance a reality than 

a Canadian student. 
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In concluding his remarks about graduate education, Dr. 
Rossiter commended the McMaster delegation for the 
effort they appeared to have placed into reducing their 
graduate ambitions from preyious years. 


Rationalization of Future Development 


A discussion ensued on general development patterns 
which were taking place at McMaster. In reference to 

an earlier comment made by Dr. Thode, Dr. Rossiter en- 
quired as to how McMaster considered itself to be 
reaching a "steady state" in development in view of the 
large increases which were projected for undergraduate 
enrolment. In reply to this question, Dr. McIvor noted 
that much of the increase in enrolment could be attribut- 
ed to growth in health science, education, and law 
programs. Furthermore it was noted that the comment on 
a "steady state" appeared to be more related to the 
structure within which growth was expected to take place. 
That is, McMaster was rapidly reaching a point in develop- 
ment where expansion would be constrained by academic, 
spatial, environmental'and financial possibilities. In 
any case, it was noted that McMaster was aiming for an 
optimum full-time equivalent enrolment of 14,500 of 
which 10 to 12 per cent would be at the graduate level. 
Also, as these enrolment goals were being approached, 

it was the intention of McMaster to give a great deal of 
attention to the structure of its educational programs. 
Dr. McIvor particularly noted the desirability of de- 
vising newer and more up-to-date approaches to general 
course work. 


Dr. Parr noted that it was indeed desirable to re-assess 
assumptions in regard to academic structure and speci- 
fically pointed out the problem of dealing with inertia 
resulting from the traditional organization of academic 
work on a departmental basis. Dr. McIvor acknowledged 
this problem and indicated that some method had to be 
found to deal with this. Dr. Wright noted that the 
question in essence was to discover a method which would 
ensure that the system would remain dynamic - capable of 
diversity and renewal. He suggested that the universi- 
ties must inevitably give thought to the elimination of 
obsolete course work, and to teachers teaching new things. 


Further discussion followed on the "steady state" 
position at McMaster during which Dr. Hellmuth pointed 
out that it might be useful to evaluate what kinds of 
financial arrangements would be appropriate in such a 
period. He indicated that new financial arrangements 
should perhaps take into account the qualitative nature 
of university programs. Mr. Sisco pointed out that 
"quality" measures are extremely difficult to develop. 
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However, Dr. Hellmuth stated that it is possible that 
such measures can be developed, given enough time. 


Teacher Education 

Referring to the brief Dr. Rossiter noted that enrol- 
ment projections for programs in education appeared to 

be quite large in relation to other programs at McMaster. 
He stated that this was a general problem throughout the 
provincial system and noted that, in overall, some method 
probably had to be found to constrain the growth of 
individual faculties of education. Dr. Hellmuth in turn 
pointed out that the McMaster projections appeared to be 
higher than they really were since enrolment in physical 
education programs was combined with enrolment in general 
programs in education. He also noted that, because of 
the increased teacher qualification requirements, some 
increases could be expected in these programs. 


Measures of Output 
Dr. Ostry initiated a discussion on the problem of de- 


vising measures for evaluating the outputs of higher 
education. She noted that it would be desirable for the 
universities to begin to develop output measures since 

no one else was likely to develop such measures. To 
develop such measures (she noted) it was essential to 
establish some form of base from which it would be 
possible to evaluate the incremental change taking place, 
in the individual, as a result of educational experience. 
A general discussion ensued on the problem of develop- 
ing measures of output. 


Health Science Programs 


In response to a question from Dr. Rossiter, Dr. Evans 
proceeded to outline some of the major features of 
health education programs at McMaster. In particular 
he noted that, if planning in health sciences was to be 
useful, the focus of this planning should concentrate 
on the problem of how best to deliver health services 
in a large and sometimes sparsely populated province. 
In this context, Dr. Evans noted that McMaster was 
particularly optimistic about the future of its experi- 
mental satellite health centre in northern Ontario. He 
alsoinoted;that*this kind of training .tendéd to be, on 
average, more expensive than training in the tradition- 
al manner. Referring to the latter point, Dr. Wright 
indicated that expenditures could be substantially re- 
duced if training was more concentrated on preparing 
general clinical practitioners as opposed to preparing 
highly qualified specialists. 


Dr. Wright concluded the discussions by thanking the 
McMaster delegation for their presentation. He also 
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noted that it would be useful to receive an opinion from 
McMaster about the desirability of establishing a financ- 
ing scheme which allocated funds to universities on the 
basis of actual enrolment in the previous year. This 
system, he indicated, might be more appropriate in an 

era of uncertain enrolment projections. 


The McMaster delegation withdrew at 4:30 p.m. 


Minute 
1828 ROYAL BOTANICAL GARDENS 
The Committee met with a delegation from the Royal Botanical 
Gardens comprising the following: 


Mr. W. G. Welby, President of the Board 

Mr. C. E. Amy, Chairman of the Board 

Dr. H. G. Thode, President, McMaster University and 
Chairman, Committee on Provincial Relations of the Board 

Professor C. J. Hickman, Chairman, Scientific and Education 
Committee of the Board 

Dr. L.. Laking, Director 


A. General 
Following introductions, Dr. Laking referred to the brief 
and noted that the Board and Management of the Royal 
Botanical Gardens had recently given a great deal of 
attention to the problem of defining long-range plans 
and objectives for the future development of the Gardens. 
He stated that it was now the opinion of the Board that 
the Gardens had reached a point in development where a 
substantial expansion of facilities and services was 
justifiable, provided that financial support was forth- 
coming. Dr. Laking referred to the details of the five- 
year projection in the brief and commented that the 
Gardens was at a disadvantage because it did not have 
many alternative sources of funds. In particular, he 
indicated that the Gardens was not in a posjtion to re- 
ceive additional funds from the National Research Council, 
although much of the work conducted by the Gardens would 
appear to qualify for this kind of support: 


In response to Dr. Laking's remarks, Dr. Wright noted 
that the Royal Ontario Museum was now eligible for N.R.C. 
grants through its affiliation with the University of 
Toronto and that it was likely that the Royal Botanical 
Gardens would also qualify for N,.R.C. grants through a 
similar arrangement with McMaster University. He stated 
that the Committee would be prepared to sponsor the 
Gardens' application provided that McMaster University 
would be agreeable. Dr. Thode indicated that he saw no 
difficulty with Dr. Wright's suggestion. 
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B. Operating Income 


Dr. Wright pointed out that a significant feature of the 
Gardens' brief was the rapid increase in the Gardens' 
projection of operating income particularly between 
1971-72 and 1972-73. He indicated that a more even rate 
of growth would be desirable since the general pressure 
on provincial resources was not likely to diminish. Dr. 
Laking replied that, while the increase in projected 
operating income was substantial, this increase was pre- 
dominately due to the expanding scope of scientific and 
educational programs operated by the Gardens as opposed 
to its more traditional display programs. He pointed 
out that the display programs were generally supported 
by the local municipality while the scientific and 
educational programs have traditionally been provincial 
responsibilities. 


C. Niagara Parks Commission School 


In reference to Mr. Walker's question about the relation- 
ship between programs offered at the Niagara Parks 
Commission School and the programs offered at the Royal 
Botanical Gardens, Dr. Laking stated that the only 
connection was that the Niagara Parks Commission conduct- 
ed some field trips to the Royal Botanical Gardens. 


Mr. Dodge initiated a discussion on new program develop- 
ment at the Royal Botanical Gardens and enquired whether 
commitments made for 1972-73 would automatically commit 
the Government to support of programs in subsequent 
years. Dr. Laking indicated that this in substance would 
be the case although some flexibility was possible. 


D. Legislation 
Mr. Walker enquired as to whether the Royal Botanical 


Gardens had given consideration to a revision of its 
legislation. Mr. Welby indicated that some thought had 
been given to this question and that the general con- 
sensus of opinion had been to await settlement of the 
municipal organization in that area. 


In concluding the discussions, Dr. Wright noted that the 
Committee was well aware of the contributions made by the 
Royal Botanical Gardens and would give careful considera- 
tion to their proposals. He also stated that the Committee 
would be pleased to consider holding one of its spring meet- 
ings on the premises of the Royal Botanical Gardens. 


The delegation withdrew at 5:15 p.m. 


Chairman Secretary 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

on Tuesday, 23rd November, 1971, with the Uni- 

versity of Toronto, in the College Dining Room, 

Level 3, Humanities Wing, Scarborough College, 
commencing at 9:15 a.m. 
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1829 PRESENT 


DreaDy lt... Wrdenht . Chairman 
MrinPs. Beatty ie 
ThesHongqurabiecbsem, Frost. -P,CG., Qsc. 

Dr, R. Gerstein 

Der, PB. Grosskurth 


Mr, 3.> OA NivHughes 
Dr. M, J. Lavigne 
DY roseOstry 

Di ws Ge arr 

Dre. J>. RY Rossiter 
Mr7N. Ass OLSCO 


Mr. H. A. Cotnam 
Meo Cer Len 


Mr. H. H. Walker Secretary 
MerweAsg P. Gordon 
Mriid.2Ds McCullough 


Minute UNIVERSITY OF TORONTO 
1830 The Committee met with a delegation from the University of Toronto 
comprising the following: 


De rew oth <eharriss tChairman; -Board of Governors 

Dr. -J+°H. Sword, Acting President 

Dean A. D. Allen Faculty of Arts and Science 

Moc wRy SHevBLackburn, "Chief *Librarian 

DeantaA. ob. Chute; ?Faculty of Medicine 

Professors). Ba Duniop, BRaculty of Law 

Professor H. C. Eastman, Department of Political Economy 

Professor B, Etkin, Department of Engineering Science 

Professor D. F. Forster, Acting Executive Vice-President 
and Provost 

Merah. MAcGrietzener, “Actine Director, Division of Extension 

Principal: Apec. “Hy Hallett, University College 

Dean J. M. Ham, Faculty of Applied Science and Engineering 

Dre cad chHamiltton, Vice-President (Health Sciences) 

Mr. A. G. Rankin, Executive Vice-President (Non-Academic) 

Mr oR ROSS, Vice-President and Registrar 
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Dean A. E. Safarian, School of Graduate Studies 

Professor R. A. Spencer, Department of History 

Mr. L. D. Todgham, Director, Instructional Media Centre 

Professor M. J. Wilson, Director, School of Nursing 

Professor K. Yates, Department of Chemistry 

Principal P. H. Russell, Innis College 

Mr. A. F. W. Plumptre, Principal, Scarborough College 

Dean S. J. Colman, Scarborough College 

Professor W. J. Kirkness, Chairman, General Policy Committee, 
Scarborough College 


Dr. J. T. Wilson, Principal, Erindale College 

Dean W. J. Huggett, Associate Dean, Erindale College 

Dean P. P. M. Meincke, Associate Dean, Erindale College 

Dean E. A. Robinson, Erindale College 

Dean I. M. Spigel, Associate Dean, Erindale College 

Mr. A. Brody, Student, Erindale College 

Mr. P. Moran, President, Students' Administrative Government, 
Erindale 

Professor J. B. Conacher, President, University of Toronto 

| Faculty Association 

Mrs. N. Grindal, President, Association of Part-time 
Undergraduate Students 

Mr. S. Kogitz, President, Graduate Students’ Union 

Mrs. G. Russell, President, University of Toronto 
Staff Association 

Mr. R. Spencer, President, Students' Administrative Council, 


General 

Following introductions, Dr. Sword opened the discussions 
by making extensive comments on the contents of the brief. 
He emphasized that the University of Toronto was very much 
concerned with innovation with respect to educational 
offerings and, as evidence, pointed out the new approaches 
taken to graduate studies where the Department as the main 
form of organization was yielding to the "Centre" concept 
of organization. He also singled out innovations made 

in relation to health education and concluded that at the 
University of Toronto it Is the individual who remains 

the focus of attention. 


Dr. Wright acknowledged the comments made by Dr. Sword 
and enquired eas to what the attitude of the University 
of Toronto delegation would be to a financial scheme 
which allocated funds to universities on the basis of 
actual enrolment in the previous year. Dr. Sword stated 
that this approach to finance could well have advantages 
especially in a period of unstable enrolments, but that 
a detailed examination of such a proposal would be 
required before any definitive answer could be given. 
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B. Denominational Colleges 


Cc. 


A general discussion ensued on the problem of denomina- 
tional colleges and the financial difficulties experienced 
by these colleges. The University of Toronto delegation 
again urged that the Government review its policies in 
relation to support for denominational colleges. 


Dr. Wright replied that the Committee would welcome any 
proposals for setting up new guidelines with relation 

to financing of denominatfonal colleges. He pointed out 
that the key problem was lay vs. religious control of 
academic programs and, unless this problem was resolved, 
it was unlikely that the Province would move away from 
the position that it had held historically. 


Dr. Sword stated that the University of Toronto would 

now review the position of the federated colleges and 
would hopefully be able to prepare proposals for con- 
sideration of the Government. Provost Owen noted that 
some information was already in the hands of the Department 
of Colleges and Universities and enquired from Mr. Gordon 
Bsetovthnevsuitability of this information. “Mr. Gordon 
replied that the information from the University of 
Toronto Federated Colleges was in hand but that it must 
be evaluated in terms of implications for the whole 
Province, 


Formula Weighting 


Dr. Wright initiated a discussion on the formula weight 
given to the University of Toronto general and honours 
programs. The University of Toronto contention was that 
this weight was inadequate given changes in terms of 
student course preferences. Dr. Wright noted that the 
University of Toronto brief did not specify the details 
of the request for a higher formula weight and invited 
the University to submit more evidence on the basis of 
which the Committee could recommend changes. Dean Allen 
stated that one change from previous years was that more 
students were now enrolling in the fourth year of courses 
and that the fixed 1.2 averaged formula weight does not 
take this circumstance into account. 


Graduate Education and Research 


Referring to graduate studies, Dr, Wright noted the 
general concern of the Committee about the large propor- 
tion of non-Canadian ‘students in many graduate faculties, 
Dr, Safarian replied that it was not unnatural that the 
University of Toronto should have a large component of 
non-Canadian graduate students since the City of Toronto 
has a large immigrant population which is not naturalized. 
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He also stated that immigration regulations are in a 
large part responsible for this problem and that the 
Provinces should make a collectiye approach to the 
Federal Goyernment regarding this matter. 


A discussion ensued on support of research institutes 
during which Dr. Safarian pointed out that contract 
research is intimately linked with the teaching and 
community service function of the University. It was 
also noted that contract research is often funded 
without accounting for overhead costs because the 
contractor tends to review research as partially a 
Leatnane,ectivatyYutn Die anticont noted that. the, formula 
finance scheme incorporates a cost factor for overhead 
costs for research but also indicated that it might now 
be aseLu) top begin« tovrationalize, teaching activity and 
research activity as separate entitfes. He enquired as 
to what the attitude of the University of Toronto 
delegation would be to a financial program which would 
separate instructional costs from research costs. With 
the exception of, Dr. Ham, the University of Toronto 
response was generally favourable to this proposal. 


Dr. Rossiter referred to page 21 of the brief and noted 
the University of Toronto suggestion that there should 

be a ceiling on graduate enrolment. He enquired as to 
whether this limitation should be on a discipline basis, 
to which Dr. Safarian replied in the negative. Dr. 
Safarian made the point that there were many ways of 
rationalizing graduate enrolment without using discipline 
quotas and that it was his opinion that the student 
should have full choice in terms of the program he wished 
COmpULcUc../ 1) towaceups co. the institution... however ,,'to 
supply full information to a potential graduate student 
so that the student could make a well-informed choice. 


A general discussion ensued on the desirability of a 
planned approach to graduate studies during which 

Mr. Beatty noted that if the system should continue to 
function on the basis of demand for educational services, 
there was a danger that the older and stronger institutions 
might gain a disproportionate share of graduate programs 
Bnc suppor. w Dr, oaLanian. stated that thls was, not 
necessarily the case since the older institutions did 

not have a monopoly on excellence. 


Drw Wreieht peterred to the brief and again noted the 

large participation of non-Canadian students registered 

in the graduate programs. He spoke about. the desirability 
of establishing a quota on the number of non-Canadian 
students and enquired as to what size this quota might be. 
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Mr, Frost suggested that the quota should be propor- 
tionate to the number of Qntario students now studying 
abroad, 


Dr. Parr observed that the University of Toronto 
appeared to be experiencing difficulties in hiring 
Canadian faculty members. The University's response 
was that the situation was inevitable since many of 

the Ph.D. programs in Canada were relatively new and 
were not producing adequate numbers in all disciplines. 
Health Science Programs 

A discussion next ensued on health science programs at 
the University of Toronto during which Dr. Wright noted 
that the present pattern of funding may not necessarily 
be in the public interest since all instruction and 
most research is conducted within universities. Dr. 
Wright again noted that it might be desirable to fund 
the latter activities on separate bases. 


Reference was made to the Mustard report and the desir- 
ability of establishing satellite health centres. 

Dr. Chute pointed out that while the concept of a 
satellite health centre might be attractive, it was his 
opinion that it would take 5 to 7 years before these 
centres would become productive. The principal reason 
for such a long lead-time was the problem of obtaining 
qualified instructional staff. 


Dr. Hamilton referred to the general problem of funding 
health science programs. He indicated that it was 
desirable for all health science programs to be funded 
from a single source since the present pattern of funding 
was not conducive to good planning, and suggested that 

it would be preferable to separate Health Science educa- 
tion from other academic funding; presumably’ to have it 
funded through the Department of Health. 


intesration or Pull sand: Part-Time Studies 


Dr. Wright opened the afternoon discussion by enquiring 
aboutsthe etatug Of ipart<time studies at. the University. 
Dr. Allen responded by noting that part-time and full- 
time studies were now fully integrated at the University. 


Mrs. Grindal was next asked to comment on the experience 
of part-time students at the Uniyersity. She stated 
that it was extremely difficult. to judge the success of 
part-time study programs although, in general terms, it 
was not likely that the part-time students received all 
the advantages of full-time students. As an example, 
she noted that part-time students do not have full benefit 
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of the college system since course work simply cannot 
be offered at all the colleges throughout the University, 


Considerable discussion ensued on the special problems 
of part-time students with reference being made to the 
"Statement from the Association of Part-Time Under- 

graduate Students" found on pages 117-118 of the brief. 


SCARBOROUGH COLLEGE 


introduction 


Mr. Plumptre introduced the brief from Scarborough 


College and emphasized that the College was currently 

in the process of attempting to define its relationship 
with the University of Toronto. He noted that the Hare 
Committee had handed down its report on the future course 
to be followed at Scarborough and that the recommendations 
found in this report were now well on the way to being 
implemented. 


Mr. Plumptre made a number of additional comments about 
developments at Scarborough and referred to the brief 
for a summary of these comments. 


Enrolment 


Discussion next turned to a consideration of enrolment 
and class size patterns at Scarborough and a set of 
tables was distributed to members of the Committee for 
reference (attached). In relation to enrolment patterns 
it was noted that a general pattern had evolved at 
Scarborough whereby enrolment in social sciences was 
gaining at the expense of the natural and life sciences. 
Enrolment in the humanities had remained relatively 
stable over the years of the College's existence. 


Educational Television 


In response to a request from Dr. Parr, Mr. Todgham 
commented on developments in educational television. 
In this context, Mr. Todgham noted that the television 
facilities at Scarborough were now considered to be 
part of the media centre for the whole University 
although all production facilities remained at the 
Scarborough College campus. 


ERINDALE COLLEGE 


a ee 


Introduction and General Discussion 


Dr. Wilson opened the discussion by making brief comments 
on the Erindale submission. He next invited Dr. Robinson 
to speak about recent developments at Erindale. 
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In his comments, Dr. Robinson indicated that due to the 
shortfall in enrolment, Erindale College would not likely 
reach "emergence" within the time that had been earlier 
anticipated. He also noted that the shortfall situation 
had created uncertainty in relation to long-range planning 
and that it was imperative that .the Committee now specify 
the parameters within which planning should take place. 


In passing, Dr. Robinson stated that Erindale was inves- 
tigating new forms of academic organization and that it 
was his opinion that the best aspects of the departmental 
form of organization should be retained while leaving 
ample room for innovation. 


Dr. Robinson made the point that, in the opinion of 
Erindale, the weight given for combined general/honours 
programs was not adequate. He felt that a weighting of 
1.25 or even 1.28 was entirely justifiable. 


Dr. Robinson then made a case for the introduction of a 
surveying course at Erindale, emphasizing the unique 
nature of the proposed program. 


In concluding his opening remarks Dr. Robinson noted the 
concern for innovation in student housing and stated that 
the modified townhouse plan proposed for Erindale would 
tikely ‘cost’ only $3,000 *per bed. 


Dr. Wright responded to Dr. Robinson's comments by noting 
that the situation in relation to emerging institutions 
was under review and that a decision would be forthcoming. 
In respect of the question of the weight assigned to 
general and honours programs, Dr. Wright stated that the 
Committee was most anxious to receive the calculations 

on which Erindale based its contention that the weighting 
Should pe reyivsedayto 1.25 or 1.28. ° In concluding Dr. 
Wright also stated that it would be useful to receive a 
supplementary paper on the proposed surveying course. 


Dr. Parr added that the surveying course appeared to be 
a major innovation since it would be operated under the 
auspices of geography and geology as opposed to being a 
branch of engineering. 


Dr. Rossiter asked Dr. Robinson about the details of the 
College system at Erindale. Considerable discussion 
ensued on this subject matter during which Dr. Robinson 
noted that the aim was to give the colleges a substantial 
amount of autonomy. He also stated that within the 
colleges administrators would be expected to teach. 
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Bs Student Housing 


In reference to the problem of student housing, Mr. Brody 
noted that the delay in construction of residences might 

have in part been responsible for the shortfall in 

enrolments at Erindale. He stated that it would be desirable 
for the Province to review its priorities in relation to 
student housing and also recommended that the construction 
cycle begin earlier. 


Considerable discussion ensued on student housing needs 
during which Dr. Lavigne stated that it would be worthwhile 
to consider bus transportation as an alternative to new 
construction. Dr. Wright stated that funds which had been 
allocated for student housing reflected the priorities of 
the Government with respect to the problem of housing in 
general and that these priorities were not likely to be 
changed in the near future. He did, however, state that 
whatever funds were available for student housing should 
be put into use as soon as possible. 

C. Curriculum Development Instutute 
In reply to a question from Mr. Beatty about the Curriculum 
Development Institute, Dr. Meincke stated that the focus 
of the Institute was to develop a core curriculum around 
a particular discipline. This curriculum, however, should 
remain flexible to the degree that program material could 
easily be revised or removed. 


Dr. Wright noted the interest of the Committee in the work 
of the institute and enquired about the degree to which 

the Erindale project is co-ordinated with work conducted 
atoothner institutions, “He further noted that since 
considerable work on curriculum development had taken place 
in a number of institutions in Ontario, the Committee 

might be agreeable to recommending support for this 

purpose provided that a co-ordinated effort could be 
undertaken. 


Di. Faculty Work Load 


In reference to the information on class size spectra, 

Dr, Wright noted that the figures submitted were extremely 
interesting. Some discussion ensued on faculty teaching 
loads during which Dr. Wright noted that the average 
teaching load appeared to be quite low (three lecture 
hours per week). It was agreed that the concept of a 
faculty work load was a complex question requiring much 
analysis. 
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Dr. Wright noted that the Committee was encouraged by 
the developments taking place at Erindale. He 

further stated that the development of sound information 
systems was essential to effective planning. 


E. University Fiscal Year 
Dr. Rankin stated that the new fiscal year-end for 
universities was inconvenient for operating purposes. 
He asked that the Committee give consideration to 
changing the year end to another date. 


The meeting concluded at 4:15 p.m, 
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SCARBOROUGH COLLEGE 
University of Toronto 23 November 1971 


For the meeting between the Committee on University Affairs - 
and the University of Toronto, 23 November 1971 


Enrolment Patterns at Scarborough College 


1. The attached histograms represent the number of 
enrolments in a particular Division, expressed 4 
as a percentage of the total number of equivalent 
rollnenrolments recorded onsOctober 15th of that 
year. 


2. The disciplines are divided within the Divisions 
as follows: 


(a) Science: Astronomy Mathematics 
Biology Physics 
Chemistry Psychology 

(bo) Social Science: Anthropology Geography 
Commerce Political Science 
Economics Sociology 

(c) Humanities: Classics Italian 
English Latin 
Fine Art Linguistics 
French Literature 
German Philosophy 
Greek Russian 
Greek&Roman History Spanish 
History 


°3. Enrolments in extension are not included in these 
graphs until 1969-70. Before that time, admini- 
stration of the extension programme was carried out 
DYE GleeliviS bone OLreunr versity Hxtbension; hence, 
no data were available at Scarborough College. 


4, The New Programme was introduced in 1969/70. 1968/69 
Woo ve wwasunvear Ol the wo General Courses, 


5. The detailed material supporting these histograms is 
available if required, 
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eros UNDERGRADUATE COURSES ONLY 
DIVISION FTE * FULL COURSE AVERAGE FULL AVERAGE FORMAL AVERAGE TUTORIAL AVERAGE TOTAL 
i FACULTY EQUIVALENTS COURSE EQUIV- LECTURE HOURS © AND LAB. -HOURS 1 CLASS ROOM + 
+ MEMBERS OFFERED ALENT LOAD PER PER WEEK PER PER FTE PACULTY LAB. HRS. PER 
FTE FACULTY FTE FACULTY MEMBER WEEK PER FTE 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

on Monday, 6th December, 1971, with Laurentian 
University in the Fraser Auditorium, Laurentian 
Unawersity. commencing, at. 9sLo acm: 


Minute 
foa3°. PRESENT 


DP et Dierlie Wee eit Chairman 
Mr be Deacty 

Dr. R. Gerstein 

Dri. J. Lavirene 

Der. (Gee ary 

Dre Ry We Ross titer 

Mr SNe tA s stows CO 


Mave the Aw eCoOtnam 


ime] 


Mr eA, onGordon Acting Secretary 
Mig le Onns won 


1834 LAURENTIAN UNIVERSITY 
The Committee met with representatives from Laurentian Uni- 
versity comprising the following: 


Mr. We Db. Plauntw, Chairman, Board of xGovernors 

Dr. H. Albert, Vice-President (Academic) 

Miael. oJee furmer,. Vice-President (Administration) 

Mri. Oy Nurmin, eComptrolwer 

Mr. P. E. Arsenault, Chairman, Finance Committee of 
the Board of Governors 

Mr. D. Pearson, Chairman, Executive Committee of 
the Senate 

Mr. J. Clarke, "Registrar 

Dr. W. Watson, Dean of Graduate Studies 

Dr 5. Wrteht, Dean of Humanities 


A, ~ General 
rolVowine, introductions, Dr. Alberto expressed’ regrets! on 
behalti “of Dr. Cloutier wholwas-‘unable to meet with the 
Committee due to illness. He then proceeded to outline 
the highlights of the Laurentian brief and in particular 
noted that Laurentian was unique because of its focus on 
problems of relevance to northern development. He stated 
that the future of Laurentian was intimately linked to the 
Puturetso te tine sNortn ands that the University was. in: the  pro- 
cess of developing an appropriate core curriculum which 
would serve the needs of the region. 


Because of the importance of Laurentian to northern de- 
velopment, Dr. Albert stated that it was imperative that 
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some method be found which would ensure that Laurentian 
could continue to pursue this unique role. He noted that 
it would not be desirable for Ontario to attempt to stan- 
dardize university education since this would be detri- 
mental to the whole system of higher education. In pass- 
ing, he contended that organizations such as the Council 
of Ontario Universities and the Department of Colleges 
and Universities tended to produce a centralizing dynamic 
with the attendant danger of the Ontario system of higher 
education becoming a "melting pot". 


Dr. Albert next turned to a consideration of general fi- 
nancial problems faced by small developing institutions. 
In particular, he expressed concern about the effects of 
formula financing in relation to the problem of generating 
income, and stated that-one effect of formula financing 
was that while it might be most desirable for the small 
institution to expand, the formula system in actual fact 
encouraged all institutions to expand. The consequence 
of this was that small institutions found it difficult 
to meet enrolment objectives because of competition from 
larger institutions. Due to this kind of problem, Dr. 
Albert noted that Laurentian University was now facing 
financial difficulties of considerable magnitude. A 
"Revenue - Cost Analysis 1970-71" was distributed to the 
Committee members (attached) which highlighted the dis- 
continuity between sources of revenue and foci of ex- 
penditure on a program-by-program basis. Dr. Albert 
stated that the financial situation at Laurentian was 
further exacerbated by inadequate provision for Laurentian's 
bilingual program and unless the Government of Ontario 
was prepared to support bilingual education programs at 
a comprehensive level, Laurentian would have no choice 
but to abandon its aims in this respect. 


Dr. Wright acknowledged Dr. Albert's comments and noted 
that the Committee was increasingly concerned with the 
pattern of costs of programs as they were likely to de- 
Veto Daniel eI Ules 8 on particular he indacated that 

the Committee was of the opinion that some thought had 
now to be given to a reduction in the number of smaller 
courses thereby allowing funds to be transferred to areas 
where a greater demand was demonstrated. 


A thorough discussion ensued on the problem of optimum 
utilization of resources during which Dr. Rossiter noted 
that some of the enrolment difficulties (and consequent 
financial difficulties) at the emerging institutions 
might have been alleviated if the Province had had an 
operative central admission system. Dr. Parr further 
Noetcamenate rt miuchc. besuseful *for the emerging? ansti- 
Hucions. to consider the feasibility. of teaching a larger 
number of students with a smaller number of faculty - 


an to pobivtabtodes ates ‘Be: i 
oe Nera Satqolsvob ey bate ies 
jh Shea sd¥ ayeds avo7mcd haesgs 

bari to maltdotg sft $F nokisiey ‘A 
Snentt siumtei to toette: ‘oO 1S BF 

seen Sat tod Sidhitesb Jaom ad adake 

toad Levis mt mateve sivmrod. gad. baEgKs | 

‘someupeaiicr Sn7 shares gee os anot 1U329 8, 

$luotraFh Pt Hovort.saotaesfteot { Lem 

work mokakioqmes 20, seunosd gavitset don: : 

($20 4esidésag PdyhuvsA a@bds ot sud, an ob tut 

jobont: on Sew yiterevir' Antiasroed, ELE f 

A sbuthagem olatahres 105 40 BSFaivo bes be Cars 

Sie oF-Hejudiaebb aay" £N-ONCL ekayfsmA $900) Sune 

-akb off bordgititgis doltw (bssonzts)” arsdsiom wert 

~w@ to t304 ber svraves 26 e976 agowtsd yatugs 

FoadlA. 10 .edesd Wargorq~eaGrms s207a & to stu2 tb eae 

saw niptivgered de wottces ts Latorertt ots seit begese 

Youttasrtusdh teh nétetvirg edcipabonk yd. betedtaoaxs) et) ga 

disp390° 10 ‘nenirevo! edi sasinu bas mertgo07g) pie gent 

iat ae ante noftsouba Lacgntiid st2eqqus |) o8 bayeqomem | 


ow 


bleed 
tédo :coc evbd bivew aetinotvsd ,taver aviensdstqmo9 s 


+ 


stoevesy atAt at emis, &Ft nobasde a aad 


baton bas .atnanmos e*4yecdtaA. ,30 boshbeiwondgs. sigben lagen bc: a 
Sdj *Asibw, benroaros vinatesorort se SIt3 Lamad ada geda . | 
—Sb oc Yisekt Sys «(ods Se eis tROoAd To ayaos te! NTAIS Sq: ah 
| Sudt betnethat SA teluorsieq. ol. ..c'OVOl sdi\ ar aahew | cae 
ban Jdguod? amor Yaedivnetwiqe.s.J2 To ehw e5}3immoo ry > MR PR 
soitema, to todmna Sot at nccotisubex ‘so netics 98,03. Rom. ~ | ae 
N@HSta Of BotTeleneTI.65 03 eburt suitwolis ydateds) esesites 
nt of ebalerde mous sow tnsmoh todaexg. 68 aroae 


Ye 
ot, 


i ’ 


rau ererer ty ‘ko gskdoxd Sift. fo berans roteevselh tangtena is Yt pre Wie, 
bajo ag2teaod V2G diotiw gnrikvns EAgorwoee7 to ©o pies ter se Mig. < ; 
Jnsupeanos bre) sotilivotRith toomicins ode 46 smoe, See 
BHokso3% ‘Menk gnigzems sfd. 35 (a pobibib: [sto meme 7, 
HS bat (bad sietvort eda) Pf bosaivol ls coe it 93 red argo 
Tensei y? TLS Se ,woteye- fokesitttha Texvians svisseeeo 
=Fdagt antgisms eae 702) Iuises od tdeim st 2ecs bojor 
regrsi mgr cits § 39 toystibdhess? eft xobiant. of showowe, yer 
~ ¢tluaet, TH. vada + ne itn g ttiv einshudte to yoga i ae 


i 


thereby reducing costs. This option he indicated might 
be particularly appropriate in the faculty of science 
which according to the revenue cost analysis was not 
generating sufficient income to meet expenditures. 


In: reference to the latter point, Dr. Rossiter noted 
that the faculty of science at Laurentian was presently 
offering a large number of courses, each with small en- 
rolment,. «In view of the financial difficulties attrib-— 
uted to this situation, he enquired as to what attempts 
had been made to rationalize proliferation of courses 
and suggested that it might be useful for Laurentian 

to consider offering some of these courses in alternate 
years, 


In response to the above comments, Dr. Albert stated 
that Laurentian was at present offering a minimum spec- 
trum of options in its science programs. He stated that 
the present range of science options constituted a core 
curriculum without which the faculty of science would 
not be academically viable. Mr. Turner also made the 
pointe thats Laurentian? could) not« afford» to! cuti back on 
even the smallest courses since this might mean that 
students would choose to go elsewhere thereby reducing 
Laurentian's income even further. 


In summarizing this portion of the discussion, Dr. 
Rossiter referred to the revenue cost analysis and 
noted that it was not entirely appropriate to draw 
conclusions from the data presented in this study. 

He stated that the formula finance system was devised 
for the purpose of allocating funds between universi- 
ties and was not an appropriate tool for allocating 
funds internally. 


Enrolment 


Mr. Turner next initiated a discussion on the specific 
causes of the shortfall in enrolment in the current year. 
He stated that Laurentian was in the process of preparing 
a statistical analysis of the parameters of this problem 
and that initial results indicated that the shortfall in 
enrolment at Laurentian was at least in part caused by 
potential Laurentian students going to the colleges of 
applied arts and/or to other universities in the Prov- 
ince. Mr. Turner stated that students were apparently 
most influenced by considerations of (1) security and 
future income potential, (2) personal growth, (3) life 
style, and (4) social acceptance. 


In concluding this part of the discussion, Dr. Wright 
made the point that the rate of growth in enrolment was 
likely to decline in future years. He stated that this 
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situation would necessitate a general re-assessment of 
institutional development, particularly since such de- 
velopment was often guided by conventional assumptions. 
Dr. Wright stated that it was evident that a number of 
hard decisions had to be taken in respect to the future 
and specifically pointed out that standard approaches 

to instruction and curriculum development were not likely 
to be useful. Mr. Turner noted that there were risks in 
moving away from the standard form of operation to which 
Mr. Pearson added that it was his opinion that the risk- 
takers were predominately to be the newer developing in- 
SELCUuLLTons. = Dr. Parreanoted that thts an fact) micht-be 
altogether appropriate since the new institutions were 
far more flexible than the older institutions and there- 
fore could be expected to be more innovative. Dr. Albert 
concluded that although Laurentian was currently suffer- 
ing from the effects of reduced enrolment, these deficits 
in enrolment might in future be made up from the increas- 
ing number of Franco-Ontarians who appeared to want a 
higher education. If this situation was to eventuate, 

it was his opinion that the academic program at Laurentian 
had to remain competitive with other institutions in Ontario. 


Bilingual Education 


A general discussion commenced on bilingual programs at 
Laurentian. In response to a question from Dr. Wright re- 
garding the furture potential of demand for bilingual edu- 
cation, Dr. Albert stated that Laurentian was presently 
undertaking a study on the likely scope and nature of this 
demand. 


Dr. Gerstein next enquired about the degree to which 
Laurentian offered programs which were uniquely relevant 

to the probiems» of the North. Dr. Albert replied that 

in addition to bilingual programs offered at Laurentian, 

a number of other programs had special relevance for 
northern development. He specifically emphasized the 
importance of programs in social work, physical education, 
and nursing. Mr. Pearson added that while the bilingual 
programs were greatest in importance the School of.Trans- 
lators was also significant in relation to northern de- 
velopment. Some discussion followed on this subject matter 
during which it was noted that it was essential for Laurentian 
to recruit students from the North because such students 
were most likely to remain in the North. Mr. Pearson 
further stated that when the Government asked Laurentian 

to take special risks in terms of innovative new programs 
(such as the School of Translators), the Government should 
also be prepared to reward any successes which might result. 
Dr. Wright indicated that this was a worthwhile suggestion. 


Miscellaneous Considerations 
Some discussion next ensued on the sources of revenue to 
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emerging universities as opposed to the older estab- 
fished) universaties., inetthts context, Dr. Wright 

Stated». that in both instances the main source of in- 
come was predominately the Government and in proportion- 
ate terms the older institutions did not enjoy a much 
greater amount for research purposes, 


Dr. Watson continued the discussion on innovation and 
noted that it would be advantageous for Laurentian Uni- 
versity to give consideration to developing areas of 
excellence which would draw interest not only from the 
perspective of Ontario but also from the international 
community. He cited as examples of this kind of de- 
velopment, the Small Particles Institute, and the work 
conegucted on enyironmentad problems, gAccording, to Dr. 
Watson, Laurentian University had great potential to 
develop in these areas but needed some risk capital. 


Dr. E. Wright (Dean of Humanities) noted that similar 
questions were of concern in the humanities. He in- 
dicated that Laurentian was in many ways a unique in- 
stitution with great potential to develop certain 
disciplines. In particukar he noted that: Sudbury was 
Geunaturaie laboratory. fOr the ctudy of intercultural 
relations. 


Dr. Rossiter enquired as to what the attitude of Laurentian 
University delegation might be to a proposal which would 
allocate funds to universities on the basis of enrolment 

in the year previous. Mr. Turner replied that a new pat- 
tern for financing higher education was probably necessary 
although Dr. Rossiter's suggestion would need further 
study. 


In passing, Dr. Albert noted that housing in Sudbury was 
a special problem and that the shortfall in enrolment 
might partially have been affected by this problem. 


The delegation withdrew at 11:45 a.m. 


Chairman Secretary 
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Revenue ~ Schedule 1 


Expenditures - Schedule 2 


Surplus (Deficit) 


Social 
Science 


Science 


$1,384,394 $2,740,520 


2,485,763 


($1,101,369) $ 918,359 


1,822,161 


LAURENTIAN UNIVERSITY 
Revenue/Cost Analysis 1970-71 


Divisions - Schools 


Humanities Commerce Engineering Nursing 

$271,543 $493,588 $220,705 $116,320 

col, 204 2D Sz 1 196,574 LPO, 057 
9,309 274,267 ob IES i 


($562,517)? ($462,914) 


Physical 


Education 


$377,203 


Social 

Work Translators Total 
$139,911 $28,428 $6,772,612 
231,967 6,891,575 


74,401 


($ 92,056) ($45,973) ($ 118,963) 


Science 
Government grant 
Number of basic 
income units 668.5 
Gross Operating Formula 
Income ($1,640 x BiU's) 1,103,025 
Less: Standard Tuition 254,270 
fees 
Net operating grant 848,755 
Emergent Grant 
(24.652 of Gross 
Operating Formula Income) 271,895 
Bilingual Grant 
(yo, 0f, Grant) 1,424 
Total Government Grant 1,122,074 
Tuition Fees paid 262,320 
Total revenue generated for 
teaching services 
performed 1,384,394 
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2,740,520 


LAURENTIAN UNIVERSITY 


1970-71 Revenue for the Academic Divisions 


Humanities 


549.8 


907,170 
253,170 


654,000 


223,617 
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Commerce 
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393,195 
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421,478 
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493,588 


oe 


Engineering 


190,845 
29,860 
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Nursing 


108,480 
7,840 


116, 320 
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(Based on teaching service performed, including Extension) 
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Total Department and 
School Budgets 


Extension (excluding 
administrative costs) 


Fringe benefits 
Library 
Total Direct Costs 


Other academic & 
student services 


Administration 
Physical Plant 


Total expenditures 


Science 


$1,166,548 


68,095 
79,530 

__ 213,225 
1,527, 398 


211,887 
191,483 
554,995 


$2,485, 763 


Social 


Science 


$906,483 


158,889 
74,205 
195,455 
1,335,032 


185,647 
167,770 
133, 712 
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$1,822,161 


Humanities 


$ 593.378 


130,991 
52,158 
__ 169,087 
945,614 


131,198 
118,565 
66,857 


$1,262,234 


Commerce 


$119,822 


7,300 
8,950 


25,220 


161,292 


22,304 
20,156 


15,569 


$219,321 


LAURENTIAN UNIVERSITY 


Engineering 


$ 95,165 


8,051 
6,660 
9,170 

119,046 


16,400 
14,821 
46,707 


$196,974 


1970-71 Academic Actual Expenditures - 12 months 


Nursing 


$102,040 


7,250 
20,060 
129,350 
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16,006 
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Physical 


Education 


$245,006 


15,315 
23,505 
283, 826 


392360 
356070 
61,361 
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Social 
Work 


$134,578 


. 6,667 
10,135 
20,060 

171,440 


23,616 
21, 342 
15,569 


$231,967 


Schedule 2 


Translators 


$ 45,505 


B e255 
ES NSE) 
53,920 


7,872 
7,114 
5,495 


$ 74,401 


Total 


$3,408,525 


379,993 
257,458 
680,942 


4726-5918 


655,996 
592,827 
915,834 


$6,891,575 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

on Monday, 6th December, 1971, with College 

de Hearst and Nipissing College, in the Fraser 

Auditorium, Laurentian University commencing 
are li: 0 0B pr my. 


Minute 
1635. “PRESENT 


Drpo Dy 144 Wright Chairman 
Mri Dearly 

Dr. R. Gerstein 

Dee M8 Ik Lavigne 

Dre. J 2G. WP arr 

Dreaar ,’ JasiRose. ter 

Mr eNe 3A, 7S is co 


Mat ati “ARsoCoitran 


. Gordon Keting secretary 


My? fA. 
Li Johnston 


Mr. 


= J 


1836 COLLEGE DE HEARST 
The Committee met with representatives from the College de 
Hearst comprising the following: 


The Rev. Maurice Saulnier, Rector 

Mr Re Jremp lay, Director 

Dr. H. Albert, Vice-President (Academic) 
Laurent an: Undoversity. 


A. Introduction and General 
Following introductions, Rev. Saulnier referred to the 
briek for details of the operation of tire CoLEeg Grr Dis 
Wright acknowledged Rev. Saulnier's comments and noted 
that the Committee was most interested in the unique 
service offered by the College de Hearst to the people 
of Northern Ontario. 


Mr. Tremblay initiated a discussion on thes type. of, pro= 
grams offered by the College and in particular noted that 
the main interest of the College was to serve part-time 
eeudente. \Herstated that ithe Coblege also operated off- 
campus programs in a number of locations which required 

a minimum enrolment of twelve students to berviable, Dr. 
Wrieht noted Mr.. Tremblay's comments and stated the tern 
future, the Committee would look for more information on 
a full-time equivalent basis. 


A discussion ensued on faculty hiring practices and Mr. 
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Tremblay stated that most of the faculty at the Col- 
lege were former high school teachers, It was further 
pointed out that the faculty was encouraged to upgrade 
their training and that some were pursuing studies at 
tHeePh De tevel® Tn reference to the latter point, 
Dr. Parr pointed out that Ph.D. work may not necessar~ 
ily be the most desirable kind of traininerfor an in- 
stitution which was primarily engaged in a teaching 
function. 


Dr. Parr commenced a discussion on sources of student 
intake at the College. Mr. Tremblay pointed out that 
approximately 80 - 90 per cent of the students were 
school teachers pursuing professional qualification. 

It was again pointed out that faculty at the College 

was required to travel to outlying communities once 

or twice a week to conduct classes. Dr. Parr noted 

that there was some evidence that the demand for school 
teachers was beginning to fall off in many school boards 
and enquired whether this might have an effect on pro- 
grams operated by the College. Mr. Tremblay stated that 
this was not perceived to be a problem in the foresee- 
able rucure. 


Dr. Lavigne suggested that the College should maintain 
a record of the number of graduates of the College who 
remained within the geographical area following gradua- 
tion. He suggested that the retention of students in 
the North was one of the main contributions to be made 
by gone AGO Lege. 


Dr. Wright concluded the discussion and thanked the Col- 
lege de Hearst delegation for coming to Sudbury -co7- meet 
with the Committee. He also stated that, due to the 
long distances involved, it might not be necessary for 
the College to meet the Committee next year. 


The delegation withdrew at 1:55 p.m. 


NIPISSING COLLEGE 


The Committee met with representatives from Nipissing College 
comprising the following: 


Dreiser de tat koe Posureare 

Dr. J. W. Trusler, Chairman, Board of Governors 

Mr. R. F. Donnelly, Treasurer, Board of Governors 

Dre ue Albert, Vice-President (Academic) Laurentian University 
Dr. R. Cassidy, Chairman, Faculty Association 


A. Introduction and General 
Following introductions, prepared statements were read 
to the Committee by Drs. Trusler, Zytaruk and Cassidy. 
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(Copies jf these stat enent s>tare attached. ) 


Dr. Trusler then went on to describe developments at 
Nipissing College as they had taken place in the first 
four years of Jopexation~v, Hel pant ieudarly pointed out 
that, four years ago, the College had commenced opera- 
tions with a total sum of $17,000, however, today the 
College had an operating surplus of $250,000 and a 
capital holding of another $250,000. He attributed 
this favourable financial position to good planning 
practices on the part of the College management. Dr. 
Wright responded by noting that this was an admirable 
Stituatdion, especially, ini view. of; the fact thate most 
universities claimed that the operating formula did 
not provide sufficient funds to meet commitments. 


Programs in Education 
Dr. Wright commenced a discussion on the proposed in- 


tegration of the North Bay Teachers' College with 
Nipissing College. He pointed out that some ditti— 
culties might arise particularly since.teacher college 
enrolments were likely to decline in the immediate 
future. Dr. Trusler responded to Dr. Wright's com- 
ments and stated that much work remained to be done 
before integration could take place. He stated that 
some of the ground rules for integration had, however, 
been established and in particular noted that an agree- 
ment had been reached with faculty of the Teachers' 
College whereby each faculty member at the College 
would become a tenured member of Nipissing College. 

He stated that this was a fair arrangement since each 
faculty member of the Teachers’ College had already 
taught a minimum of four years, which would qualify 
them to gain tenure at Nipissing. 


Structure of Academic Year 

Discussion next ensued on the need to re-examine the 
structure of the academic year. Dr. Parr referred to 
page 10 of the Nipissing brief and stated that it was 
his opinion that the problem of accountabality ot the 
faculty members time should be solved through actions 
of the university community as opposed to the actions 
of the Committee. He suggested that the Ontario Coun- 
cil of University Faculty Associations might be the 
appropriate vehicle through which this problem could 
be resolved. Further discussion followed on the struc- 
ture of the academic year during which Dr. Zytaruk re- 
minded the Committee that the statement on page 10 of 
the brief reflected a personal opinion which did not 
necessarily bind the rest of the College community. 
Dr. Cassidy stated that certain counter proposals in 
regard to this matter would be forthcoming from the 
faculty at Nipissing. 
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Dr. Zytaruk concluded this portion of the discussion 
by re-emphasizing that some method had to pesEouUnG Or 
evaluating the performance of a faculty member. In 
passing. He noted that one input pinto Such 2 process 
would have to be the views of the student body regard- 
ine the teaching capability ofa particular Taculty 
member. 


Multi-institutional Campus 


The discussion next turned to a consideration of the 
problems associated with the proposed new plan tor a 
multi-institutional campus at North Bay. Dr. Rossiter 
noted the enthusiasm of Nipissing College in regard to 
the general features of the plan and enquired whether 
Cambrian College was equally enthusiastic. Dr. Zytaruk 
replied that since the proposed integration WO tied aioe 
duce the autonomy of each of the institutions involved, 
it was not surprising that some of the staff of Cambrian 
College were less than enthusiastic. Considerable dis- 
cussion ensued on problems of establishing a multi- 
institutional campus during which Dr. Zytaruk enquired 
as to how realistic it was to plan for a 1972 opening 
of the campus. Dr. Wright stated that there were ols 
ficult issues involved but indicated that it was pos- 
sible that the main organizational problem at least 
could be solved by spring. 


Degree granting Powers 
Dr. Albert introduced the matter of degree granting 


powers for Nipissing College. He expressed concern 

that this subject had not as yet been fully discussed 
with representatives of Laurentian University and urged 
that these discussions begin immediately. In addition, 
he stated that it would be useful to receive the views 

of the Commission on Post-Secondary Education regarding * 
this matter. Dr. Wright replied that the Commission 
would no doubt be receptive to any representation made 
by Laurentian and that an opinion could usefully be 
sought from them. 


The delegation withdrew at 3:30 p.m. 
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NIPISSING COLLEGE 


REPORT TO THE COMMITTEE ON UNIVERSITY AFFAIRS 


Presented by 


Desa. W.. Trusler; Chairman 
Board of Governors 
Nipissing College 
North Ray, Ontario 


6 December 1971 
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NIPISSING COLLEGE 


REPORT TO THE COMMITTEE ON UNIVERSITY AFFAIRS 


6 December 1971 


Dr. Wright and Members of the 
Committee on University Affairs: 

This is the sixth occasion on which representatives from 
Nipissing College have met with you, and on each occasion we have 
left with a feeling of deep eppreciation for the interest you have 
all shown in our endeavours to develop higher education in the 
North Bay area. 

Last year you will recall Miss Edna Stevens of the staff of 
North Bay Teachers' College end also Secretary of the Nipissing 
College Board was a member of our delegation. Today, I would like 
to introduce to you Dr. Robert Cassidy, Professor of English at 
Nipissing College and Chairman of the Faculty Association. If 
Dr. Wright's recommendations regarding a Board cf Governors for the 
new educational complex are eccepted by enlightened authorities, 
Bob may well be on that Board, so it is appropriate at this time 
for him to know the fine type of people Dr. Zytaruk and I have 
been associated with during the past five years. 

As usual we come to you with the same record of frugality and 
financial stability that has been our trade mark over the years. 
We don't need any extra money. I hope that will be pleasant news 


to this Committee. This does not mean that we no longer require 
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Report to the Committee 
on University Affairs 2 


your good guidance or assistance. We have been fortunate in that 
while our full-time enrollment is down by three students, our 
extension enrollment has risen by seventy-six. So as the fellow 
said, “What we lost on the corners we made up on the curves." 

Our great adventure began originally in September 1967 after 
nine years of effort tinged at times by despair but always succeeded 
by hope. Our supreme adventure will begin in the fall of 1972 when 
we will realize the ambition cutlined by me to your Committee on 
November 15th, 1966. Because in the fall of 1972 we will move on 
to the new campus in an educational organization and endeavour 
which is unique in Canada. 

We believe that with a new Board of Governors who will be as 
sincere and dedicated as the Board of Nipissing College has been, 
there can be no failure. 

Dr. Wright in his outstanding Report and Recommendations on 
the future of the new Nipissing College, has conceived the necessary 
end enlightened framework which should enable a Board, a President 
and staff of men and women of vision and intearity to develop one 
of the most practical and effective institutions of higher learning 
in the province. 

Over the years, by prudent management and foresight, we have 
set a little aside for the proverbial "rainy day." Hence it is, 


that we are in a position to allocate $150,000 to provide the 
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necessary educational equipment for new facilities to serve students 
proceeding to a degree. 

We plan to spend $50,000 more this year to increase our 
library holdings for next fall. An additional $50,000 will be 
used to furnish classrooms and academic offices. The remaining 
$50,000 will be spent on equipping our laboratories for Geography, 
Psychology, Biology and Language Arts. 

It is fortunate that we have been frugal and have these funds 
available, since it appears that our share of the $150,000 made 
available, by the province for furnishing the new complex, amounts 
only to $7,500 compared to an allotment of $97,500 to the College 
of Applied Arts and Technology. The School of Nursing receives 
$7,500 and the Teachers' College $37,500. 

We hope that when the new administration is set up, concern 
will be given to selecting men and women who have demonstrated a 
sense of responsibility for the use of public funds and thus obtain 
the maximum educational benefit at a justifiable cost. 

For this reason our Board has supported the integration of 
the four post-secondary institutions on a common campus. 

We have been ever mindful of the encouragement and support of 
this Committee who has extended to us the same concern and courtesy 
as you have to the great universities of the province. For this 


we are very grateful. 
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My Board of Governors has asked me to convey to Dr. Wright 
at this time, our sincere congratulations on the analytical, 
reasonable and workable recommendations he has prepared for the 
Minister of Colleges and Universities on the future administration 
of the new educational complex of North Bay. 

We would ask your support to ensure the adoption of those 
recommendations. 

We realize we are a small college; but I want to recall for 
you what I said to Dr. Wright during his visit to North Bay last 
spring. Remarking on the size of Nipissing College as compared to 
the University of Toronto, I told Dr. Wright that we were like the 
Ontario Northland Railway compared to the Canadian Pacific: the 
C.P.R. is a lot longer but the O.N.R. is just as wide. 

We may not be the largest university in the province, but our 


concern for the education of youth is just as great. 


Respectfully submitted by 


Dr. De We Truser, Chairman 
Board of Governors 
Nipissing College 

North Bay, Ontario 
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NIPISSING COLLEGE 


REPORT TO THE COMMITTEE ON UNIVERSITY AFFAIRS 


6 December 1971 


Dr. Wright and Members of the 
Committee on University Affairs: 

It is my pleasure to appear once again before the Committee on 
University Affairs to report on the present activities of Nipissing 
College as well as on our future prospects. 

As you are well aware, Nipissing College is now in its fifth 
year of operation. Our growth during this period has been modest 
but significant nonetheless. Although our full-time enrollment has 
increased from 50 students in 1967-68 to 85 students in 1971-72, we 
have seen our Extension Program rise from 279 registrations in our 
first year to exe Fasten Se @uring the current academic year. 
At this fall's convocation held at Daurentian University here in 
Sudbury, we had 22 graduates. Another significant area of growth 
has been our annual Summer Session, which began in 1969 with 71 
registrations in two courses. In 1970 we had 255 registrations in 
five courses; and just last summer our total number of registrations 
in nine courses climbed to 382. 

We are convinced of the importance of maintaining our program, 
and we feel that the needs of the students in our area have been 
well served. 

The resources of our physical plant, as those of you who have 


visited Nipissing College know, have been limited. Yet as we prepare 
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to move to new facilities, our teaching staff, and indeed everyone 
who has been closely associated with the development of Nipissing 
College, feels a certain amount of regret. Already we hear that 
the five years in our present building are likely to be the best 
years of our educational lives. For Dr. Trusler, in particular, 
and for me (if I may be personal for a moment), the establishment 
of Nipissing College as we have known it until now will, I am sure, 
leave a lasting impression. For the institution that we have seen 
develop represents for us the tangible results of a Perugeid with 
adversity, a struggle that we feel has been won. 

It is not, however, my purpose here, this afternoon, to dwell 
on the past, but rather to cormunicate to this Committee our hopes 
for the future of Nipissing College. 

Commencing in the fall of 1972, Nipissing College will be 
sharing a common campus with the College of Applied Arts and 
Technology in North Bay. By that time, we anticipate that the 
North Bay Teachers' College will be fully integrated with Nipissing 
College and that the St. Joseph's School of Nursing will likely be 
integrated with the College of Applied Arts and Technology. In 
effect, therefore, the campus will have two constituent colleges: 
a university college and a College of Applied Arts and Technology. 

This Committee should be aware of the planning that has gone 
into the kind of educational facilities which the new campus will 


be able to provide. Compared with our present limited physical 
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plant, the new building in which our program will be developed 
represents a significant step forward. Working very closely with 
the North Bay Teachers' College, we have planned a sharing of all 
the instructional space in one wing of the complex building. We 
will be using the same laboratories, classrooms, and seminar rooms. 
The furniture in these rooms will be standardized, and the 
laboratories and specialized instruction areas will be fully 
supplied with up-to-date equipment. Taken as a whole, our shared 
physical plant will compare favourably with any of the newer 
universities in Ontario, an important advantage which Nipissing 
College has not enjoyed until now. 

Besides the instructional areas, our administrative and academic 
offices have also been planned jointly with the North Bay Teachers' 
College. We have common faculty and student lounges, common 
washrooms, mimeograph facilities, reception areas, and a safety 
vault for the storage of academic records. The facilities have been 
planned in such a way that there will be a minimum of confusion 
once the two colleges are integrated. 

The shared facilities with Teachers' College, however, do not 
constitute our total instructional resources. Within the new complex, 
our students will also have access to certain facilities which will 
be shared with the College of Applied Arts and Technology. Many 
services which we, aS a small liberal arts college could not hope 


to supply, will now be available to our students. The new campus 
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will have residential accommodation for 300 out-of-town students, 
there will be a modern cafeteria on campus, and a large gymnasium. 
These student services result from the fact that the university 
college will share them with the College of Applied Arts and 
Technology. 

I am sure that I need not emphasize to this Committee the 
economic advantages inherent in such a sharing of facilities. 

In addition to the services that I have just listed, the 
students of the university college will also have access to a shared 
library and lecture theatres, both of which will substantially 
enhance our academic program. 

The important feature of our new surroundings is that we will 
not need to increase the scale of our operation in order to ensure 
academic quality. We expect to continue our rather modest rate of 
growth; we do not anticipate developing quickly into a large 
university; we plan to concentrate on providing a limited program 
in which quality is the main ingredient. 

At the same time, our presence in the new context, carries 
some other implications. Thus far I have described our physical 
plant using only a very restricted perimeter. It must be remembered, 
however, that our college wil] occupy the same building as the 
College of Applied Arts and Technology, and that the latter will 
have various facilities which could also be used by the university 


college. To take one instance, the College of Applied Arts and 
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Technology is building a series of specialized science laboratories 
as follows: general chemistry, microbiology, biochemistry, and 
physics. The financial outlay for these laboratories, as you will 
know, is substantial. Were I to appear before this Committee and 
attempt to convince you that Nipissing College alone should receive 
funds to build these facilities, I know full well what your answer 
would be. Under our new arrangements, however, it will be entirely 
feasible to make use of the laboratories being built for the 
College of Applied Arts and Technology. Not only that, but it will 
be possible, I think, to share academic staffs in such cases. The 


net result will be that the students of the university college will 


be able to pursue a much wider range of studies despite the smallness 


of our scale of operation. 

What I have said concerning the science laboratories also 
applies to such facilities as the computer, graphics, and television 
studios. Courses which require these kinds of equipment could he 
made available to the students of the university college without 
large financial outlays, which small enrollments could not justify. 

It has probably occurred to the members of this Committee that 
when Nipissing College begins to function in the new context of the 
shared campus there will emerge a great potential for educational 
innovations. We certainly believe this to be the case, and it is 
this, perhaps more than any other factor, that makes us feel 


optimistic about the future. Asa fledgling university institution 


detzosevedel soneice bestsatoege Io aekese w pak 
bas .vittebeodseds ,ycoioideysm .ysdeimed ime 


(fiw voy 2a 4 


yicsey biuady oiels stind. eaidalgqe : 
= ii i 1 : wVorls 
a= xt Lil ‘ 29¥ ,asnaneen 
’ ; ‘ +e 254 toque! 
- 
a + i 
¢ 
; 
é 
+ é os 
>> ze 
a4 
= ee 1 
l¢ TVs - ; 
=> Ff 4 = 4 4 
‘ey ? 2 shorty - & _ ot 
MOLZL F 2Peuar fia [rev iau pot! ietindi 3 


siicd@iecet edetd vo? eaiseo ‘Leisnsnd? 


Bae aotiimme? aie? s2cted sseqge o7 1 sitar neon _ 


Ts 


sf Y%o neu ole. oF 


= = 


ats 


at? soy woe swHOD 


wotzillom aastt Glied,o3 


von sve tehaU .. 


7 tA LetiqgéA Ie 
ot .dabds I ~widtesog ot 
iy ot DY iw rive 20 
no sverxug ot atde’ a 

qo %o efsor sue 20. 
2 wee Il tad.) 
we ot aokiqaa  — 
-sohbuta 


. ) otasileve eben 


woo 
> 
‘uc feteanpat? epzet 

tq Sed 2 
noi aeiw 
que, Sereda 
- OS a) 
7 

eqetieg 


Report to the Committee 
on University Affairs 6 


we will be in an excellent position to pioneer new programs and new 
methods of instruction. We do not have the prestige of tradition 
behind us, but neither do we have years and years of academic habits 
to change as we strive to cope with the new realities of our times. 
On balance, we stand to come out evenly in the highly competitive 
field which higher education has now become. 

What I have been talking about is not something that has already 
been realized but rather what we hope will be realized in the years 
to come. We are grateful to this Committee for its support throughout 
the past in giving Nipissing College an opportunity to get started. 

At this time, we need your support more than ever. We need it, 
in a very real sense, to enable us to realize the potential which 
we are convinced is inherent in our new role. Dr. Wright is well 
aware of the steps that need to be taken to ensure that the shared 
campus in North Bay becomes the kind of facility in which both the 
university college and the College of Applied Arts and Technology 
can work effectively towards their respective educational goals. 

It is our hove that the Committee on University Affairs will 
do all it can to urge the Department of Colleges and Universities 
to act on the recommendations made by Dr. Wright in his capacity as 
Chairman of the Commission on Post-Secondary Education in Ontario. 
The construction of the new campus is proceeding on schedule; the 
date of occupancy is not far off, and there is a great deal of work 


to be done. The sooner that the recommended administrative structure 
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is set up, the more time there will be for careful planning and, 
consequently, the greater will be the chances of success. We hope 
that the Committee on University Affairs will be instrumental in 
bringing about the kind of post-secondary institution that I have 
described to you this afternoon. 

If all goes well, perhaps next year at this time, this 
Committee will see it fit to meet with us in our new surroundings 
to hear a report on the progress of Nipissing College. Perhaps, 
also, you will be able to see for yourselves the tangible results 


of what we have discussed theoretically this afternoon. 


Respectfully submitted by 


Pr. G. J. Zytaruk;, President 
Nipissing College 
North Bay, Ontario 
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NIPISSING COLLEGE 


REPORT TO THE COMMITTEE ON UNIVERSITY AFFAIRS 


6 December 1971 


Dr. Wright and Members of the 
Committee on University Affairs: 

It is my pleasure to appear once again before the Committee on 
University Affairs to report on the present activities of Nipissing 
College as well as on our future prospects. 

As you are well aware, Nipissing College is no in its fifth 
year of operation. Our growth during this period has been modest 
but significant nonetheless. Although our full-time enrollment has 
increased from 50 students in 1967-68 to 85 students in 1971-72, we 
have seen our Extension Program rise from 279 registrations in our 
first year to coe Mateos, Se) Guring the current academic year. 
At this fall's convocation held at Paerenctan University here in 
Sudbury, we had 22 graduates. Another significant area of growth 
has been our ennvual Summer Session, which began in 1969 with 71 
registrations in two courses. In 1970 we had 255 registrations in 
five courses; and just last sunmer our total number of registrations 
in nine courses climbed to 382. 

We are convinced of the importance of maintaining our program, 
and we feel that the needs of the students in our area have been 
well served. 

The resources of our physical plant, as those of you who have 


visited Nipissing College know, have been limited. Yet as we prepare 
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to move to new facilities, our teaching staff, and indeed Beoevones 
who has been closely associated with the development of Nipissing 
College, feels a certain amount of regret. Already we hear that 
the five years in our present building are likely to be the best 
years of our educational lives. For Dr. Trusler, in particular, 
and for me (if I may be personal for a moment), the establishment 
of Nipissing College as we have known it until now will, I am sure, 
leave a lasting impression. For the institution that we have seen 
develop represents for us the tangible results of a struggle with 
adversity, a struggle that we feel has been won. 

It is not, however, my purpose here, this afternoon, to dwell 
on the past, but rather to cormunicate to this Committee our hopes 
for the future of Nipissing College. 

Commencing in the fall of 1972, Nipissing College will be 
sharing a common campus with the College of Applied Arts and 
Technology in North Bay. By that time, we anticipate that the 
North Bay Teachers' College will be fully integrated with Nipissing 
College and that the St. Joseph's School of Nursing will likely be 
integrated with the College of Applied Arts and Technology. In 
effect, therefore, the campus will have two constituent colleges: 

a university college and a College of Applied Arts and Technology. 

This Committee should be aware of the planning that has gone 
into the kind of educational facilities which the new campus will 


be able to provide. Compared with our present limited physical 
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plant, the new building in which our program will be developed 
represents a significant step forward. Working very closely with 
the North Bay Teachers' College, we have planned a sharing of all 
the instructional space in one wing of the complex building. We 
will be using the same laboratories, classrooms, and seminar rooms. 
The furniture in these rooms will be standardized, and the 
laboratories and specialized instruction areas will be fully 
supplied with up-to-date equipment. Taken as a whole, our shared 
physical plant will compare favourably with any of the newer 
universities in Ontario, an important advantege which Nipissing 
College has not enjoyed until now. 

Besides the instructional areas, our administrative and academic 
offices have also been planned jointly with the North Bay Teachers’ 
College. We have common faculty and student lounges, common 
washrooms, mimeograph facilities, reception areas, and a safety 
vault for the storage of academic records. The facilities have been 
planned in such a way that there will be a minimum of confusion 
once the two colleges are integrated. 

The shared facilities with Teachers' College, however, do not 
constitute our total instructional resources. Within the new complex, 
our students will also have access to certain facilities which will 
be shared with the College of Applied Arts and Technology. Many 
services which we, as a small liberal arts college could not hope 


to supply, will now be available to our students. The new campus 
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will have residential accommodation for 300 out-of-town students, 
there will be a modern cafeteria on campus, and a large gymnasium. 
These student services result from the fact that the university 
college will share them with the College of Applied Arts and 
Technology. 

I am sure that I need not emphasize to this Committee the 
economic advantages inherent in such a sharing of facilities. 

In addition to the services that I have just listed, the 
students of the university college will also have access to a shared 
library and lecture theatres, both of which will substantially 
enhance our academic program. 

The important feature of our new surroundings is that we will 
not need to increase the scale of our operation in order to ensure 
academic quality. We expect to continue our rather modest rate of 
growth; we do not anticipate developing quickly into a large 
university; we plan to concentrate on providing a limited program 
in which quality is the main ingredient. 

At the same time, our presence in the new context, carries 
some other implications. Thus far I have described our physical 
plant using only a very restricted perimeter. It must be remembered, 
however, that our college will occupy the same building as the 
College of Applied Arts and Technology, and that the latter will 
have various facilities which could also be used by the university 


college. To take one instance, the College of Applied Arts and 
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Technology is building a series of specialized science laboratories 
as follows: general chemistry, microbiology, biochemistry, and 
physics. The financial outlay for these laboratories, as you will 
know, is substantial. Were I to appear before this Committee and 
attempt to convince you that Nipissing College alone should receive 
funds to build these facilities, I know full well what your answer 
would be. Under our new arrangements, however, it will be entirely 
feasible to make use of the laboratories being built for the 
College of Applied Arts and Technology. Not only that, but it will 
be possible, I think, to share academic staffs in such cases. The 
net result will be that the students of the university college will 
be able to pursue a much wider range of studies despite the smallness 
of our scale of operation. 

What I have said concerning the science laboratories also 
applies to such facilities as the computer, graphics, and television 
studios. Courses which require these kinds of equipment could he 
made available to the students of the university college without 
large financial outlays, which small enrollments could not justify. 

It has probably occurred to the members of this Committee that 
when Nipissing College begins to function in the new context of the 
shared campus there will emerge a great potential for educational 
innovations. We certainly believe this to be the case, and it is 
this, perhaps more than any other factor, that makes us feel 


optimistic about the future. Asa fledgling university institution 


Moll Of 


a : wo un 
| - 
i a 


Ftotexodsl soneros Gay lLisisege Yo eoir02 & 


a) * 

ae 7 

tw 26. ,estzodeucdst aredd 10% yalsuc eaemenhenate: 
eas my 

ha o49t etOD gutis sxoben weqge oo T suey ine: 


~~ 7 
v en | 
iz" Jandd voy sativacs G8). 


ins .greebieioc ss. «ve aloldearcia .ye 


viese7 7 ei St Ateer (Nil< 7 
5 ” ws wont 1 .aetedtived eaadt biide.c 
ylgxi Ww? Low WeNpatTlis wer Ive Seba .« 


scnetode! eds 40 ean eksaed & 
Ye nfosl Bas etta eetgah tos 
of ,anixts, I conn 

wt fitw ‘cau } 

a D 

4 ; wn & SMryiwg oo 9 

5 elaeve 
“wet t sacle. 


é usa OF astleas: : 


ful! 


] 


(+o ebinl lave 
' © lereannal? epral 
on sam ad @ 


a i x i + 3 pe bgett, mete 


- 


payee . = 8 LL CRD 


Hea jist t hear Va leeov iru Nee tpl ni? 4 ie fer + is ‘eels 


Report to the Committee 
on University Affairs 6 


we will be in an excellent position to pioneer new programs and new 
methods of instruction. We do not have the prestige of tradition 
behind us, but neither do we have years and years of academic habits 
to change as we strive to cope with the new realities of our times. 
On balance, we stand to come out evenly in the highly competitive 
field which higher education has now become. 

What I have been talking about is not something that has already 
been realized but rather what we hope will be realized in the years 
to come. We are grateful to this Committee for its support throughout 
the past in giving Nipissing College an opportunity to get started. 

At this time, we need your support more than ever. We need it, 
in a very real sense, to enable us to realize the potential which 
we are convinced is inherent in our new role. Dr. Wright is well 
aware of the steps that need to be taken to ensure that the shared 
campus in North Bay becomes the kind of facility in which both the 
university college and the College of Applied Arts and Technology 
can work effectively towards their respective educational goals. 

It is our hove that the Committee on University Affairs will 
do all it can to urge the Department of Colleges and Universities 
to act on the recommendations made by Dr. Wright in his capacity as 
Chairman of the Commission on Post-Secondary Education in Ontario. 
The construction of the new campus is proceeding on schedule; the 
date of occupancy is not far off, and there is a great deal of work 


to be done. The sooner that the recommended administrative structure 
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is set up, the more time there will be for careful planning and, 
consequently, the greater will be the chances of success. We hope 
that the Committee on University Affairs will be instrumental in 
bringing about the kind of post-secondary institution that I have 
described to you this afternoon. 

If all goes well, perhaps next year at this time, this 
Committee will see it fit to meet with us in our new surroundings 
to hear a report on the progress of Nipissing College. Perhaps, 
also, you will be able to see for yourselves the tangible results 


of what we have discussed theoretically this afternoon. 


Respectfully submitted by 


DewiGes). Zytaruk, President 
Nipissing College 
North Bay, Ontario 
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NIPISSING COLLEGE 


REPORT TO THE COMMITTEE ON UNIVERSITY AFFAIRS 


6 December 1971 


Dr. Wright and Members of the 
Committee on University Affairs: 

The Faculty Association of Nipissing College has written a 
letter to Dr. Wright, Chairman of the Commission on Post-Secondary 
Education in Ontario, expressing its appreciation of the 
Commission's "Draft Report". Our faculty members recognized the 
difficulties the Commission faced in preparing proposals which 
had to take into consideration the special character and special 
responsibilities of each of the four post-secondary institutions 
presently in North Bay. They also recognized the need for a 
structure of government which could provide leadership and which 
could encourage sensible cooperation among the different 
institutions which will share the one campus. 

The present concern of the faculty, and of many of our day 
students who wish to continue their degree program at Nipissing 
College, is that decisions upon these proposals may be delayed. 
The faculty committee on student recruitment has been active, but 
it is difficult to advertise and promote our College's program 
(as the Minister of Colleges and Universities has recently 
suggested all universities should do) if we can only offer 


prospective students the uncertainties of a "Draft Report". 


7 
wnaaues oMre2taM a 


vVrU2nSVIMl “WO BATTiMt BT oF 


“a Yo mieGun’ bre s4e t 
sediA ysisvevirll oo eer ah 
en icenk yi lvuost get : 
7 
% 7 ei 3a of tetgel — 
a 
ite 400 al OL eouni 
a 
Se be ‘‘nekao Lemiod - 
eis iusflttlb 
D orad oF kad 
Lenoqees | 
yitnqeesaaq 
rgJousIa - 
‘Lat 4) * bliucs 
‘ ‘ 
‘og izant i 
att 
ziaehusea 
t ,epeallo 
Sluost ef 
: '2B af 32 
arn? =} 


hed RepEe 


ta ov i ipaqearq 


Report to the Committee 
on University Affairs 2 


Similarly, our committee on academic planning which is involved 
with the planning of possible new courses and with the development 
of library and other resources required for the College's growth 
must work in an atmosphere of speculation and uncertainty. 

Our faculty recognizes that there will be both opportunities 
and problems in our new association with other institutions. We 
would prefer facing those opportunities and problems sooner rather 
than later. We would appreciate having as much time as possible 
for practical planning, and such planning is only possible if we 
have the specific facts which a decision on the Draft Proposal 


would provide. 


Respectfully submitted by 


Dr. Robert Cassidy, Chairman 
Faculty Association 
Nipissing College 

North Bay, Ontario 
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Professor SJ. G. Green faculty of Fine Arts 

Professor W. Grover, Osgoode Hall Law School 

Professor D. L. McQueen, Department of Economics 
Professor M. Moyer, Faculty of Administrative Studies 
Professor A. L. Murray, Faculty of Environmental Studies 
Professor. 1. 'W.. Olson, Divison of Social Science 
Professor *H. Osa Pritchard; Department of "Chemistry 
Professom Colm, -Rathe > Departinenttof French “literature 
Professor D. Solitar, Department of Mathematics 
Professor J. Warkentin, Department of Geography 
Professor M. W. Westcott, Department of Psychology 


Mr. J. Theobald, Student 

Mr. *Pi MeoGoey Student 

Meo MS Elvetcher, (President:, <Councib of Work Student 
Federation 

Mrs (PaJohnston, President, ‘Clendon College Student 
Council 

Mr. S. Kimmel, President, Atkinson College Association 

Drs R.28 . Haynes) iChadimman’ Craduate) Councit: 

Mr. Wa D2 arr, Secretary of itheswnivers ity 

Mi'sis: EX: Hanna, President; -stafi Association 

Professor M. Gunther, Chairman, Faculty Association 

My Ahi chalskite dior rexcaltbur. Publica ti ons 

Mri.’ Jk, Daw, hdiivorn,, Protcenm 

Mrs.) Fisher. Dimectom~e. uniormatlon- and Publications 

Drelenk. .Olson,eAcsistanc  tomtie President fom 
Academic Affairs 


introduction 

FolVowine introductions, Dr. olater tcommenced discussions 
by making extensive comments about the contents of the 
brief. He particularly emphasized ‘the difficulties faced 
by York in relation tt of the cost/ revenue squeeze in” the 
current year and! noted that-other sectors of the economy 
(such ast the Pedéral ‘Civiivservice) did not ‘appear to be 
under simitar ‘constraints. \Dr.a*Slater made a number of 
other comments relating to developments at York and in 
passing noted that Government policy in relation to - 
graduate education was creating difficulties particularly 
im the area of new program development. In this context, 
Dr. Slater made a special plea for the desirability of a 
Ph.D. program in business administration which, in his 
opinion, was necessary given the scarcity of such pro- 
grams in Ontario. 


According to Dr. Slater, York University was also very 
concerned about the implications of the Committee's 
recommendations in relation to integration of part-time 
with full-time studies. He noted that the Atkinson pro- 
gram had a long and successful record at York) University 
and that any recommendations which might be made in re- 
lation to part-time education should consider the special 


nature of these programs. 
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B. 


In concluding his remarks, Dr. Slater made a number 
of comments regarding the planning which was taking 
place in relation to integration of the Lakeshore 
Teachers' College with York University. 


Graduate Education: Planning 
Dr. Wright responded to Dr. Slater's comments by noting 


that the York University brief raised a number of im- 
portant questions in relation to the direction in which 
the Ontario system of higher education might evolve. He 
indicated that the Committee was particularly concerned 
with the planning of graduate education and stated that 
there was some question about the appropriateness of 
the present mechanisms in being able to achieve this 
end. As an example he noted that while the formula 
system might be an adequate device for determining 

the scope and size of undergraduate education, there 
was serious concern as to whether this "quasi-market" 
system was appropriate when used in relation to gradu- 
ate enrolment, especially at the Ph.D. level. Dr. 
Slater responded that while the definition of para- 
meters in relation to graduate planning was difficult, 
he -felt confident, that.ithe problem.could ybe, resolved 

by a reasonable division of responsibility between 
public and private organizations. 


Considerable discussion next ensued on rationalization 
of graduate education in Ontario. Dr. Rossiter noted 
that,. on the whole, graduate projections were still too 
high in relation to undergraduate enrolment and en- 
quired whether it might now be desirable to establish 
some form of quota for graduate studies in Ontario. 

He further enquired whether it would be desirable to 
establish a financing agreement which allowed the 
student ‘to .canry, the, value if ithe basic income punit 

to; the, institution cof hive schoice. 


In response to Dr. Grosskurth's question about the 
proposed size and makeup of graduate enrolment for 
non-Canadian, sources, Dr. Storr stated that caution 
should be exercised in any attempt to establish a 
quota. for these students.) Dra .Gillies: added that 
support should most ,certainly be gaven to, foreign 
graduate students, and that the students should be 
chosen. on jthe basis of «quality alone. | De. Storr 
noted that many Deans of Graduate Studies were in 
any case cautious of limiting the number of foreign 
graduate students and were doing this without explicit 
quotas. 


Dr. Slater summarized this portion of the discussion 
by stating that considerable efforts should now be 
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given to an attempt to rationalize graduate Seduce t LOU. 
He stated that a real need existed for some mechanism 
which would allow an adequate level of support to be 
established for graduate education and would at the 
same time be economical to the Province. He added 
that present policies in relation to graduate educa- 
tion were not producing desirable effects and as an 
example pointed out that possibly too much attention 
was being given to Ph.D. programs at the cost of pro- 
grams at the Master's level. 


Dr. MacIntosh again referred to the idea of a possible 
Provincial quota for graduate education and stated that 
one drawback to this scheme would be the inevitable con- 
flict which would develop between institutions when an 
attempt was being made to decide which institution was 
to get which graduate program. He stated that he was 
cautious about making further comments about this prob- 
lem until some consideration had been given to the ques- 
tion of maintenance of existing graduate programs. 


Dr. Rossiter noted that in attempting to rationalize 
graduate education it might be useful to separate the 
funding of research and teaching costs. Dr. Slater re- 
plied that this suggestion made considerable sense and 
noted that the effect of doing this would be to produce 
a lower value for the basic income unit. 


Dr. Parr referred to the York brief and noted that figures 
for projected Ph.D. outputs were small in relation to 
total enrolment in Ph.D. programs. He enquired whether 
these figures were a reflection of inadequate produc- 
tivity, in, Ph.D. studies vto which Dr... slates replied in 

the negative. Dr. Slater added that because most of 

York Ph.D. programs were relatively new it was not sur- 
prising that they indicated lower degrees Of PLOductivity. 


Dr. Parr next pointed out that there was some evidence to 
suggest that many of the Ph.D. programs In .Ontarlo Were 
producing graduates with somewhat inadequate training 

for the academic life. He enquired whether York Uni- 
versity perceived any problem in its Ph.D. programs 
related to this question, Dr. Saywell replied that 

York University was now including considerable amounts 

of inter-discipline work in its Ph.D. programs and 
thereby hoped to overcome some of the dTbticulties io. 

an overly vigid totus. 


In response to a question from Dr. Schiff regarding the 
possibility of b.i.u. support for post-doctoral study, 
Dr. Rossiter stated that the Committee had given some 
consideration to this problem but could not at present 


make a clear statement. 
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C. 


Dr. Wright concluded this portion of the discussion by 
stating that the Committee continued to be concerned 
about problems of development in graduate education 

and noted that there was considerable need for innova- 
tion in “this respects “Dr. ‘Slater vepiied that York 

Was most anxious to receive assurance that the Govern- 
ment would continue to give adequate financial support 
to graduate education so that universities might indeed 
be in a position to be able to innovate. 


University-Government Relationship 


Dr. Gillies initiated a discussion on the university- 
government relationship and enquired whether universi- 
ties could remain "free" given the ability of the 
Minister of Colleges and Universities to make decisions 
relating to higher education?’ Dr. Wright’ repiied that 
since universities were now almost completely dependent 

on public resources for their existence it was not real- 
istic for the universities to expect that the Government 
would not ask for some measure of accountability for the 
use of these resources. He further stated that the key 
problem in the university-government relationship Was 

to find some mechanism which would allow the universi- 
ties to maintain an appropriate degree of freedom while 

at the same time being accountable to the public through 
elected officials. Considerable discussion ensued on the 
question of independence of universities during which it 
was noted that while universities were completely at lib- 
erty to initiate any new programs which they wanted, it 
was not the obligation of the Government to give financial 
support to these programs unless they were fully approved. 


The discussion next turned to the role of the Committee 
on University Affairs as a buffer between universities 
and the Government. In this context it was pointed out 
that the Committee was an advisory body with the responsi- 
bility for making recommendations to the Minister on mat- 
ters relating to higher education. One member of the 
York University delegation expressed concern about the 
degree to which the Committee was representative of, and 
responsive to the interests involved in higher education 
and noted that this question was of great importance con- 
sidering the fact that the Committee was pivotal in the 
decision-making process related to problems of higher 
education in Ontario. Dr. Wright replied that the Conm- 
mittee was not only representative of interests in higher 
education (because of the academic background of many of 
its members) but was also responsive to other interests 
due to its method of operation. In this connection, he 
pointed out that the Committee now held public meetings 
and published open documents which was a situation in 
considerable contrast to the previous decision-making 
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process which emphasized closed meetings and privacy 
of documents. 


Dr. Giittes,concluded this portion of the discussion by 
making a general plea for the desirability of maintain- 
ing the independence of the universities. 


Teacher Education 

Dr. Slater commenced a discussion on integration of the 
Lakeshore Teachers' College with York University by des- 
cribing general developments which had taken place at 
York. Dr. Saywell stated that since education programs 
Were) more: ot sal “public. function Ltewas hee opinion that 
they should, be well financed by the Government. Some 
discussion ensued about the details of the plan for 
integration during which it was mentioned that permanent 
faculty appointments would be made on an individual basis. 
It was also mentioned that full integration would take 
place within two to three years and that York University 
would not operate any programs at the Lakeshore facility 
but would transfer all operations to the York University 
Keele Street campus. 


Integprationof Pant=time and full-time 2 tudiies 


Drs Wright next initiated -avdiscussion on inte gation of 
part-time and full-time studies by noting that up to 1967, 
part-time studies were not well integrated into the gen- 
eral university function. Since that’ time, part—time 
education had become the focus of more attention and now 
deserved a thorough consideration. 


Dr. Wright next noted that because of the concern of 

the Committee for part-time studies, a draft proposal 
had been prepared to stimulate the discussion of prob- 
lems related to part-time education. He reminded the 
York delegation that the "Criteria for Integration of 
Part-time Studies with Full-time Studies" was only a 
"draft" and "advisory. din mature,.and wasi nota firm 
statement of policy on the part of the Government. He 
added that the Committee hoped to prepare a set of final 
recommendations for the Minister's consideration early 


in, January pte 2s 


Dr. Slater replied, thatwehen draftees was, unsatisfactory 
as it presently stood and needed to be revised so that 
the Atkinson program would not be jeopardized. He 
Stated that -a clear set of priorities had of necessity 
to be determined externally (by the Government) before 
the universities were capable of making decisions on 
internal allocation of resources. He acknowledged that 
while decisions relating to internal university matters 
were in the hands of the universities it still remained 
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the case that internal decision-making was at least 
partially influenced by external criteria. Dr. Crowe 
continued the discussion by noting that it would have 
been desirable had the universities been consulted 

about the proposed "criteria" before they were announced. 
He expressed concern that’ the "criteria" did not take 
into account the needs of the part-time student who was 
likely not able to attend classes during the day but who 
would now be in competition for scarce places Wott us. 
time students who could attend either during the day or 
in the evening. In response to a question fyom by ae 
Frost regarding the kinds of programs York Untversity 
wanted for part-time students, Dr. Slater ’stated that 

it was his opinion that the Province Siowldasa low Lor 
two or three different approaches when planning acces~- 
sibility to higher education for part-time students. 


In response to a question from Mr. Gordon regarding the 
necessity of a “letter of permission" before a part-time 
student could enrol in a day course, Dr. Slater stated 
that this arrangement was only an administrative pro= 
cedure serving a strictly organizational function. 


Mr. Kimmel then outlined the role of the Atkinson student 
at York University and pointed out that it was his opinion 
that the present arrangements for Atkinson students were 
quite satisfactory in serving the needs of these students. 
He also pointed out that the present orien a. er OL 1n— 
tegration of part-time with full-time studies would not 

be in the interests of the part-time student because of 
the danger of "overload" in evening courses. Dreaccowe 
re-affirmed the above points and stated that Vouk un s— 
versity would continue to be committed to separate 
faculties for the education of part-time and full-time 
students. 


Dr. Rossiter concluded this portion of the discussion by 
noting that it had always been the intention of the Com- 
mittee on University Affairs to improve the relative 
position of the part-time student with the full-time 
Student and that the motive underlying. the dratting of 
the “criteria” was meant to serve this end. He stated 
that no threat to part-time students was implied in the 
"oriteria" and that it was his opinion that York was 
capable of serving the needs of the part-time students 
through its present organizational structure. 


General 
Dr. Slater made a few concluding remarks during which he 


pointed out that York was now progressing well in its 
development of the bilingual program at Glendou, © He 
stated that the real question at Glendon was the problem 
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of securing adequate financial support for the costs 
of bilingual education and noted that York would pre- 
sent its proposal to the Committee regarding this 
matter. He also stated that it might now be useful 

to begin a consideration of the role of continuing 
education in Ontario and whether a commitment could 
reasonably be made for this purpose. It was his 
opinion that while continuing education had up to this 
point been a private commitment there was now consider- 
able evidence to suggest that the public interests 
might indeed have been served - in which case there 
should be a financial recognition of the service. 


Dr. MacIntosh stated that the morning's discussions had 
been fruitful and noted that the ends were not in dis- 
pute but only the means. He noted that Dr. Wright would 
likely soon leave the Committee and commended him for 
establishing the excellent machinery which had been 
successfully used for the reconciliation of university 
and Government interests. 


The delegation withdrew at 12:15 p.m. 


Chairman Secretary 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUDES 


Minutes of the meeting of the Committee held 
on Tuesday, 7th December, 1971, with Lakehead 
University in the Senate Chamber, York Univer- 
Sily, “Commencing at eirs5° poms 


Minute 
1840 PRESENT 


Die Dit Ween e Chairman 
pire Homer bp Lew ien Me. bros tw eP eC ee “OW, 

DreuR. Gerstein 

Dr. Pe Grosslkiirech 

Die Ws Gere aer 

Dit Retr Rossiter 


Mr te Ae Gotrwam 
Mie 5 dl G Yen 


MY JA re "GOTmon Acting Secretary 
1841 LAKEHEAD UNIVERSITY 


The Committee met with representatives of Lakehead University 
comprising the following: 


Dre We Ge Tamplyiget resident 

DE. W. De Rov bldon, Vice=rresident 
Mr. G. -Dhompson;Comptro. ter 

Dine Ga ening. SichoolworoEneineerine 


A. Introduction 


Following introductions, Dr. Tamblyn distributed a copy 

of introductory remarks to the Committee members..(attached) 
and went on to read portions of this paper. He then noted 
that the Minister’ of Colleges and Universities had apparently 
given’ Lakehead three expilicit™ coals to pursues these being 
(Cl) to (cut) costs>’ (2)) to amnovate and (3)> tb-increase enrol 
ment. Dr.” lamblyn stated that with respect to the first 
goal, Lakehead had achieved a measure of success. With re- 
spect tothe second goads he noted “that he believed the 
Minister now understood that innovation often meant an ad- 
dittonal-tinantial commituent.. With respect to the vast 
goal, he noted that some serious questions remained to be 
answered and these were: (a) what is the role of a university 
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B. 


in Nortnern-Ontario?>.(b)° should a northern university 
compete for enrolment with southern universities? and, 
(c) should Lakehead become more heavily committed to 

a public relations effort thereby hoping to secure 
greater enrolment? 


Dr, 


Tanbiyne turther added that" thes shorttal!t in enrolment 


in the current year was probably caused by a reduced pro- 
portion of students coming to the university from areas 
which lay outside the immediate Lakehead vicinity. 


Academic Development 


les 


General 


in response to ascquestion from Dr. Wright, Dr. Eldon 
proceeded to outline some of the features of recent 
academic developments at Lakehead. He specifically 
noted that Lakehead was presently most concerned about 
developing some form of appropriate core curriculum 
tosserver the needssor the institution: "in passing. 

Dr. Eldon noted that’ the-development’ of a'core’ curricu- 
lum was not an easy task since most faculty members 
tended’to believe that their’ particular area of interest 
should be part of this "core". Nevertheless, some 
progress was being made and the institution had even been 
successful in reducing the number of faculty members in 
somendiseti piline areas. “Drs hl don pointea oul that the 
general exercise of program review was most valuable to 
the University.in;+terms_ofsplanning Lorvthes,ftuture. 


Engineering Conversions Programs 


Dr. Parr initiated a discussion on the proposed new 
conversion program in engineering. He stated that 
Lakehead could benefit by taking into account the work 
of the Council of Deans of Engineering which was pres- 
ently attempting to establish some guidelines for the 
orderly development of engineering education in Ontario. 
Dr. Wright referred to the formula weights which were 
proposed for the conversion program and noted that while 
a 1.2 weight for the diploma students was not an unreason- 
able request, it was not necessarily the lowest estimate 
of revenue requirements especially since Ryerson 
Polytechnical Institute could offer similar 

programs at, avslowery level cf support. «Dr..Wright next 
enquired whether a reasonable demand could be expected 
for the new conversion program in engineering, to which 
Dr. Fleming replied that demand was not perceived, to be 
a problem provided that the Lakehead program was not 
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undercut by other programs. Dr. Wright further noted 
that it might be useful to think about the degree to 

which the conversion program could be adapted to meet 
the needs of immigrant students who might wish to up- 
grade their qualifications. Dr. Fleming replied that 
certain details regarding the above points needed yet 
to be worked out although the general principles ap- 

peared to be sound. 


Dr. Rossiter enquired as to what the attitude of the 
Lakehead delegation would be to a financial scheme 
which allocated funds to universities on the basis of 
enrolment in the year previous. Dr. Tamblyn replied 
that this arrangement would simplify life at least 
for the administrators. 


Program Development 


Dr. Rossiter noted the general need to give serious 
thought to some retrenchment and restructuring of exist- 
ing academic programs and enquired whether Lakehead 
perceived major problems of implementation in the event 
that flard decisions had ovbe takensin relation to these 
RatGens.e.Dm. Lamblynenep pied thatsany restructuring. or 
retrenchment would undoubtedly be difficult with the 
added problem that if the University were to reduce or 
Restructure sits present ranges on, programs ,.1t mieht not 
be able to draw adequate numbers of students to its 
programs in future years. 


Dr. Gerstein initiated a discussion on; recent reductions 
in faculty at Lakehead and enquired about the details 

of these reductions. Dr. Tamblyn replied that these 
decisions were extremely difficult for Lakehead to make 
and that Lakehead+was doing allelt could, 1.to “find new 
appointments for these people. He further stated that 
all the faculty which had been let go were persons with 
single term appointments only. 


Dr. Grosskurth noted that the Minister of Colleges and 
Universities had requested Lakehead University to increase 
enrolments and enquired as to how the Minister proposed 
to achieve ’this<\’ Dr --Tambiyn replied’ that *theeMinister 
had suggested that one approach would be to limit enrol- 
ment in southern universities and that another suggestion 
was to transport students to the University from outside 
its present geographic boundary. Dr. Grosskurth added 
that ittappeared to *beseontradiéctory to require an =insti- 
tution to innovate and’ yet at -the same time to curt costs. 
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Some discussion next ensued on problems of developing 
institutions in Northern Ontario. The point was made 
that Northern Ontario was not capable of retaining the 
most capable members of its population nor was it able 
to attract capable new people from the south. Dr. Parr 
however noted that in recent years the above situation 
had improved at least in part, whereby the north had 
now become much more attractive to numbers of younger 
people. 


in concluding this» portiomror therdiscussion, Dr. Wright 
noted that the Lakehead mission was at present to keep 

a firm control vonscostsewhiletatethessame,- time offering 
programs ofsunique naturbento sitsustudents. - Hesestated 
that the Committee had been encouraged particularly by 
new program developments at Lakehead in the past few 
years and as an example of this kind of development he 


pointed to the successful program in forestry. Dr.Rossiter 


affirming the above points enquired, however, whether 
Lakehead had given adequate consideration to its proposal 
for a new program in music, given the high costs of this 
Kind _ofgotterine.. 


In response to a question from Mr. Frost regarding the 
advisability of separating the operation of the college 
of applied arts and technology from the university oper- 
ation; Dr. Tamblyn, indicated that it. was bakehead’ s 
opinion that. this: had not. been a wise decicion. 


Part-time Education 


Dr. Rossiter next enquired about details of operating part- 
time and extension courses at Lakehead. Dr. Tamblyn outlined 
some of the main features of Lakehead’s part-time and exten- 
sion programs and noted that Lakehead had concentrated on 
taking these programs to communities surrounding the Lakehead 
as opposed to encouraging students to come to the campus. 
Considerable discussion ensued on extension and part-time 
studies during which Dr. Wright noted that: the. Committee was 
most encouraged by the trends taking place at Lakehead. He 
stated that these developments were particularly noteworthy 
since the tendency was most often to encourage students to 
come to the campus as opposed to delivering educational ser- 
vices to the students. He further suggested that it would 
be desirable to offer some form of incentive to encourage 
this kind of development and noted that it might be feasible 
for the Government to subsidize the costs of faculty travel 
involved. 
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D. Support to Emerging Institutions 


Dr. Wraieht 


next referred to the introductory paper given 


to the Committee members (at the beginning of the meeting) 
and the question regarding future arrangements to be made 
for emerging support. He stated that it would probably 


be safe to 
would also 
would then 
as opposed 


Dre Wricwe 


assume that the arrangements made for 1971-72 

be extended to future years. This arrangement 
again base emerging support on actual enrolments 
to basing grants on a time scale. 


thanked the Lakehead delegation for their pre- 


sentation and noted that the Committee was encouraged about 
the decisions taken at Lakehead in addressing the prolifera- 
Cion .of=programs. 


The 


ccoeoeeeee eee Be wo & 


lakehead delegation withdrew at 3:05 p.m. 
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Chairman. Secretary. 
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President's Statement 
to the 
Committee on University Affairs 


7_December, 1971 


Mr. Chairman, 
Members of the Committee on University Affairs, 
[Ladies and] Gentlemen: 


As in previous years, our Brief discusses some of the major concerns 
with which Lakehead University is faced at the present time. The short-— 
fall from projected levels of enrolment has forced us to re-examine 
our future development and has created financial difficulties for both 
the short and longer terms. We have recently been informed by the 
Department of Colleges and Universities that some extra financial support 
will be provided for the current year. We have not been informed as to 
whether these extra funds are an ad hoc arrangement for this year only, or 
whether a revised policy on emergent grants, reflecting the actual enrol- 
ment in any given year rather than projected enrolment, will be instituted. 
The University requires clarification on this point before it can ; 


realistically plan for future years. 


Whereas larger institutions can afford to fund new and experimental 
programs and courses, in a small, developing university the natural reaction 
to financial constraints and uncertainty is to consolidate what already 
exists and to shun what is unproven. To borrow a phrase from another sphere, 
there is a serious lack of "risk capital". We have attempted to overcome 
this natural tendency — the engineering conversion program described in the 
Brief is, we believe, a challenging example of a new program designed to 
meet a very real need. Given our circumstances, it now rests with the 
government to allow us to proceed, with special funding, or to force us 
to retreat. In a sense, | suppose, we are asking the government to have 


the courage of our convictions. 


Other matters which we have raised in the Brief, and which we expect 
will be pursued further in the course of this meeting, include special 
funding for our off-campus program and an increased operating formula 


weight for our technology programs. 
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| would like to devote the remainder of my opening remarks this 
afternoon to those aspects and features of Lakehead University which 
reflect its individuality as an institution of post-secondary education 


within the provincial system. 


For the benefit of the newer members of the Committee on University 
Affairs, it would perhaps be beneficial to briefly sketch the history 
of our university. When the Lakehead Technical Institute was established 
by the Ontario Department of Education in 1948, it offered two-year 
programs leading to diplomas in Forest Technology and Mining Technology, 
along with first-year courses in Arts and Applied Science. A program 
for part-time students was also established. Additional programs were 


developed as the enrolment increased. 


In 1957, the Lakehead Technical Institute became the Lakehead 
College of Arts, Science and Technology. By the time the College, in 
turn, became Lakehead University in 1965, the tradition of combining 
diploma and degree programs in the one institution was firmly established. 
We have found that there are acedemic as well as financial advantages to 
offering specialized programs at both the degree and the diploma levels 
within a single discipline. The close cooperation between the theorist 
and the technologist which is essential in industry can be firmly 
established at the University level, where each develops an understanding 
of and appreciation for his associate's role. A major difficulty 
encountered in attempting to establish professiona! programs in North- 
western Ontario was to assemble a sufficiently large student body in 
order to justify the major investment in specialized faculty and facilities. 
Lakehead University has been able to bring together a large student body 
and provide a qualified staff and excellent facilities only by offering 


both degree and diploma programs. 


Even with the establishment of the neighbouring College of Applied 
Arts and Technology in 1967, the provincial government, recognizing the 
special circumstances of a sparse and scattered population, of economic 
underdevelopment, and of remoteness which apply in Northwestern Ontario, 
agreed that Lakehead University should continue its established and 
unique practice of providing both diploma and degree-level programs in 


business administration, engineering and forestry. 
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In other areas, too, Lakehead University has shown its willingness 
to develop innovative programs designed to satisfy the post-secondary 
educational requirements of students from our own region as well as from 
other regions in the province. We were the first institution in Canada 
to offer a two-year diploma program for library technologists. Graduates 
from this program have been wel! received in libraries of various types, 
and the program itself is now being offered by a number of ofher institutions. 
We were the first university in Ontario to incorporate a Teachers! College 
as a Faculty of Education. We are the only university in Ontario to offer 
a four-year concurrent education program leading to joint degrees in 
Arts or Science and Education. Our Education Faculty is, we believe, 


more integrated into the University than any other in the province. 


Our off-campus program is one of the most extensive in Ontario. Our 
faculty travel tens of thousands of miles each year to offer a variety 
of university credit courses within a 400 mile radius of our Thunder Bay 
campuse We hope, with special government assistance, to extend this 


regional program even farther. 


Years of cooperation with the Lakehead Regional School of Nursing 
has culminated with that institution building its new facility on our 
campus. In addition to first-year Regional School students taking their 
courses in the University, all diploma nursing students will be able to 
make use of existing University facilities, particularly in the area of 


student services. 


During the current year we have introduced a new four-year program, 
in conjunction with Confederation College, which leads fora, BoA. wn 
English with a Special Diploma in Theatre Arts. Students take their 
first, second and fourth years at the University, following the require- 
ments of an English major, electing courses in the special area of Drama 
and Dramatic and Visual Media. During their third year, students study 
theatre arts at the College. Cooperation with Confederation College is 
most pronounced in the academic and student support areas. Joint library 
utilization, an integrated athletic program, and close cooperation in 
areas such as printing are continuing to develop. Of most recent interest 
is a feasibility study, just completed, which recommends the estab! ishment 
of a regional educational computer centre to serve the computing needs 


of the University, College, and Board of Education. 
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During its seven years, the University has become the focal point 
for cultural activities in Northwestern Ontario. We were instrumental 
in the establishment and continued existence of the Lakehead Symphony 
Orchestra. Our facilities are the centre for dramatic productions and 


art exhibits. 


We trust that the contents of our Brief and our comments here today 
will provide the members of the Committee with a broader understanding 
of Lakehead University and its immediate and long-term concerns. 


Thank you. 


Dr. We. Ge Tamblyn 
President 

Lakehead University 
Thunder Bay, Ontario 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

on Monday, 13th December, 1971, fd the poara 

Room of the Committee on University Affairs 
commencing at 9:00 a.m. 


PRESENT 


Dr. Ds 1, Wee ae Chairman 
Mrs fe DeAULy 

MracN< .odee 

The-Honoureable LeM. rest, P.C., 0.C. 

Dr. Ree Gerstein 


Dre. 2. Grosskureh 

Dri. oJ ago avil & ie 

Mr. R. W. Mitchell, Q.C. 
Pe Go sas ty. 

Dh ann ied CRAIG AoW ay a 

DT Reals ROSS. Cer 

Mrs Neh. 5 2ScO 


Mr. Hs. A. .Cotnam 
J Cc 


Mr a men 

Mr. Hw. oH. Walker | Secretary 
Mie A. Pf aecOrdon 

Meo L.- Me ohnns:ton 

Mr. J. D. McCullough 


COMMITTEE ON UNIVERSITY AFFAIRS BUSINESS 


Dr. Wright commenced the discussion by stating that, nO CWwoLeh— 
standing the announcement of his new appointment, he would 
continue to be an active member of the Committee on University 
Affaicvs until the Committee had canciuded tts. present cycle oft 
meetines.. He atoen invited Mr. Johnson to speak about theta 
nancial support program for hyerson Polytechnical Institute. 
Mr. Johnston outlined the main features of the Ryerson fi- 
nancial support program and in particular noted that although 
a formula was at least DArbIiaL Ly used. tO determine the operat~— 
ing income for Ryerson, Hee still remained the case that budget 
review on a line-by-line basis was the principal means One 
termining funds to be allocated to the institution. Some (ake Bote 
cussion ensued on this subject matter during which Dr. Wright 
noted that one of the reasons for the lower formula weight 
given to Ryerson was thee tact that unlike universities, 
Ryerson did not receive funds for research purposes. Mr. 
Gordon added that Ryerson also received a smaller weight 

than the colleges of applied arts and technology, the 
principal reason being that there was no Factor given to 
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Ryerson for emerging status. 


Mr. Johnston noted that were Ryerson to count its extension 
students on the same basis as the universities and the col- 
leges, it would receive considerably more income. As the 
situation stood at present, the extension programs at 
Ryerson were completely self-supporting. 


Discussion next commenced on degree-granting powers at 
Ryerson, iin this context, Dr. Wright noted that although 
Ryerson was not a university in. the traditional sense, they 
now granted a degree of Bachelor of Technology and a-degree 
of Bachelor of Applied Arts. 


RYERSON POLYTECHNICAL INSTITUTE 
The Committee met with a delegation from Ryerson Polytechnical 


Institute comprising the following: 


Mr...R.: G.. Reid, Chairman, Board of Governors 
MrieD. In. Mordell,. President 
Dr. G.- Korey, Vice-President (Administration) 
and Dean of Business Division 
Mr. A. Sauro, Dean of Applied Arts Division 
Mr. P. Kerr, President of Faculty Association 
My. M. Walton, President: of Students Union and 
Member, Board of Governors 
Mr. J. Rowsome, Student Member, Board of Governors 
Mr. R. Robins, Special Services 


ies Introduction and General 


Following introductions, Mr. Mordell noted that since this 


was the first: opportunity which Ryerson had had eommec. 
with the Committee, it would probably be useful at this 


time to discuss the basic operating philosophy of the sin 
stitute. In this context he stated that Ryerson was Eadiy 
committed to the view that unless knowledge was applied it 


was. not. worth, pursuing.) He further stated that Ryerson 


saw a great challenge in education following this pattern 
and. that. they, would, do their best to meet this challenge. 


One condition of meeting this challenge, he noted, was 
that Ryerson would have to continue to improve and inno- 
vate at, alli levels.,..and’ in fact, had done. thispalready, to 
a degree. He pointed out the attempt LOA LnNLLroauce. a 
multi-semester system, at Ryerson, as ian example of this 
kind of innovation. 


Ln respoms e-Eo)\a question from Dr. Parr regarding planned 
program changes, Mr. Mordell stated that Ryerson intended 


to. gave considerable attention to revising a number of 
existing programs but did not plan to revise those pro- 
grams which it considered to be successful. He also 
noted that Ryerson was giving throws tbo establishing, 4 


new co-operative program in Business and Technology which 
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would involve a combination of three years to be spent 


in classroom work and another three years to be spent 
in a work environment. 


Mr. Frost next enquired about the role that Ryerson hoped 
to fill as an institution which was neither fully a uni- 
wersity nor a college, | Mr. Mordell replied that Ryerson 
hoped to evolve into an institution which would offer 
programs with the same intellectual content as universi- 
ties yet which would also allow the student to use this 
content in an applied sense. He further stated that 
Ryerson might in future become 4 model tor the other 
colleges to follow. 


Discussion then ensued on the extent to which the Ryerson 
enterprise was analogous to a university. In this context 
Dr. Rossiter noted that if Ryerson was indeed to consider 
itself a university, it was by definition a small univer- 
Stiy eo une cit a enrolment in degree courses was relatively 
small. Mr. Mordell noted Dr. Rossiter's point but also 
stated that Ryerson planned to convert mosts.or 2ts PprLro= 
grams to the degree-granting level. Dr. Rossiter replied 
that Ryerson might have difficulty in justifying the 
granting of degrees to Miletus meocuGcelLes. 


Mr. Walton next pointed out that the real aim of Ryerson 
was to offer a third alternative te the student who wished 
touro LOsuni Versi ly but who wanted training in an applied 
field. This, in his opinion, was the unique role of 
Ryerson. 


B. Graduate Work and Research 
Dr. Gerstein initiated a discussion on tie wole of Ryerson 
aa an institution. primarily concerned with teaching the 
application of knowledge and enquired as to how Ryerson 
hoped to overcome the pressure toward more emphasis upon 
tedéarch activity. cle noted that since Ryerson appeared 
to identify itself at least partiy ins the university mould, 
it was to be expected that these pressures toward research 
activity would become greater. Mr. Mordell acknowledged 
the above problem and stated that while Ryerson was indeed 
interested in "research", the organizational structure 
devised to accommodate this aim would prevent the utiliza- 
tion of general revenues for research purposes. He then 
proceeded to outline the general features of the Applied 
Research Centre which had been established for the prime 
purpose of conducting mission-oriented research, and 
specifically pointed out the work conducted on a contract 
Hasis in relation to problems of medical instrumentation 
and applied statistics. 


Dr. Parr next enquired whether the possibility existed 
that faculty at Ryerson might become interested in -con- 
ducting course work at phos Phebe devel. Me. <Motdete. 


nog 4 tSNE noe exanes Heiss 


24503 


“sabe nad ms Rosia one AGaseer, an GR 
ovine tiene a Rots crren oe bew 9) 


wi Hak. 


noOsd 
hadaty Ocse- teshots Sra os Reetears the bak ogy e 8 
fPadiowe cal nh grksrleus sh Litew EW 96.0. 42 1eét Swit wy, 
tc ofa soptau bad 2% (Feo hat hoe & bid se eit 
: ih huts 
5 ye # riopoed. Bip stig) a age 
Caxreys to slog siti nt rbbegasekh s Soteisias meee 
623 -grtido ess, a3 bansssne> vligsmit, sebstosageoe ae 86 . 
hostel ari oo. de} Seerreprs bre agbolwoms to Bbaprapbes i: 
PGoOau > = bnianS “Stow FY¥SHos BSTvseo te att. “orm 5 SS. od pentane 
bSFSSGIE HOSiseqh Bouts IRAs aotaa One” tne vk ae bight? 
bison Yoteisrtin od} oc ¢esseq tenet da Sieass ee I REDE ot 
dodtasss brewot sstpetaraesasds hdd Hstosaqes ae) a” eB SY. 
bogbsivondss Llabsatt 7a .rereois omosad blirg wy. gtivitos © 
bsshat easv nostsvi Pitiuw gers beta te Bre astdaxg ieetat ease 


: bans be ssoqmg 
JonT1N0> © ho badouinon ivow ade seo basotoq gidepteiosas 
nefoasgiaomutier? Insibor ib emsfdorg oF Hokpefer wet aie md 
; oe 25idetoRos : hott gen bare 
baderyve yvoilidiaeoy oda vadssdu heutunasstxer xed", ahs 
-“K>o mt botesioint sweosd tilarm gozteyk ds gsivos? ‘gaAd” 


ae bes Fs rag tase arte Ree 


» 


] ; Aa 4 ’ 
a 
San ae ty 
% ? ag 
“ie a 


y Etad Ht Kidevey rae wet 2 


Mi 


telat 289) aasries sptaeR at ee D! 


% 
bi 


Si Birt ay A ae 
2 uns ws # 
a 


ans Io mS lesa ol tewe ds to Ware: 3h Sau 


yeouase Lonelisesrengio sit," dotesaes ae bedvarogitt 9 
ip aii. 3aeverq Pindsw mis. ekit sietenties se as haatvob 
sk saseogtva dotsseey 391 eonnover Tatehoe may meee" 
Sq efi Wo e9xntest ittesag sii3 oniiade OF babassokg — 
Wend 262 boevictittiasm ased fed totde “tangd iS 2.A8 Seon 


fn a, ee _ Pie er om. tes ob “ors 7 } 
Das ,tloyeoesy beiecivo~rekeatin. antaowbye 


5 
LisStol. 21M i.isvel .f.AF odi je oeow serena gntasub 


~ - 


replied that it was possible that a real need existed 

for work which was broadly interdisciplinary and applied 

inp natures) butechac ithis possibility needed fLuntheriistudy. 
He stated that he would like to reserve the right to per- 
haps come before the Committee sometime in the future, if 
indeed it could be demonstrated that a need existed for 
hie es edin.de jot’ avo rk. He suggested that a Doctor of Engi- 
neering might be an appropirate model for future considera- 
Bibon, 


Dr. Wright noted that Ryerson had requested an additional 
20 per cent increase in its formula income and enquired 
whether these funds would be intended for general research 
purposes. Mr. Mordell replied that these funds were in- 
tended to be used for experimentation and innovation. One 
such use would be for experimentation with educational 
television. 


Peens! ri Pa vanes ejs 


Discussion next turned to the problem of transferability 
for Ryerson students. hi geht st acomiuesst or riMordell pointed 
out that Ryerson students experienced considerable diffi- 
culty in obtaining credit for work done at Ryerson when 
applying for admission to many Canadian universities. He 
noted that Carleton University particularly was unwilling 
bomeranticredits beyond: the: erades 1:5) tbevel?) for ‘Ryerson 
course work in journalism, while many American universi- 
tues showed norhesitancy dn: exrantine credityat up) to: and 
imeliuding the iB.A.c level .ia Considerable “discussion, took 
place on the comparability of Ryerson programs with uni- 
Ver sitys programs, «Mr.~ Walton mointed out athe example of 
journalism courses which were of practical nature at 
Ryerson Duthiwhich wene «'theoretiicali>at, Carleton.: Mr. 
Reid made the general point that the focus at all Ryerson 
programs was to thread a line between abstract and prag- 
matic work with emphasis on the latter. 


A discussion then turned to a consideration of the degree 
syndrome diaries: which! Mr. Reidi pointed, out -that thes pnes- 
sure toward ever-higher educational qualifications came 
from society in “general. Dr. Wright acknowledged Mr, 
Redd, smpoint, but. noted “that a large measure of irration-— 
ality was evident on the part of the job market which 
uUtidd zede the certification process: as ja selection mecha- 
item. willeratateds:tiat sther situations: had. of necessity, 

to be redressed since may capable people were prevented 
fromiudoine works stheyamere capable ,of:.om entinely: anti- 
fiiici als erounids.s Mn.) Prosts expressed! concern abouty:these 
general trends and noted that the danger existed that 

the colleges of applied arts and technology would next 
request powers for degree granting status. 


t- 
ad @ 


" = 
4 oes 


= 


ce 


Taste ti kes ne) - baideonae 
berlopas Dirk emosat “et 

foe abes iniedog- 1% bobs 
~it Se shRel see? aed : 
ent  qebsewonnt. “See! aS 
TOR TEARS des ind 


eet tiers Tea 9 


~ 


Bert fwd  Lieohe 
4 ~ 
fwesk: 


5H rT a3 i i 
ae ts oe ! 
64 Feds da ob Bs oe 
‘> % 
4 
j Sa yit r 
I 
is} ris 
a Taal Sent 
= 1 
~ Pe 0 
- or es 
19 bey > 
ae ) 
os o +i 
vr * r 
we 2¥ 4 
iw 
mu 2 Bs 5 eee 
S672 Sb 4si4 


5 is ons ae) 
J BS 
Kfofsax7? 
A 
nota 


. ae Z a 3 
Set navss 
“DAS ¥ 
a2 pits che 
tet 

+x ee eT 


h Atte rst 


a Tass 


wt 


boo 


Sapo” 29 cele 5 Sg 9. samebea 

tens nveyswn 4a anos Exe. Fire 25 Pbaa. 

jie. ne Paensd eeem, od. ‘Toke Fube: To? aa 
7” 


« 
| LSiies 


- 


a A mibéoee ers mo yan 
; oy 
ie Bu sie ro0n93 | BLA *y§ a 


pene ~ ak 


Det terens oer crt he | Beto Dy80\ 
Marve 1 hn SR ee sus Biro se wi the ts wa 
i9mA diet SP ie “mak Papi Ege See 
Mbais co ioe ee phar star a on howe 
aih SidexabYened. . bevany aha at | 
{ao ty Moers TT to VIET denen ose $103 angiq. | a 
‘229 besa Pot add tei «aie  aieeeee yahexrs¥: ie 
les riaeng do! sraw) fonw, SOR Hu Om matisarwoe 
8 a ot byepoore" 3x5 dobdw tod nests YR © 
vuo07 O9 tShd saben, Petenen see oben bieh- xy he 
in ‘od Sakis Bearagd ae aew ame tgoTd, i i 
starsat ads a sieadgn 3 fits Ayow, tsem i 


t ee 


Poles shtaces’ #93 pews, He j aeenuaean oh 
wie Blsn toh Dish oh Poe: ante emoT bags. | 


£3 Pipe bares Soi fa THOR iaeTy  bxBwoo $303), 
WORSE LLdgtoN. owe Lh Snag rey abe taboos moth: 


eYeeton “sgisl «a tne PeG@dm foe 3HLOR, 8 ‘bial. Bs 


taster sec. sAt 20 31 He FAS ane inab tvs eee Repte: a 
Hgts R & > easinony fora bi3495: aiit basil bag ae ne 
Sh 20 ¢iht nobpeurre s re 4H3 bé2g38 oH) <pae bio Pe eee 

S739 aiyouc SintSess VE i. oonrta. bse othay ed ,of mae f Bi 


ine ura ¥o aideqgse ‘esse gees, Ava, unlob dort 9 lr On ane 
raf cate, seoeT yah oy atperine 2% Lalo kQo 4.0 sam 7 

49 tenneh ods? dots. bodom, BAe Bhaeas) fexensg Pe ae” ae 

Ygolordied bon atts hed iqge te) teeael foo Basa 

(eydite goladeny Setgae wee ey gery saoupot 


Seu py 


Student Housing 


Mr. Dodge initiated a discussion on student housing needs 
and asked Mr. Walton to describe the Ryerson experience 
to date with respect to the Neill-Wycik College. Mr. 
Walton responded by noting that the Neill-Wycik College 
was in general a successful experiment at Ryerson and 
boat ot provided eae total point: for. the. whole institution. 
He also stated that the College was important in that it 
offered many personal services to students which were 
previously not available at Ryerson. Mr. Mordell added 
that the request for the development of anew residence 
was also important from the point of view that Ryerson 
now received an ever greater proportion of its students 
from outside the Metropolitan Toronto area and that the 
present proportion of non-Toronto area students was 50 
per cent of total enrolment, 


Extensive discussion ensued on the desirability of build-- 
ing an additional residence for Ryerson during which Mr. 
Dodge noted that it might be useful to consider building 

an addition to the Neill-Wycik College since this College 

was shown to be so important in terms of.providing a focus 
for Ryerson. Mr. Beatty noted ‘that there had. been a: number 
of criticisms concerning the operation of the College, these 
being (1) that housekeeping was not up to requirements, (2) 
that, rooms were -snhall, (3) .that costs of maintenance were 

too great, and (4) that the prime reason for the popularity 
of the College was that it was in close proximity to Ryerson. 
Mr. Walton acknowledged the above points but noted that the 
problems experienced by Neill-Wycik College were no differ- 
ent from problems experienced by other university residences, 
In. tesponse to,a.question from Mr. Frost regarding the 
availapilityyor land for the purpose of residence, construc- 
tion, Mr.,Mordell stated that Ryerson had adequate resources 
which would Last, for up.to,five,years. 


In.response to a question from, Dr..Grosskurth regarding the 
availability of employment for graduates of Ryerson Film 
and, Photographic). Arts (Program, Mraelsauro,, stated, that 
Ryerson expected to, find: no difficulty in obtaining employ- 
ment for their graduates. 


Enrolment 

Dr. Parr asked Mr. Mordell to describe Ryerson's experience 
with enrolment in the current year. Mr. Mordell replied 
that while forecasts of freshman enrolment were adequate, 
Ryerson had slightly over-estimated the retention rate for 
students in upper years. In. response to a question from 
Dr. Rossiter regarding the source of intake for Ryerson 
from universities, Mr. Robins noted that while a larger 
number of students did enrol from universities, this 

source of intake was not really significant. 
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Finance 

A discussion next ensued on financial requirements of 
Ryerson. Mr. Mordell referred to page 7 and page 8 of 
the "Preliminary Brief to the Department of University 
Miratrseedated .2thOctober, 19 /d @andaestated that” the 
Pastis tor thiss=request was outlined in these “pages, Mr. 
Walker enquired about financial requirements for 1971-72 
and noted that only four months remained before a new 
budpet cycLe was sto begin. Mr. Mordeétintstated™ that 
Ryerson would require only limited special financial 
Suppore Lor LOGi-—/2- and referred to page 8) ‘of the 
erreltiminary Brief forsdetails. 


Lapp Repome 


De eWrteht rererred to athe Lapp .reporteand the recommenda- 
tions found therein regarding technology courses at Ryerson 
and Lakehead University. He enquired about the degree of 
similarity between these programs and whether Ryerson was 
incon btact wit Wakehead Llrecardipemtiis matter. air. Mordell 
replied that Ryerson was indeed in contact with Lakehead and 
Stated. that. therprinciple ofsprogcramatransterability had 
been established between the two institutions. 


Educational Television 

Mr. Beatty enquired about the use of educational television 
factittiesmat Ryerson and the degree toewhich these facili- 
ties were utilized outside, the Radio and Television ‘Arts 
Prorat mcm oaucomnepliedsthatethe uscrObe the phi V  tacili— 
fees was not widespread outside the Radio and Television 
Arts Prorram. 


Tri-semester, System 


Discussion then commenced on the tri-semester system at 
Ryerson and the reasons why this experiment was being 
abandoned. Mr. Sauro noted that Ryerson had begun this 
experiment on the basis of information which suggested 
that many students wanted to accelerate their study pro- 
gram but found that this demand in fact would not materi- 
aibizess) Hesnobped= that enrolments in the summer semester 
programs were especially low. 


Dr. Wright thanked the Ryerson delegation for their presen- 
tation and stated that the Committee would give full con- 


sideration to the Ryerson proposal for financial support. 


The Ryerson delegation withdrew at 11:45 a.m. 


Chairman Secretary 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 
on Monday, 13th December, 1971, in the Board 
Room of the Committee on University Affairs 


Minute 
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commencing at 2:00 p.m. 
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1846 DISTRIBUTION OF MATERIAL 


The following list of documents were presented to the members 
of the Committee: 


Gi) 


(2) 


(3) 


(4) 
(5) 


Committee on Government Productivity: Interim 
Report Number Three, December, 1971. 


Committee on Government Productivity: Interim 
Report Number Three, Minister's Reference 
Material, November 30, 1971. 


t! 
° 


Brochure entitled, "The New Structure of Government 
OCUFA Newsletter) Vol.15\° Now 2). December, 19:71. 
University of Ottawa brief to the Committee on 


University Affairs, on» Incremental Costs of 
Bilingualism. 
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(6) Report on Higher Education, U.S. Department 
of Health, Education and Welfare, Frank Newman, 
Gnarrian. Marcin. ko 7. 


(7) A preliminary brief to the Department of Colleges 
and Universities, Ryerson Polytechnical Institute, 
October alae Uo 7 Ae 


1847 ACCESSIBILITY TO THE COMMITTEE ON UNIVERSITY AFFAIRS 


Dr. Wright commenced the discussion by noting that the Committee 
had received letters from the National Canadianization Committee 
and the Ontario Provincial Student Councils requesting meetings 
with the Committee. Dr. Rossiter noted that these letters posed 
a general problem as to the extent to which the Committee was 
open to representation by various groups wishing to meet with it. 
Considerable discussion ensued on the problem of access to the 
Committee on University Affairs during which it was noted that 
the authority of the Council of Ontario Universifies would be 
severely undercut were the CUA to receive representation from 
other groups. Dr. Rossiter stated that this kind of development 
might not be desirable since the COU was the only executive deal- 
ing with the CUA which could be held responsible for actions 
within universities. 


Mr. Beatty next made a strong case for student accessibility to 
the Committee on University Affairs on the principle that admin- 
istrators were already well represented through the COU and that 
faculty was equally well represented by OCUFA. Dr. Wright noted 
that-whule Mr. ‘beatty s -arcument might in “principle be*vabhid, “an 
additional problem which would have to be considered was that the 
students were not at present organized into a single representa- 
tive eroup. ~-As an example of this problem, Dr. ‘Parry noted, that 
graduate students were not presently SOpi ees ousec! by an existing 
undergraduate organization. 


Dr. Wright suggested that an interim measure which might be taken 
would be to have some members of the Committee on University Affairs 
meet informally with representatives of student councils. He in- 
dicated that it would also be desirable for the Committee to inform 
OCUFA that the problem of access to the Committee on University 
Affairs also concerned their organization and that the possibility 
existed that this access might not be granted in future years. 

Dr. Wrieht stated that, one possible “solution to the problem of 
representation for bothestudéents ,and faculty might ibe a “reformed 
Council of Ontario Universities. Mr. Walker added that it would 
also be useful to take into account any recommendations made by 

the Commission on Post-Secondary Education regarding access to 

the Committee on University Affairs. It was generally agreed that 
further information was required before the Committee would make 
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1848 


1849 


1850 


recommendations and it was agreed that no commitments would be 
made to any organization at this time regarding accessibility 
to the Committee on University Affairs. 


Dre weight concluded this» portion of the discussion by noting 
that access to the decision-making process was in any case 
available since the Committee now held open meetings which 

could be attended by any or all interested parties. He also 
noted that representation could be made directly to the Minister 
of Colleges and Universities and that CUA was only one source 

of input into the decision-making process relating to problems 
of higher education. 


JANUARY 1972 COMMITTEE ON UNIVERSITY AFFAIRS MEETINGS 


A check list draft agenda for the Committee on University 
Affairs meetings, 3rd and 4th January, 1972, was distributed 
to members of the Committee. Considerable discussion ensued 
on the makeup of this check list and Dr. Wright asked members 
of the Committee to give consideration to additional items 
they might wish to include to the check list. Some consider- 
ation was also given to procedural aspects of the January 
meetings of the Committee on University Affairs during which 
it was pointed out that since the volume of material for con- 
sideration was great, some thought might have to be given to 
choosing an order of priorities. 


ENROLMENT 


Mr. Dodge initiated a discussion on the shortfall in enrolment 

in “thevcurrent: year andthe: contention ot ithesCouncilio£f Ontario 
Universities that the Committee on University Affairs and the 
Department of Colleges and Universities had been responsible for 
the ovenly, optemisticronecast. @iMr a Gordonmstated that. the -De-— 
partment of Colleges and Universities had full documentation re- 
garding this matter and noted that it was his opinion that 
responsibility for the forecasts had been at least partly in the 
hands-off the, Council of (Onterio Universities. Mr. Walker next 
presented a chronology of the events leading to the recommenda- 
tions sor increasing =sttemtorecast Dy -an-addi tional. 3,500 Preshmen. 
The summary statement entitled, "Background Information on Enrol- 
ment Projections forwloyi 72). wassthen. distributed to, the, members. 
Drua Wrieht stated) tChaten Gawould be usertul tor, the Committee: to 
review this document. It was generally agreed that this matter 
should be discussed with members of the Council of Ontario, Univer-— 
sities at greater length. 


GENERAL 


Dr. Ostry enquired about the extent to which matters under 
consideration by the Committee on University Affairs would be 


pe! 


raves 


; heun es ie 
ey ron ae 2 
Sis desis} 
fies ore 
erie St4 
4 3 
<a. Leto 
Se 52e 
P| aa 
G 7 | ue: 2't 
Vo 
Tr) Get 
* vet 
23. ar Du 
- er 
ae th; Le 5G 
2 ey e: : oy 
oS .6% . 
Byes | + 
Vis pasty 
A ey i » 
s i. 
RGNing BAT yc 
7 re 
“2 i 
Fe fei Saf Sigs 
; fag oe 
*s - J 
a ee 
oft areas 3 
: | GH) ‘ 
' 
DG 
Lae bs ae dhy 
aH me ~ 
ete 48 i 
a ey ~ xf 
a GP to My i he 
Fs 
ae : 
4 eet iy 
Wa: 
sd 4 ’ 


of oe Tx 
ny Sat (AS tT ae 
Levens: bite. 
Sy) wernle a 
oF oe A = ee 2 
4 i Mh, 7 io, 
ni Sad é 
+ Po “Ox ,.8 
by » ae se 2 
pete SE ee eS Eee = 
\ 
rn : 
tS) 2S ts0- 
$60 O37 § 
a Lm op ae 
pt te 2 4.8 a 5 "3 
PSaioe a4 
Ewe ie ft : 
hy oe 
- 
eee ee a 
res s7 Ag i zi 
bes ‘ 
iz rr cf 2 
‘ft ie 
ey: * y 
- > , ‘ 
ad i erat 
Z ; P + om 
Bae Per 
ryt ; 
te 4 a 
ae% 
> 
2% j m i 
gs 4 
a ae | r 
oa oe 
2teag 7s Got sf: 
1 2 
ne ‘ oe 
Fat & etd i 


x 


a¥, 


i ae 


babatames' 
ee) Be 
Se LT SL 4ey eh Rawat 
Pte Bae: 'PBRE 


Roce 


ee ee whet 

MAR -¢ Tubesging ea ae 

Ere bree ae ees HOD, 8 

mth ny SES eolrne ; 

Od ease Bs Sua ee mera 
P i a. ‘ ry Oy ” 4 : 
J; ie ieee Wbe bie) Biageae dine aches 


LUE Iyte ih tN Go she “hiahh, sey snot ris ae, 
E C2 ae Pyuee ‘ata {one h ‘esi kevov eal 

Pi ea il CH i 23 by Te ebedt, Bats Phew pi bedehg Prin 

TH THIS SMS 2” Sonera es cligve) a 

Ear eS toe ese) 2590) foo tn6m: | 

rH SEE he tee bate) Se 39am adits fea 

BA! SERS SOM ada” toe til Ei autgese /@ 
: Crp D Sse SNA TAS: b i) Si Rane end Sa ah EST z F 


cant me VO. SEH Tea. % ok cnereaan @) hetosestg 
T:bona tt Ao (enbeed tant Sok. wie ay 
a bel9 tan anand Th9e Nips.” ‘aa Ts i 
C165 | SVADNEL SO% geht oe boa e: tas) 
Ai heb t. deste “Sete na en phe ae 
Lise. arse JL > taatesae ates watvea, Oe a 
es ete tity, bocamae eb. od, hIneHe, ‘ame ae 
‘ aoe ieee POG oo a3 fe ae a5 £ te, . HY aie. 
> | hes, ich ne 

LT 3 ESS ee ae ie SY Labeee. ANS asd ot 

RB fe pee Pe Pore yoy ala. tet Midna ha aise eitoo 

7 


made public. Dr. Wright replied that the Committee was pre- 
paring a statistical summary which would be available to the 
pups aC. 


Mr. McCullough was next asked to prepare a revised space cost 
study for the current year which would be given to each Com- 
mittee member together with the "Interim Cost Study" which was 
completed in 1971. 


The discussion next turned to recommendations which might be 
made on behalf of Ryerson Polytechnical Institute. Mr. Johnston 
observed that while informal discussions with Ryerson had in- 
dicated that the Institute might require additional financing 
inethe current year, it now appeared, as a result of the meeting 
with Ryerson, that these needs would not be as pressing. Ie 

was noted that further information was needed to make a decision 
about the level of support which should be recommended for 
Ryerson for 1971-72 and it was agreed that this information would 
be sought informally. It was also agreed that some thought had 
to be given to reconsidering the basis of support for Ryerson on 
a longer term basis. 


The meeting adjourned at 4:40 p.m. 
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ee ne COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 
om Tuesday, 14th December, 1971, with (the 
Council ef Ontario Universities, in the Humber 
Room, Macdonald Block, commencing at 9:00 a.m. 


Minute 
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S524 COUNCIL OF (ONTARLTOWUNIVERS COLES 
The Committee met with representatives from the Council of 
Ontario Universities comprising the following: 


Brock - Dr. A. J. Earp, Acting President 
Professor B. W. Thompson, Department of 
Geography 


Garleton — Dr. A. DesDuntony President 
Professor w.7iM. “Holmes, Chairman’, 
Department of Chemistry 


Guelph - Dr. W. ©. Winegard, ‘President 
Professor E. P. Benson, Department of 
English Language and Literature 


Lakehead — Dre Wes G. thant lyn President 
Laurentian -— Professor D. H. Williamson, Associate 


Dean (Science) and Director, 
Department of Geology 
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McMaster - Dr. H. G. Thode, President 
Professor R. C. McIvor, Department of Economics 


Serawa: — Dr. kh. oulLnagn,- OFM. 1.7 Rector 
Professor M: Patry, Faculty of Social Sciences 


Giwecn s — Drs Ws Dee Deutsch, Principal 
Professor M. Sayer, Department of Physics 


Toronto. — Mr. 0s) 2. Sword, Acting President 
Professor K. Yates, Department of Chemistry 


Trent. —- Professor Tt” H.’ B.. Symons, President 
Professor S. F. Gallagher, Department of 
Eng lisheLiterature 


Waterloo -- Dr. Bo. C.° Matthews, President 
Professor J. C. Gray, Department of English 


Western - Dr. D. C. Williams, President (Chairman COU) 
Professor T. J. Collins, Department of English 


Windsore=$ (Dr. Gine tee beadva pres dent 
Professor L. Smedick, Department of English 


York) -— Dr. De Weoo Later, President 
Professor H. Adelman, Department of Philosophy 


Dre'd.- Boe Macdonald; Executive Director 
Dr. M. A. Preston, Executive Vice-Chairman, Advisory 
Committee on Academic Planning 


Mr. B.: L. Hansen, Director of Research 
Mr. G. G. Clarke, Secretary and Research Associate 
Mrs, J, Butcher; sAssistant “secnetary 


Introduction 


Following introductions, Mr. Sword made a number of opening 
comments about the contents of the brief "Graduate Enrol- 
ment in Relation to Requirements for Academic Staff in 
Ontario Universities" and noted that planning in relation 
to graduate education involved consideration ofa number 
of broader issues aside from that of supplying academic 
staff to Ontario universities. Dr. Deutsch proceeded to 
outline some of the issues and noted that it would be 
useful to focus upon four basic policy questions, these 
being: (1) the extent to which Ontario and Canada should 
now become more self-reliant in terms of supplying their 
own academic staff requirements, (2) the extent and level 
to which the Province wished to educate its academic 

State (i.e.,, Should, therPh. Dw be the primary raphe take Rae Aor Te 
tion?), (3) the degree to which Ontario wished to be self- 
reliant in research, and (4) the extent to which Ontario 
wanted a highly skilled work force. Dr. Deutsch suggested 
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that any decisions which were made in relation to 
graduate education should attempt to answer these 
questions as far as was possible. He also noted 
that short term considerations would not be very 
useful since these questions could only be dealt 
with in. thesLlong Tun. 


Dr. Williams then noted that once decisions had been 
made in relation to the broad policy questions dis- 
cussed in the above, it would then be essential to 
give some thought to the mechanisms which would allow 
progress toward the realization of these objectives. 
Dr. Williams referred to part three of the brief to 
the Committee which set out the basis for a suggested 
university government relationship and noted that the 
central theme of this relationship was that individual 
choice should preferably be the final determinant of 
the scope and nature of graduate education to be given 
in this Province. He referred to the "market place” 
as an analogy which might be applied to planning in 
graduate education. 


Doctoral Employment 


Dr. Preston was next asked to outline the COU view of 
employment prospects for Ph.D. praduates. He referred 
to. Appendix Three of the brief for details of this 
problem and outlined the main features of this data. 
Dr. Preston's general conclusion was that the Ph.D. 
employment problem was not as severe as had been sup- 
posed, with a 6 per cent unemployment rate for the 
whole category. 


Graduate Education: Planning 


Dr. Wright responded to the comments in the above and 
particularly noted that it was his opinion! that the 
Committee on University Affairs recommendations made 
in the past decade reflected the priorities suggested 
by Dr. Deutsch.) He+further Stated that it had been 
the intention of the Committee recommendations to make 
Ontario self-sufficient in respect to graduate educa- 
tion and noted that the heavy support that has been 
given to graduate education reflected this intention. 


in reference to Dre wilitame’ poimt about. the market 
place", Dr. Wright noted that the formula financing 
system was meant to be responsive to social demand 

and at the same time to be self-regulating. Dr. Wright 
then went on to note that an examination of past policy 
recommendations indicated that certain of the assump- 
tions underlying these recommendations might have been 
naive as applied to graduate enrolment. in pentdeulan 
he noted that there was now serious concern about the 
extent to which the formula system was "self-regulating" 
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cent of the new intake of graduate students was of 
Loretemrsoricin, « Drgestatenvadded sthat thelpointiwhich 
needed re-emphasizing was that the measures used in the 
past had been relatively blunt in their effect on gradu- 
ate education. He urged that the time had come for the 
preparation of a coherent and sensible pattern for future 
development of graduate education. 


General 


Dr. Ostry next noted that were the Province to realign 


its assistance of support for graduate education there 
might be some danger that the system (as proposed by 

the Council of Ontario Universities) might become un- 
responsive to students from the lower strata of the socio- 
economic structure. Dr. Macdonald replied that COU was 
proposing a non-open door policy to graduate education 

and that the socio-economic mix of students might in- 

deed be atfected,. “Dr. *0stry noted that careful. con- 
sideration would have to be given to this problem be- 

fore a decision could appropriately be taken. 


In referring to a question regarding the foreign com- 
ponent in graduate intake, Dr. Rossiter noted that 
statistical tintormatdom would be-avaitab le ywhortly 
which would illustrate some of the parameters of this 
intake. ~He stated that it would: be: useful, to disag— 
gregate figures for those foreign graduate students who 
were supported by federally-funded programs from those 
for students, who wpaidsthemlarcvcest portion tor ithercostis 
themselves. 


Dr. Thode made the general observation that the focus 
of planning in relation ito eraduate education: in the 
1960's was concerned with the acceleration of the rate 
of growth of graduate studies. He then stated that 
attention should now be given to qualitative considera- 
tions as opposed to the quantitative ones and that de- 
cisions should be taken with extreme caution since there 
was a danger of over-reacting to considerations of a 
short term pertod.. \DE. Wrieht acknowledged the concern 
of the Committee for bothiquantitative and qualitative 
considerations in planning graduate education. 


Enrolment Projections forolo/l 


Drv Wrieht referred <eosthetshiortrall in enrolment in 


1O71=72 and. noted thatsmuch or thescriticism in the 

press had suggested that the Committee on University 
Affairs and the Department of Colleges and Universities 
had been responsible for over-estimating enrolment. Dr. 
Macdonald replied that any statements made by the Council 
of Ontario Universities regarding this matter had been 
made with the intention of pointing out that the forecast 
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of enrolment was reached through a joint COU/DCU/CUA 
effort and that the responsibility for over-estimating 
should have been shared equally by the three agencies. 
Dr. Wright noted that the the Committee on University 
Affairs and the Department of Colleges and Universities 
were happy to accept their share of responsibility but 
would not accept total responsibility. He also pointed 
out that most of the shortfall in enrolment had resulted 
from students failing to return to upper years and not 
from a shortfall in freshman enrolments. 


some discussion ensued on the desirability of reducing 

antagonisms between the Committee on University Affairs 
and the Department of Colleges and Universities on the 

one hand and the Council of Ontario Universities on the 
other. 


Mr. Walker then spoke briefly about the implications of 
the new structure of Government and outlined the major 
structural recommendations of the Committee on Government 
Produvctiv Ley. 


The delegation withdrew at 11:50 a.m. 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 
on Tuesday, 14th December, 1971, with Ontario 
Confederation of University Paculey Associa- 
tions, in the Board Room of the Committee on 
University Affairs, commencing at 1:45 p.m. 


PRESENT 


Dey bs. Ll 


Wright Chairman 


Mrs bP. beatty 

Mr. W. Dodge 

The Honourable L. M. Frost, P.C., Q.C. 
Din heels e lal 


Dr. P. Grosskurth 
Mo. COuN, nue hes 
Dre Meu. Lavigne 
DE, si issu, 
Dees See aul 

Dra he Je ROSS Leer 
Mo. Nie, OF SCO 
Mr, oi. he VOtoal 
Mien, (Gis Len. 

Mr. Hh. .H. Walker Secretary 
Mere, PP. Gordon 
Mew ia ie wOumS COR 


The Committee 
federation oF 


the following: 


Professor 
Professor 
Professor 
Professor 
Professor 
Professor 


ONTARIO CONFEDERATION OF UNIVERSITY FACULTY ASSOCIATIONS 


met with representatives of the Ontario, Con— 
Unive eS Faculty Associations comprising 


Te ’Clarkese Chairman 
M. T. Hanly, Executive Vice-Chairman 
. W. Wood, Vice-Chairman 
W. Olson, js lreasurer 
. Hodgins, Executive Member 
. Cook, Executive Member 


Dr. P. Weinzweig, Executive Associate 


Professor 


G. W. Bennet, Executive Vice-Chairman Elect 


As Introduction 


Following 


introductions, Dr. Clarke commenced the dis- 


cussion by drawing attention to the contents of the OCUFA 


briet and 


ParcicuLar ly asked that the Committee consider 


the recommendations found on page six’relating to the 
formula financing system. He also asked the Committee's 
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special consideration for the recommendations found 
on spares eli bby a2 Wy. 24:cand, section isix. 


Accessibility ‘to the Committee on University Affairs 


Dr. Wright acknowledged Dr. Clarke's comments and noted 
that a number of organizations had recently asked that 
they be allowed to meet with the Committee on a similar 
basis sas OGUBA and the Council of Ontario Universities. 
In. view of athis: development.,, DriisWright noted that it 
might now be desirable to begin a discussion about the 
degree to which the Committee should be accessible to 
organizations representing the interests of specific 
groups and suggested that there were two alternatives 
which might be followed. The first of these alterna- 
tives was to make the Committee accessible to any and 
all groups and the second was to make the Committee 
even less accessible. Dr. Wright noted that if the 
second of the two alternatives was chosen it would 

mean that the Committee would no longer be able to 
meet with OCUFA. 


Professor Hanly responded to Dr. Wright's remarks and 
noted that any decisions which might be taken in re- 
lation to the question of accessibility to the Committee 
should take cognizance of the fact that of all groups 
found within the university community, the faculty, in 
all likelihood, was the most important. Following from 
this premise then, he stated, a fairly strong argument 
could be mounted for granting an even greater amount of 
accessibilat ysefor -OCUFA. «He stated that uthe «Council sof 
Ontario Universities was not really an appropriate organi- 
gation for representing the interests of faculty. 


Considerable discussion ensued on the ability of various 
groups to represent the interests of the university com- 
munity during which Dr. Rossiter stated that it was his 
opinion that OCUFA was not wholly representative of uni- 
versity faculty. He also noted that were OCUFA granted 
an exclusive privilege in representing faculty, this) in 
a sense would mean that the concept of the university 

as a corporate entity would be weakened. He argued that 
faculty interest was probably more adequately served 
through representation on university senates. 


Professor Hanly responded to Dr. Rossiter's remarks by 
stating that it was not possible to give a legalistic 
guarantee that one organization was more representative 
of faculty than another organization. He stated that 
OCUFA would, however, be prepared to re-evaluate its 
position in relation to the Committee provided that 
some assurance could be given that institutional au- 
tonomy would be respected. 
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Mr. Beatty noted that the Committee had recently received 
a request to meet with the Ontario University Students 
Councils. He stated that it was his opinion that if the 
Committee were to grant access to OCUFA it therefore 
seemed logical, to grant. access to the Students Councils. 
Mr. Beatty added that it was his opinion that it would 

be desirable for -the Council of Ontario Universities to 
represent all university interests including the inter- 
ests of OCUFA and the Students Councils. 


The discussion then turned to a consideration of univer- 
sity faculty salary requirements with both Dr. Ostry and 
Mr. Dodge stating that it might not be appropriate for 
OCUFA to make representations to the Committee on matters 
relating to’ internal allocation of funds. Dr. Ostry par- 
ticularly noted that it was difficult to comprehend what 
the Committee could accomplish in relation to the salary 
objectives of faculty without at the same time jeopardiz- 
ing university independence. Dr. Clarke replied that it 
was the intention of OCUFA to make the Committee aware of 
the salary question since salary levels were so closely 
related to the general level of operating support. 


Extensive discussion again ensued on the problem of fac- 
ulty representation during which Professor Wood stated 
that he was net at all certain that the Council of On- 
tario Universities could legitimately represent the in- 
terests of the teculty. Professor Hanly noted that it 

was questionable whether the recent COU brief adequately 
expressed the opinions of the faculty and enquired whether 
the Committee had thought so. 


Dr. Wright concluded this portion of the meeting by noting 
that the discussion had been extremely valuable as back- 
ground material for any decisions which might in future be 
taken about the appropriate structure for representation 
of university interest. 


GC. interrationvol spare cimevandaluil—tinersetudies 
Dr. Wright referred to page 17 of the OCUFA brief regard- 


ing the criteria’ for antegration of part—time: and -full- 
time studies and stated that the Committee had prepared 
these criteria to serve as a basis for discussion. He 
stated that it had not been the intention of the Com- 
mittee to impose these criteria on universities without 
further discussions. Professor Hanly replied that OCUFA 
was under the impression that the criteria represented 
Beitait, accompli. but nowsunderstood, that: ‘thie: was not the 
case. 9 Mr. Gordon added that the Committee for its part 
had failed fully to clarify the issue and should now do 
50.) Dr. (ROSsiter -also noted that sthe.question of “inte- 
pration was stild toder ‘discussion, and that. the Committee 
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wished to carry on consultations with the universities. 
Professor Clarke concluded this portion of the discus- 
sion by noting that OCUFA would appreciate a statement 
of clarification regarding the issue at the earliest 
opportunity. 


D.. Academic Planning 
Dr. Rossiter next referred (to, page 22°=- 23 of -the brief 


and noted that the Committee was not interested in doing 
academic planning of the sort indicated but hoped that 
the universities would do so. He added that the role of 
the Committee was strictly advisory and that they dealt 
only with recommendations regarding levels of financial 
support. He stated that the Committee understood that 
the Advisory Council on Academic Planning was presently 
doing much of the planning work in relation to academic 
work. Professor Clarke noted that he was not aware of 
any work being conducted by ACAP and questioned the ex- 
tent to which ACAP was capable of representing the in- 
terest of the universities. 


Professor Clarke requested that the level of support for 
emerging institutions be announced earlier in the year. 
He noted that the emerging institutions needed this in- 
formation so that they could plan adequately for staff 
additions. 


Dr. Wright concluded the discussions by thanking the 
OCUFA delegation for their presentation and stated that 
the Committee would be revising the criteria for inte- 
gration of part-time and full-time studies. 


The delegation withdrew at 4:20 p.m. 


Chairman Secretary 
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Minute 
1855 


1856 


COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

One Monday, sea sweanvary,— 1972, t1n8 tne” board 

Room of the Committee on University Affairs 
commencing at 10:00 a.m. 


PRESENT 


DT ees fl eee Chairman 
Mrs. bs DeauLy. 

Mr. W.: Dodge 

Tie. “HOnoOULraD Lewin Me | Tost l. Ona OMCy 

Dr. R. Gerstein 

Dr. P.* Grosskurth 


MreI22 ONS Huphes 

Dr. M, J. Lavigne 

Mr Re We ML UCcne fig. 0. GC. 
Dr SeoSs tire, 

Die. Gee a 

Di. Reo J. Reset Ler 

Mra Naas oa eo 


Miron aA CO CILaTh 
J 


Mr. nde Cie Sp 
Mr. H. H. Walker Secretary 
Mr Av PSS Gordon 
Mr i. Mee Jones ton 
Mr beer rad 
Mr.” J." De eMeCul tough 
Dee 


Mrs - Ferguson 


GENERAL 


Deve wea she convened the meeting and introduced Mr. Frank 


Kidd, Director, Operating Support Branch, Department of 
Colleges and Universities, to the members of the Committee. 


Dr. Grosskurth read a letter of resignation and withdrew 
from the meeting. (No copy of this letter was left with 
the Secretariat of the Committee.) 


Some discussion ensued on Dr. Grosskurth's resignation, 
after which it was agreed that the members of the Commit-— 
tee were fully confident that the decision-making pro- 
cedures within the Committee on University Affairs were 
entirely appropriate and that all members of the Commit- 
tee remained free and independent with respect to their 
views relating to matters concerning higher education. 


Dr. Wright then referred to the documentation given to the 


vey: J 


oe Oos0r- 


a > 9a ep ay 
a’ nee 


e = ). - . = 
7 : pas, ~ 
AeEMLreLo : nas < oa 
- © ¢ 
> : a? 
wf x : 
- fai, 7 G . 
oe re S. aes ¢ 7 Ae 
ee 
; ae 
istfegoH 2t 8 IG * 
“4 o9g88 sh ol aaa f 
i 7 ft - < mae © 7 a 7 
- 7 ~ od 
%. - Daf 
; m8 289 Pes4 
7 AST 49 
7 4 ae = > - 
= = wa a a 
VJG6iI97922 ‘ +SsA PRY oie 
~ pa Ee 
: cosemtot: yee 
BBE. 
gbotlvdoK ie it 
ra és oatg sat ee 
s. 
) ~! ' uPA ; - 
iWeaTL .¥M 4b OTIS Hae rartsssin. ans Hetsvaes te 
to Taspiagast: -sisngews Jienave gattaxe@d {tosoe% £@. 
Sst ramod o73 Stedmsn’ Siij.-o4 256 fiatevtal burg eam 
| ‘ . Z 7 ones Me 
ISTOAIEW bias 7OUgtesrt 29 aatval s feor 
itis i9l e6W tedusi alist Te -vaqod6H)= | ore 
(.e959imao0d’ aie te."ss 
_— Py . e. Pate 
-Torthantess s“‘sizuteenis 30° iad) bouene setae ze “4 
=—J i MNoO Ysnha. 3 > moa sy 350 hssrys purer 
-Utq gnitensnoreatsat fs ted3 +sbt tas 
S15 STistlZA vobeasvEnD eA sd FF treme: ant o 
. ~i ey * ; a sims. * 
“Sinmed sda. 745 rsinem [bkoeted? Ges pees a BN 
IfEH) 10! Lasceay itty oe eee vee es 
TOS IBSUDS, Tole ti. sats 
sti2 90 Foavie tolsesne auoot 
_ 


ww 


Lov, 


Committee members and suggested that this information would 
be valuable in aiding the Committee in forming its recom- 
mendations. He referred to the "Analysis and Statistical 
Summary Respecting Ontario Universities, December 1971" and 
stated that the contents of this document should be made 
available to universities and other interested organiza- 
tions» at’ the earliest "opportunity. Mrs Gordon added “that 
some portions in Section A of the document would not be 

avai lable for “public distribution since this information 
was prepared by the Department on a confidential basis only. 


ENROLMENT EXPERIENCE AND PROJECTIONS 


Pa oS eee etc 
Mri Percdson “rererred ito the 1971-72 enrolment: ‘experi— 


ence and noted that the shortfall in enrolment from projec- 


tions ‘totalled6. 500 fuli—time students. | “rhe distribu- 
tion was as follows: 


Freshmen Pep MONO 
Upper Year 3, L 00 
Total Undergraduate acu 
Graduate 53 00 
Tetatl“shortfiatt 6,500 


He then noted that the Department had received the first 
results of an opinion survey regarding the shortfall and, 
according to the information which had become available, 
it appeared that the majority of students who had indi- 
cated "that they would repierem in, the tall of 10Vi) —sbUut 


did not do so - were now in employment. Dr. Wright stated 
that the members of the Committee would be most interested 


in receiving complete documentation regarding the study, 
together with an analysis of the variables considered to 
be most important in explaining the shortfall phenomenon. 
As a part of this analysis, it was expected that some 
work would. be conducted to establish the degrees of sig- 
nificance of the various hypotheses. A tentative con- 
clusion which could be offered at this time was that the 
shortfall appeared primarily to be a social phenomenon. 


Be 1197 2=77 Pro ect rons 
Dr. Wright noted that at the 2nd January, 1972 meeting 


of the Joint CUA/COU Subcommittee on Finance: Operating 
Support, the impression had been gained that the univer- 
sities were now adopting a new trend in relation to long- 
term enrolment. He stated that figures submitted as of 
lst December, 1971 indicated that the rate of enrolment 
growth was now anticipated to be somewhat lower than had 
been the case earlier in the year. It was agreed that 
the projections based on the lst December, 1971 submis- 
sions would be distributed to the Committee members in 
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summary form. This information was to be obtained 
from Mr. B. Hansen at the Council of Ontario Universi- 
ties. 


After some discussion, it was also agreed that the Com- 
mittee would make no recommendations at this time, in 
relation to imposing enrolment limitations on larger 
universities as a means of generating enrolment growth 
in smaller universities. 


1858 PLANNING AND PROGRAMMING 


A. 


C. 


D. 


Lapp Report 


In relation to the Lapp recommendations on undergraduate 
engineering education, it was agreed that the Committee 
should acknowledge in principle its agreement with the 
recommendations. 


With respect to engineering education at the graduate 
level, it was agreed that the Committee would recommend 
to the Minister that a province-wide quota, rather than 
individual institutional quotas, be set for enrolment 
and that the Council of Deans of Engineering together 
with the Advisory Council on Academic Planning (COU) 
should be instructed to develop a provincial competi- 
tzvon for places s10> doceoralm se tald yi. 


It was also agreed that the Committee would recommend 
to the Minister that the recommendations in relation 
to graduate development in engineering should set the 
pattern for possible future recommendations with re- 
spect to graduate development in other disciplines. 
The above points were to be communicated to CODE and 
AGAP wat Jan Carly. date, 


Laurentian University - Two-Year Program in Engineerin 
It was agreed to recommend that this program be neither 
expanded nor contracted at the present time. 


Lakehead University = Special Conversion Program Leading 


to a Bachelor of Engineering Science 

It was agreed to recommend that Lakehead University should 
implement a third and fourth year engineering program spe- 
cifically designed to meet the needs of engineering di- 
ploma students from the colleges of applied ants and tech= 
nology. At the same time, Lakehead University would be 
requested to terminate its existing two-year engineering 
program. 


Engineering Schools 


A general recommendation was made that no more engineer=— 
ing schools should be established Wie. LOO. 
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LUNCHEON 


ACKNOWLEDGMENT OF DR. P. GROSSKURTH'S RESIGNATION 


Dr. Wright read a letter acknowledging Dr. Grosskurth's 
resignation. The Committee agreed that the contents of 
the letter reflected a consensus of opinion among the 
Committee members. 


ESTIMATES FOR 1972-73 


Mr. Walker noted that the Department would appreciate 
receiving at the earliest opportunity the Committee's 
recommendations with respect to items of expenditure re- 
fated: ito the Wstimates for 1972-75.) sl tawas: agreed that 
the Committee business would be conducted with this pri- 
Or by) din. emi nid. 


GRADUATE STUDIES 


A. Ontario Graduate Fellowships 
Dr. Wright noted that the CUA/COU Joint Subcommittee 


on Goals and Policies for Graduate Development had 
given considerable attention to devising new means 
for support of graduate students. He stated that 
one approach which had received favourable comment 
was a proposal which would terminate the Ontario 
Graduate Fellowship Program and replace this pro- 
gram with a system of prestige fellowships. 


The Committee agreed to recommend that the OGF pro- 
gram be terminated and that a series of prestige 
fellowships be offered as a replacement. It was 
further agreed that those students who did not 
qualify for a prestige fellowship would be eli- 
gible for assistance under the general Ontario 
Student Awards Program. These arrangements were 
recommended for implementation for 1973-74, how- 
ever it was felt that a general announcement should 
be made within the next six weeks regarding details 
of this arrangement. It was further agreed that 
the above general recommendations should be given 
to the CUA/COU Joint Subcommittee on Goals and 
Policies for Graduate Development with instructions 
that the Committee be advised about the most ap- 
propriate method for carrying out the details. 


B. Embargo on New, Duplicated Programs 
It was agreed that some better method would perhaps 
have to be devised for the purpose of rat Lonalizing 
requests for new and duplicated graduate programs. 
No further action was taken on this item. 
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ENROLMENT CONSIDERATIONS 


As Special Fees for Non-Canadians 


It was agreed that no recommendations would be made 
to implement a special fee for non-Canadian students 
although it was acknowledged that some justification 
existed for special fees to be levied for those stu- 
dents from jurisdictions where special fees were 
levied against Ontario students. 


B. Possible Quotas (Foreign Students) 


It was agreed that the Committee would make no reconm- 
mendations on placing a quota on foreign students. It 
was further agreed that consideration might be given 
to approaching the Federal Government with regard to 
this question since immigration policies were in large 
part responsible for the magnitude of this problem. 


UNIVERSITY STAFFING 

The Committee noted that the sources of new faculty continued 
to be heavily non-Canadian in origin. This situation was at- 
tributed mainly to the fact that there was a shortage of quali- 
fied Canadian candidates in many discipline areas. It was 
further noted that the present immigration regulations en- 
couraged many non-Canadians to seek positions in Ontario uni- 
versities and until these regulations were changed there was 
very little that could be done. It was agreed that the Com- 
mittee would express to the Minister a continuing concern 

for this ‘problem-and that it would recommend that -universi-— 
ties do alr that, is possible to hire Canadian, lacuity.. 


NEW PROGRAM PROPOSALS 
The Committee agreed to postpone the discussion of proposed 
new programs to another date. 


INSTITUTIONAL MATTERS 


Meo The Ontario inst tute moro buaies in =haucat Lon 
DY Wricht stated thatvhes would “rerer eliis, matter .Co sene 
Department of Education and the Department of Colleges 
and Universities before final decisions would be taken. 


Bey. Ryerson Poly Ceci rca iis tLMcute.: Research Costs 


The Committee moted that thesjucrification for funding 
research costs at Ryerson required further consideration 
due to the complexity of the issue in question. It was 
agreed that the Committee would return to this issue at 
aevoaver (date. or. Gime. 


OPERATING SUPPORT 


Ke Policy Variables 


A discussion ensued on a level of support that was to 
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be established for 1972-73 and the basis for support 
for subsequent years. Mr. Dodge noted that the in- 
Grease tom the BLU ‘value from $1,730" (197 b=72) >to 
$1,765 (1972-73) was only 2.02 per cent and enquired 
whether this increment was adequate given the general 
mieLeases an? pruce levels ‘over *the yeara sre wrient 
noted that the 2.02 per cent increase assumed that 
the universities were capable of more productivity 
through adoption of large class sizes and a reduction 
im the “evel of research activity. Dr. Parr added 
that the universities gained additional funds due to 
the revision of the part-time weighting from one-sixth 
toronrce-PitEths: “Drs, Wright ‘stated sthat<theezZ.02 per 
cent increase in the BIU' value was probably adequate 
given the factors noted above and pointed out that 
some universities (notably Queen's) were able to 
demonstrate to the Committee how they in fact would 
maintain present service levels (at this level of 
financial support) and at the same time also achieve 
improvements in the quality of the education given. 


The mechanics for establishing the level of support 
to be recommended for 1972-73 (and subsequent years) 
was discussed at some length. It was tentatively 
agreed that the "slip year" proposal should be recom- 
mended for adoption and that grants in each year 
should be based on actual enrolment in the year 
previous. Adjustment would be made to reflect the 
average expected growth in total enrolment, which 
would further be compounded by a growth factor for 
thes BLU aGtomrefbect(inftlationanys trends). 


BIU Value for 1973-74 

Titwastasreed! that they Bivuevaluestombesrecommended for 
1973-74 should reflect adjustments so that universities 
would receive a constant level of support per student 

in constant vatueszdodttars, Ltiuwastacrecd. that the final 
Pigure to be struckerom 19/7 3o>/4woudd: be: based ongan 
index: reflecting, thescurrventevatue of thesdolhlars. ) Dns 
Rossiter noted thatebyethisce times next year, the) Com— 
mittee would be able to announce an actual BIU value 
yetlecting the werformancer or jbhe index, 


Weighting of Part-time Enrolment 
(i). eProposed Criteria gion interratron 


It was agreed that the Committee would recommend 
a reaffirmation that the weighting given :to part— 
time students be revised from one-sixth to one- 
Passer hss 


It was also agreed that full integration for summer 
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school students was not a realistic objective 

and that the general "criteria" for integration 

of part-time studies with full-time studies should 
be re-drafted and clarified to take into account 
tie. critic#ksems of the universities. 2DressAWrieht 
agreed to undertake the re-drafting of the cri- 
teria. 


Ds Bilingualism 


(i) Provincial Grants and Federal Reimbursement 
It was agreed that no further recommendations 
would be made in this regard. Mr. Gordon noted 
that the present arrangements for Federal par- 
ticipation in financing higher education pre- 
vented the Provinces from gaining further bene- 
fit from offering bilingual programs. 


(ii) University of Ottawa Analysis 


The Committee agreed that universities offering 
bilingual education did indeed accrue additional 
costs due to a necessary duplication of certain 
services. It was agreed that the Committee would 
recommend that the University of Ottawa be given 
anwaaditional grant off Sigo0Ul000 tooretwect the 
costs of bilingual programs and that they be re- 
quired to give an accounting of the use of these 
funds after a period of three years. 


Hite Emerging Universities 


It was agreed that discussion on this item would be 
postponed to a later date since the level of support 
and formula arrangements for the emerging universi- 
ties were influenced by the slip-year proposal. 


The meeting advourned eat t2 5) p,m. 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

on! Tuceday,. 4th, January; 19/2, in the Board 

Room of the Committee on University Affairs 
commencing at 9:15 a.m. 


PRESENT 
Draf Di. eee ent Chairman 
Mri ce. Beate ya 
The Honourable Lb. M. Frost, B.C. ..0.C. 
Dris Rk. Cers vein 
Mr. J. O'N. Hughes 
Dew Mio. wavagne 
Mr. R. W. Mitchell, Q.C. 
"EDT so col U S.C ay. 
Deus Gene Oo 
DP. ROSS ten 
Mr. {NN=AN Oo Tsco 


Mr. Ho ARS Gotnam 
J 


Mie Ge ht 

Mri Hy Pw arlker Secretary 
MremAs 2. Gordon 

Mr. Lf Meeonns ton 

Mr. cho kadd 

Mi easDeeetlc. Cu bowel 

Mr. Deo wa he neu s On 


CAPITAL SUPPORT 


Mr. McCullough noted that the level of capital support for 
1972-73 and 1973-74, according to the standards of the capi- 
tal formula, would not be as high as had been anticipated 
earlier since the universities were now projecting a slower 
rate of enrolment growth. He stated that the Levels Ofuc. Capa — 
tal support was expected to be ST 57.0) Mi wlion 2.or, the years 
1972-73 and 1973-74 which was a reduction of S770; mL Lon 


from earlier estimates. 


He then noted that the cost study by Taylor, Lieberfeld and 
Heldman should become available within a week's time. He 
indicated that there were indications that the cost UnLE “os 
$55 per n.a.s.f. might not be adequate much longer. Mr. 
McCullough stated that although the adequacy of the cost 
unit of $55 n.a.s.f. had been questioned as a basis ror 
future support the evidence available indicated that this 
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cost unit had been adequate for capital projects undertaken 
between July, 1970 and December, 1971. A summary set of 
calculations was given to Committee members iiiustrating 
unit costs for projects between July, 1970 and December, 
1971 which showed an average cost experience of $54 per 
masse f. for buildings of good quality. Mr. McCullough 
noted that this calculation reflected the usefulness of 

the interim capital formula system as a means of providing 
funds on a realistic basis. 


Mr. McCullough next noted that the cyclic renewal feature 
of the formula might also require some upward revision and 
stated that it was his opinion that the one per cent al- 
lowance might preferably be replaced by a ion per cen te-al= 
lowance. 


The Committee agreed that attention would have to be given 

to a revision of the major parameters underlying the interim 
capital formula and recommended that the study by Taylor, 
Lieberfeld and Heldman should be analyzed as soon as pos-~ 
sible and that the results of this analysis should be com- 
municated to the Committee and the universities. It was 
further agreed that the Committee would base its recommenda- 
tions for capital support maintaining Bieme cis ting. ind G, COS t 
level of S55) per nrascy ten andar cy clic renewal feature of one 
per cent. The Committee referred to page 59 of the "Analysis 
and Statistical Summary Respecting Ontario Universities" for 
details of cash flow requirements resulting from this \deci- 
sion. It was also agreed that consideration would be given 
to revising the cost variables, WEED the posst@bitity wnat 
capital support might be more generous ine the fu eure. 


NON-FORMULA CONSIDERATIONS 


The Committee agreed that a recommendation for non-formula 
capital support should be established on the basis of fig- 
ures shown on page 60 of the "Analysis and Statistical Sum- 
mary Respecting Ontario Universities", although the total 
amount of non-Lormula: support would” be reduced from $40.6 
million to approximately $30.0 million. In ata tevons ae 
was agreed that the Ontario Veterinary College would re- 
ceive $2.0 million, education programs would receive $8.0 
million and the Royal Ontario Museum and Art Galtery of 
Ontario would receive o>..0umillton combined. = Tt wae 
acknowledged ‘that in the event tiate treasury board L£e= 
quested reductions in the amounts indicated above, the 
Committee would need to decide how this could best. be 
achieved. 


Capital allocation to Ryerson Polytechnical Institute was 
noted to be a problem which required further analysis. Dr. 
Wright indicated that no clear decisions could be reached 
in this regard until some clarification was made as to the 
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IST aRE 


role of Ryerson Polytechnical Institute vis-a-vis other 
institutions of higher education in Ontario. 


STUDENT SUPPORT 

Mr. Gordon outlined the main features of the present On- 
tario Student Awards Program and asked that the Committee 
give some attention to a proposal which would transfer the 
cost of living portion of the award to a program with a 
social assistance objective. Mr. Gordon made the point 
that cost of living allowances were not part of the cost 
of education. Dr. Ostry stated that it was her opinion 
that living costs of students and even foregone earnings 
could well be considered to be costs of education. 


The Committee requested that the Department of Colleges 
and Universities prepare a background paper on this mat- 
ter, which could then be considered by the Committee at 
ap aters date, 


Following considerable discussion the Committee agreed to 
recommend that the maximum loan limit would be raised to 

$800 in 1972-73 and to $1,000 in 1973-74. The Committee 

also agreed to recommend that all other student awards be 
based on the recommendation made by the Committee in its 

1971 cy cle,of meetings: 


RECOMMENDATIONS FOR NON-FORMULA GRANTS 

The Committee agreed to recommend support to relatedpan- 
stitutions on the general principle that increments in 
1973-74 should be comparable to increments made in 1972- 
73. Some variations in detailed recommendations would 
however be allowed. 


For specific institutions, the recommendations were as 
follows: 


Ontario College of Art - the Committee declined to make 


aA recommendation for support in 1973-74 pending a re- 
port te be receivedytzrom the, College, recardine the re= 
solution of internal problems. The Committee further 
agreed to communicate its concern to the College and 
at the same time would request some Clara ticataon, 


Arts Gad lerysof- Ontardog- the Committee recommended that 
the Gallery receive operating grants Otis le mae Lavonia 
1973-74. 


Royal Botanical Gardens - the Committee recommended an 
operating grant of $325,000 for 1973-74. 


Royal Ontario Museum - the Committee recommended an 
operating grant of SAV S40. O00) fore lod oi 4. Weltawes 
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further agreed that the Committee would request the 
Museum to release the feasibility study which had been 
conducted to assist the long-term growth possibilities 
for the Museum. It was felt that the Committee could 
not adequately assess the long-term level of support to 
be given to the Museum without this information. 


Bar Admission Course = it was noted that the future of 
the Bar Admission Course was currently under review and 
that a long-term assessment of the level of support EOL 
the course could not be undertaken without knowledge of 
the results of the assessment. The Committee agreed 
that the 1972-73 level of support should be $275,000 
and that no recommendations would be made respecting 
the level of support’ for 1973-74. 


Related Institutions 
Recommendations on “other grants" to related institutions 
were postponed to another date. 


GRANTS-IN-AID OF RESEARCH 

Dr. Wright noted that both the Department of Colleges and 
Universities and the Committee on University Affairs pro- 
vided considerable funds for research purposes. He stated 
that it might be most desirable to have these funds ad- 
ministered in a unified manner and suggested that it seemed 
useful to organize the total research function within, the 
Department of Colleges and Universities. The Committee 
acknowledged and recommended that the proposed research 
facility should consider the desirapilitywor «Cl) continu= 
ing studies of similar nature to those studies conducted 
by the Committee in the past. (The Committee would ex- 
pect to recommend some means through which it could have 
input into the process of problem (eran tuo tes)) £62) Dro- 
viding the Department with the faciiityeto,undertake 
studies at its own initiative to be conducted either by 
departmental staff or by outside contract, (3) support- 
ing organizations or individuals who wished to pursue 
studies of their own design which could be related to 
policy concerns in College and University Affairs, (4) 
maintaining the momentum established by the Commission 

on Post-Secondary Education by continuing or initiating 
research projects in directions indicated by the Com- 
mission. It was agreed that the Committee would recom- 
mend to the Minister that contact be made with research 
personnel at COPSE and with others including the Economic 
Council of Canada regarding directions aAndancedsy torn tu 
ture research. 


OTHER MATTERS 


A. University of ~POTrontOm=s>1tn pLe Formula Weight Cor 
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The Committee agreed tentatively to recommend 
that the formula weight for the arts and science 
program be set tentatively at Lo2be Set! was. tas 
agreed that this matter would be referred to the 
Joint CUA/COU Subcommittee on Finance before fi- 
nal recommendations were made. The Operating 
Support Branch of the Department of Colleges and 
Universities was'sasked to calculate the value of 
the grant that would be made to the University of 
Toronto under this arrangement. 


By Centre for Instructional Development 
The Committee recommended that funds be provided 


to support a Centre for Instructional Development 
and related activities in the amount of $160,000 
Por LO72-7300 Thies: anount ewas stomineldde $120,000 
for operating purposes of the Centre, 35.5.4 O00; for 
set-up costs (such as conferences), and $5,000 for 
other costs met by the Joint CUA/COU Subcommittee 
which was concerned with Educational Technology. 
It was furthermore agreed that Dr. Wright and Dr. 
Parr would prepare a detailed specification paper 
on this matter which would be presented to the 
Committee. The Department of Colleges siete Ui gle itas 
versities was asked to work out the technical 
details for Estimates purposes. 


LUNCHEON 


C. Algoma College Request for Capital Assistance 
The Committee agreed to make no recommendations for 
capital assistance since the College had been pre-~ 
viously informed that it would not qualify for 
capital grants. It was noted that Algoma presently 
had considerable capital holdings which it Coma 
presumably convert into cash. 


1874 MATTERS RAISED IN UNIVERSITY BRIEFS 


yee Lakehead University 


The Committee referred to page 93 of the "Analysis 
and Statistical Summary Respecting Ontario Universi- 
ties" and agreed that no recommendations would be 
made to increase the amount of extra-formula support 
for Lakehead University. It was further agreed ten 
tatived ys b0 recommend that for Estimates purposes, 
the third and fourth year of the engineering con- 
version program should receive a formula weight of 

9 5) This subjeck. wasn. 0 be referred to the Joint 
CUA/COU Subcommittee on Finance for final recommenda- 
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The Committee referred to Lakehead University's re- 
quest for additional support for off-campus instruc- 
tion of part-time students and recommended that the 
Department of Colleges and Universities prepare a 
detailed analysis of this problem on a system-wide 
basis. It was agreed that no further recommenda- 
tions would be made on this matter pending receipt 
of this analysis. 


Be Lbadrentian University 
The Committee referred to page 94 of the "Analysis 


and Statistical Summary Respecting Ontario Univer- 
sities" and agreed that no recommendation would be 
made at this time to provide Laurentian University 
with extra-formula support for its School of Social 
Work. It was noted that the Council) of Ontario Uni- 
versities was preparing a report on the costs of 
social work programs and it was agreed that the Com- 
mittee would study the results of this report before 
further recommendations would be made. 


The Committee agreed to recommend that the level of 
support for bilingual education at Laurentian be main- 
tained at $540,000,in 1972-/3. It was further agreed 
that Laurentian University should be asked to document 
its case for additional grants. The Committee noted 
that class sizes at Laurentian were quite small in 
relation to other universities and acknowledged the 
need to reconcile this situation with requests for 
additional funds. 


Cn Goile sender iearse 
The Committee agreed to recommend that the College de 


Hearst be granted a sum of $20,000 for bilingual pro- 
grams in 1972-73. 


PROBLEMS OF FEDERATED AND CHURCH-AFFILIATED COLLEGES 


The Committee discussed at length the problems of affili- 
ated and church-related colleges. It was noted that the 
colleges were in many cases experiencing considerable fi- 
nancial difficulties. The Committee acknowledged that 

at least three courses of action could be taken in, re- 
lation to the problems of the colleges, these being: 

(1) continue the present arrangement and review this in 
a year or two; (2) negotiate with the institutions on 

an individual basis with the objective of purchasing the 
assets of the institutions and transferring these assets 
to existing provincial universities as had been done in 
Windsor and Ottawa; (3)) allow the colleges to remain 
under present control but with provision that the aca= 
demic programs (student selection and faculty. appoint= 
ments) be free from sectarian: control, 


aus Pihdey oboe Ma 

Ci bexbegotl aed sue 

] Teds of. TS) hecnse 

pumid in ae cre nha “Hplarergthn 
15° Athy sala eee, 

ae Sie Per BSS ay eee 

ete rs Jacran Slee we oe 


a 
5 


ia! 
+ 
Bs 
- 
eS 
oy 
F: 
3. 
= 
ty 
to. 
ae 


ete fer 

belt 24 ats ol Si i 4 iene ihears ae a 
Led et he As IB lie i a oe tie te he SAS we ‘donctsee 
tHoaMi God sstrRaeL wes eae wa grand oid ngs 
faaiie 1 “Savaerg! oe 


| * AF boon 
NY, ie ie a i) shew eT. ed is Le 


{ 
af 


Haase igelt ib, exited 


Siw Sao Ube Oat its rs haiatig Peet ara tie 25) aH ats MTD ont, 
eee ek eee ie eb MRR AT Rit BM io nea ees | iF beech 


ne 
= 
oo 
=4 
= 
_ 
ae 
ig 


fay coe Lia ania oe 
ee es RU ae patent i dana 20. ie es oe 
‘ r a Pe A 4) cia } nL ibd th a» j wp 2 ie i a es 4 F 1S Bea ee i ao Oni ty te i Pin, Ee atraga se rea 

Pyhde Ss bee shh n 2h eas ee SUR nw fy nity fh sil igh ae! Mie gs ibaa e 
. ret Pere o y ; 


} ~*~) Peg ray fal = a J : ho , p re o 
” “a ra x on > f sa ee ah ? ’ A ' alk +k ' Whey a at ‘2 ire ofr, oh ri a re a m M! 1 Sue: Bans Liao: , 


asi Pants PERO Es SM ee reali Lat Oe eed 
wh BS SIS 1, BA ree imine te, eee ND, Je dae Sih atta geal ah a . 
APRON) COM 2 eee s DE 3 Oy) Sapa ‘ogy. ot 99, aoksail | 
re re ib va Dwi OER ETS One bd keg CR) on 
Soh 4 + a ett se pfint PS a Pt ear | € pe ewe ies! pe ot Bt M . a 


Bie gE ata eae Sey Dey Pa: eee) eat ne ebeed, ni aud ¢ wid Rae 2 | 
pln Tadhasld tac nae ROky eS ANE C5. wh ‘shad yD: Sars ha awh Oty to, wanes 
it here Trae 0 Pa RE tek Pay dees Lp heres pid pik deb es || ae 
Aa Gite tt eae Db ty eee! ieee CE ia ‘bre Soe bh ey 
Po FI Da Fi pay Pat ire Sa penne ‘digg aeacty Hh Nao et, 


- 


. 
. 
= 
s] 
> 
1 
i 
re 
Lan 


i py kane ge) spk bay we ees : i mip) he Sa der .) 
sitios ew CFP A AMD Bik MNS Tt ae ae a ee aes “ane tg07d Sabha 
WY Ore Pee (of Etat saa Siedler abot ho em: 
1 ” / ’ " { dit 
Me ’ ‘ ay { Bi : 
7 ee 
ina Dalmay 


1876 


Vote], 


e738 


The Committee agreed to recommend that present arrange- 
ments for dealing with the affiliated and church-related 
iispucuecions, pe, extended to, 1972-73. " Lt was Eurther 
recommended that the Committee would look to address the 
problems of denominational and affiliated institutions 
imo VLOwine Veansc.ronc.a Lirst.etep, che Department of 
Colleges and Universities was asked to prepare a sum- 
mary statement of all representations made to the De- 
partment by church-related institutions. 


BIU SUPPORT TO POST-DOCTORAL FELLOWS AND NON-CREDIT 
STUDENTS 

The Committee agreed to make no recommendations with 
respect to, this matter. 


BROCK SUNIVERS ITY = “SUPPORT FOR GRADE 12) ENTRANCE 

The Committee noted that Brock University had, requested 
financial support for freshmen entering the University 
from the Ontario grade 12 graduating class. It was 
agreed that this problem required additional analysis 
and that the Deputy Minister of the Department of Educa- 
tion would be asked to meet with the Committee at its 
Dex mee tang. 


FUTURE MEETING 

It was tentatively agreed that the Committee would 
schedule ts next meeting for 24th January, 1972 at 
Opes Ome ane fie 


The meeting adjourned ato. Ea ip. 
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COMMITTEE ON UNIVERSITY AFFAIRS 


MINUTES 


Minutes of the meeting of the Committee held 

on Monday, 24th January, 1972, in the Board 

Room of the Committee on University Affairs 
commencing at 9:45 a.m. 


PRESENT 


Drs Dalek.) WE eet Chairman 
Ny ee DOC ges 

The Honourable &. Me Frost, Fer. O.C: 

Dr. R. Gerstein 

Nr a ON. uees 

Die oa Lene 

Dirrecdtaty Gres tata 

Dieter ien Rh Ols St eu 


Myr. He AQ. .Cotnam 
ai 


res pene ell 

Mrs i. H.- Watker Secretary 
Roe cents, (GOGOL 

Myris Cle SO ine LO. 

Miz see et ac 

Myo od. D. “McUud Lougn 

Dr.) 2S... (Robinson 


DEPARTMENT OF EDUCATION - MASTER PLAN FOR TEACHER EDUCATION 


The Committee was joined by representatives from the Ontario 
Department of Education comprising the following: 


Dr. E. E. Stewart, Deputy Minister 


Mr. F. Kinlin, Assistant Deputy Minister Eps tric c2On 

Mr. H. Blanchard, Assistant Director, Teacher Education 
Branch 

Mr. W. Mitchell, Executive Officer, Teacher Education 
Branch 


Following introductions, Dr. Stewart proceeded to outline the 
main features of the Department of Education "Master Plan for 
Integration of Teachers' Colleges with Universities". He 
noted that it had been the intention of the Department of 
Education to determine the likely demand for teachers on a 
ten-year basis and at the same time to formulate the most 
appropriate organizational means through which this demand 
could be met. He stated that fie draft Master Plan which 

was now in the hands of the Committee was based upon three 
basic assumptions, these being: 
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1) that all commitments made heretofore would be 
fully honoured, 


2) that the establishment of a viable Faculty of 
Education at any particular university would 
require an enrolment of approximately S00¢cand. 


3) that the facilities for instruction in French 
and English languages would be incorporated 
within a single Faculty of Education. 


Dr. Stewart then noted that the Department of Education would 
appreciate receiving the views of the Committee abcuLmtic. de— 
tails of the Master Plan following which the Department of 
Education together with the Committee on University Affairs 
could (a) make a joint representation to the Treasury Board 
and (b) communicate with the Council of Ontario Universities 
regarding final recommendations. 


Dr. Rossiter enquired about the plans for integration in 
Northeastern Ontario and noted that were the Faculty of 
Education to be located at Laurentian University, there 

might be some cause for concern about the future of 
Nipissing College as an autonomous and viable academic 

unit. Dr. Wright added that due to administrative dif- 
ficulties experienced presently at Laurentian University, 
there might be further room for evaluating the -appropriate— 
ness of placing the Faculty of Education at thate institunton. 


Dr. Parr referred to point number 13 on page 26 of the Master 
Plan and enquired whether this alternative was reasonable. 
Dr. Stewart stated that it was his opinion that a moratorium 
on integration was not acceptable. 


Mr. Gordon noted that the proposed plan for integration im- 
plied a considerable cost increase on a per student basis 
from the present method of operation. He enquired whether 
the Committee would be prepared to meet these cost np bica= 
tions or whether it would be useful to look for lower levels 
of financial ,suppone. It was agreed that the consideration 
of cost factors was a complex problem which was not likely 
to be solved with ease. Dr. Stewart particularly spointed 
out that the distinction between training of elementary 

and secondary school teachers would probably further com- 
pid.cate.a <clear understanding of cost factors. 


Dr. Wright referred to the proposal whereby the Hamilton 
and Stratford Teachers' Colleges would be moved to the 
University of Waterloo, and enquired whether it might not 
be more reasonable in some way to stimulate enrolment at 
Brock University, since that institution was at present 
operating below its potential capacity. He furthermore 
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pointed out that the University of Waterloo was already 
reaching an asymptote in enrolment and thatiatimight not 
be altogether desirable to encourage furtrhereprowcil. Ors 
Stewart acknowledged Dr. Wright's comments. However, he 
noted that it was generally the opinion of the Department 
of Education that the St. Catharines area in itself was 
not capable of generating sufficient enrolments to meet 
the demand for teachers in that area of Western Ontario. 


Dr. Gerstein enquired about the degree to which the Master 
Plan for Teacher Education allowed for a variety of pro= 
grams in education. She stated that it might not be de- 
sirable to merely duplicate programs in education from 

one institution to another. Dr. Stewart replied. that. the 
proposed new education programs would at least in part be 
designed by the faculty which would allow for an element 
of innovation in program structure and content. It was 
also noted that a student was free to attend they dis tii 
tuLrrvon of his choice. 


In reference to the Ottawa area, it was noted that the 
proposal of integrating the Ottawa Teachers' College with 
the Faculty of Education at the University of Ottawa made 
considerable sense. ‘It was agreed that the Committee should 
acknowledge its support for this proposal, particularly 
since this proposal would integrate teacher education pro- 
grams for both English and French-speaking teachers. 


Dr. Stewart stated that the plans for integration im ‘the 
Toronto region were not fully completed. He specifically 
noted that the plans had not been tabibed with the Wniver= 
sity of Toronto and that no effective representation had 
been received from that institution. Dr. Wright suggested 
that it would be useful to communicate withwauthorrebpivesr at 
the St. George, Erindale and Scarborough campuses before 
final recommendations were made. 


In reference to the plans for Western Ontario, J& was sen- 
erally agreed that further work would be needed before 
final recommendations could be made. It was pointed out 
that the Western Ontario region required special attention 
due to a number of reasons, such as a rapid population 
growth. 


The discussion then turned to the enrolment projections 
found in the Master Plan. Mr. Dodge enquired about the 
basis for choosing Estimate 3, andedr. oStewart<«replied 

that the Department of Education had decided to choose 

the lowest estimate because it was probably the safest. 

He also noted that the problem of projection is such that 
no easy rationale exists for choosing one projection over 
another. Dr. Wright affirmed Dr. Stewart's point and noted 
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that although projections in the area of education were 
Probably the easiest tovmake, it still remained the case 
that projections even here could be hazardous. 


in concluding thiseportion of the discussion, Dr. Wright 
stated that there was a need for further consultation be- 
tween the Committee and Department of Education regarding 
the: Master Plan for. Teacher) Education. He referred» spe- 
Cibicallyatoepage, 24-125, andthe situation, regarding 
North Bay. He stated that the Committee would like to 
give further consideration to the proposals found on 
these pages, and would do so. He also noted that the 
Department of Education would likely consult with the 
University of Toronto complex regarding plans for 
Scarborough College, Erindale College and the St. George 
campus. 


In reference to the Western Ontario situation, Dr. Wright 
stated that three teacher education faculties might be 
more appropriate than four pfacuities. 


In reference to the situation at Peterborough, it was agreed 
that it was difficult to see how any other conclusions could 
have been reached other than those which had in fact been 
proposed by the Master Plan. It was, however, agreed that 
some further thought could be given to this matter. 


Mr. Walker enquired about the integration schedule and the 
apparent. need to do this over a period of three years' time. 
He enquired whether it might not be acceptable to proceed 
with the integration at a more rapid pace. Dr. Stewart 
replied that the integration schedule simply recognized 

that a considerable amount of work would have to be done in 
transferring each individual institution. He also noted 
that agreements had to be formalized between the institu- 
tions in question, and the Department of Education, and 

that this process involved a considerable time element. 


Dr. Wright stated that the Committee had found the dis= 
cussion most useful and that it would be desirable for 

the Department of Education to consult with the Chairman 
of the Committee on University Affairs regarding revisions 
to the Master Plan. Ttowas noted that this process: could 
take place informally and that there would not be) a need 
for an additional meeting before a final report. 


It was also agreed that the Department of Education would 
be supplied with a transcript of the morning's meeting. 


Dr. Wright enquired about the views of the Department of 
Education regarding the Brock University program for entry 
to university from grade 12. Dr. Stewart replied that the 
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Department of Education had not modified its position in 
respect to the Brock program and noted that the secondary 
school system in Ontario was already sufficiently broad in 
its scope to offer numerous alternatives to students seeking 
a non-standard curriculum. 


Dr. Parr noted that it was his opinion that the Rack pron 
gram encompassed some advantages which should perhaps be 
recognized by a financial compromise. 


Dr. Stewart reiterated his previous point but noted that the 
Committee was of course at complete liberty to do whatever 

it felt was appropriate. He did, however, polmt tour that the 
Committee should give some consideration as to the kind. ot 
precedent the Brock program might set fori obher universities 
in the Province - a precedent with possible negative impact, 
especially in view of what the Department of Education was 
attempting to accomplish in the secondary schools. 


Dr. Wright noted that the problem of grade 12 admittance to 
Brock University might be further clarified by a considera— 
tion of the degree to which a secondary school student was 
capable of progressing through the high school system within 
ameOur year period. Heralso noted that many jurisdictions 

in Canada and the United States trequire attendance at a sec” 
ondary school for a period of only four years and that ot 
might be appropriate for Ontario to consider the desirability 
of adopting similar arrangements. 


Mr. Kinlin replied that, at the present time, ‘approximately 
MWeeper cent sot -a El secondary school students completed the 
honours graduation diploma program in four years and that 

he did not visualize that this rate would reach the 50 per 
cent level even under the most favourable circumstances. 

Mr. Kinlin further stated that he was fully convinced that 
the extra year spent in the Ontario grade 13 system was 
completely justifiable on the basis of the added educational 
value gained by the student. 


Further discussion ensued on admittance of grade 12 students 
to university programs. Dr. Rossiter noted that a recent 
development had taken place whereby a student in the senior 
vearc.of sa high school program wanted to pursue programs at 
the university level simultaneously. He enquired whether 

it would be useful to set some guidelines to facilitate 

this kind of development. Dr. Wright noted that it might 

be most appropriate to leave the mechanics of this kind of 
arrangement to be handled on a bi-lateral basis between 

the particular high school and university in question. 


The representatives of the Department of Education withdrew 
from the meeting at this point. 
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Considerable discussion ensued about the Brock University 
grade 12 entrants following which it was decided that’ the 
Committee would draft a recommendation acknowledging that 
the structure of secondary education was currently under- 
going rapid change, but that in the meantime, the Commit- 
tee would be prepared to indicate that a specific number 
of students would be funded on the basis of ordinary for- 
mula support for one year beginning in 1972-73. Funding 
arrangements for future years would be reviewed on a 
yearly basis. 


It was furthermore agreed that the Committee would seek 
information from the Department of Education regarding 
trends in relation to completion of the honours graduation 
diploma. A small study paper would be prepared on this 
matter for the consideration of the Committee. 


SLIP YEAR SCHEME - PROPOSED CHANGE IN CALCULATING GRANTS 


A study paper entitled "Slip Year Scheme - Proposed Change 
in Calculating Formula Grants" was distributed. Mr. Kidd 
outlined the major features of this study. 


LUNCHEON 


Dr. Wright noted that the calculations shown in the slip 

year scheme indicated that the proposal would not likely 

be acceptable due to the anomalous effect which would be 

suffered by certain universities. It was agreed that the 
slip year proposal would be abandoned for the time being, 
and that grants for 1972-73 would be based on the present 
formula system. It was agreed that grants would be paid 

on a BIU value of $1,765 and that actual enrolments would 
be used. 


With respect to the level of support for 1973-74, it was 
soreedsthat.i1n principle, (tie level of support on a per 
erudent basis. in 1973-74 should cetlectyconstantydoliers. 
Some amplification of the level of support for 1973-74 
(it was agreed) would be allowed so that the recommenda- 
tions of the Commission on Post-Secondary Education could 
be taken into account. 


Car GLA woUr? ORL 


A. Cyclic Renewal Features as Applied to Buildings 
Financed by Universities 


The Committee recommended no further support for buiid= 
ings financed by private university funds. 


Bs Taylor, Lieberfeld and Heldman Space Utilization: Study 
Report 
Mr. McCullough stated that there would be approximately 
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one and a half to two weeks delay in the publication 
of this report. Dr. Wright noted that all Committee 
members who wanted a copy of the report should have 
one. It was agreed that a summary statement of the 
major findings should be published together with the 
report. 


Gy “OntartouColLlegesof Art 
liewas.noteduthat the. Ontario.Collece of Aptehad, re- 


quested a total of $400,000 in extraordinary operating 
support for the purpose of renting, renovating and 
furnishing additional quarters. The Committee agreed 
to recommend an earmarked grant for this purpose. It 
wasuturthermore, noted: thaty the, Ontario Collegeof Art 
had.requestedva,crant-tor. 540,000) tovfinance a,long 
range planning study. The Committee noted that no 
recommendation would be made in this regard pending 
solutton of internal ditiicultres fatethe College. 


NEW PROGRAM PROPOSALS - UNDERGRADUATE 

Dr. Wright noted that the position of the Committee on new 
undergraduate programs had in the past been to allow the 
universities a fair amount of flexibility in determining 
offerings. He noted that the disciplining factor here was 
the influence of formula financing. It was, however, agreed 
that the Committee should express its concern or opinion 

on those matters where universities had failed to take into 
account developments in other areas. im pe lat2onmeomt ne 
undergraduate programs listed on pages 69 through, 72a) on 
the "Analysis of Statistical Summary Respecting Ontario 
Universities", the Committee agreed to the following: 


Brock, Unaversity 


It was agreed that new programs at the undergraduate level 
would not qualify for extra-formula support, although the 
Committee would. have no objection to the general implementa- 
tion of new programs. 


In reference to the program in physical education for ele- 
mentary schools and the new program for the colleges of 
education, it was agreed that the Department Gia boucat 1 on 
Wel acked) to consult with BrockyUnivercity toeardtne ache 
complementarity of these programs with the general outline 
of the Master Plan. 


Lakehead University 


It was agreed that the Committee would express some caution 
about the development of an undergraduate degree program in 
music. 


Laurentian University 


It was agreed that the proposed program in nursing be re- 
ferred to the Senior Co-ordinating Committee on Health 


Sciences. 
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McMaster University 
It was agreed that the Department of Education would be 


asked to contact McMaster University regarding the com- 
plementarity of the Bachelor of Education program with 
the Master Plan for Teacher Education. 


Erindale College 


It was agreed that the Committee would have no objection 
to implementation of a course in surveying. No extra- 
formula support, however, would be granted. 


University of Waterloo 
The Committee noted with interest the proposed develop- 


ments in the combined mathematics and education program. 
IteWas agreed that this. matter would be referred to the 

Department of Education for reference to the Master Plan 
for Teacher Education. 


With respect to the creation of a new Department of Health 
Sciences it was agreed that this matter would be deferred 
to the Senior Co-ordinating Committee on Health Sciences. 
No extra-formula support for this program would be granted 
in the meantime. 


The University of Western Ontario 
ieiwas  agneed .thati theiimatter concerning the tacorporation 


of the London Teachers' College with the Faculty of Educa- 
tion would be referred to the Department of Education. 
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Brock University 


With respect to the proposed M.A. programs, it was agreed 
that these would be referred to the Advisory Committee on 
Academic Planning. It was noted that there was some ques-— 
tion whether it-would be appropriate to approve all the 
M.A. programs requested by Brock University. 


University of Guelpn 


Ph.D. Philosophy - no approval, planning assessment required. 
Ph.D. Physics - no approval, planning assessment required. 
Ph.D, Agrecultural. Economics — the Committee agreed to ap- 


prove this program, subject sto al successful appraisal. 


M.A. Physical and Health Education - no approval, planning 
assessment required. 


Ph.D. Food Science - the Committee agreed to recommend ap- 
proval of this program subject to a successful ap- 


praisal. 
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M.A. Landscape Architecture - the Committee agreed to 
recommend approval of this program subject to 
appraisal. 


Graduate Diploma in Fish Production - the Committee 
agreed to recommend approval of this program 
pub VeEct. ito apprarsal. 


Carleton University 


Ph.D. History - no approval, planning assessment required. 


M.A. Journalism - the Committee agreed to recommend ap- 
proval of this program subject to appraisal. 


M.A. Architecture - the Committee agreed to recommend 
approval) oft) this prog ramisubject mito mappraisaly 


Lakehead University 


Ph.D. Applied Science - the Committee agreed that no ap- 
proval would be recommended, and that this program 
be referred to the Advisory Committee on Academic 
Planning “foriiturtherriniormatdom. 


McMaster University 


Ph.D. Political Science - no approval, planning assessment 
needed. 


Ph.D. Anthropology - it was agreed to refer this request 
to the Advisory Committee on Academic Planning since 
Anthropology does not appear to be on the embargo 
list. The Committee noted that Anthropology might 
be assessed under the same terms of reference as 
Sociology: 


M.A. Social Work - the Committee recommended that this pro- 
gram be referred to the Advisory Committee on Academic 
Plannine® and thevSentor, Co-ordinmatines Commit teen on 
Health Sciences for further advice. 


MLA. Health Services Administration] —)\they Committee ‘agreed 
to recommend approval of this program, stbject to 
appraisal. 


M.Sc. Health Sciences - the Committee agreed to refer this 
program to the Senior Co-ordinating Committee on 


Health Sciences. 


University DEeULt awa 


M.A. Geography - no approval, planning assessment required. 
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Ph.D. Mechanical Engineering - no approval, it was agreed 
to refer this program to the Advisory Committee on 
Academic Planning. 


Ph.D. Criminology - the Committee agreed to recommend this 
program for approval, subject to appraisal. 


M.A. Comparative Literature - no approval, planning assess- 
ment required. 


M.A. Comparative Education - no approval, it was agreed to 
refer this matter to the Department of Education and 
the Master Plan for Integration of Teacher Education. 


M.A. Computer Science - the Committee agreed to refer this 
program to the Advisory Committee on Academic Plan- 
ning. There was some question whether computer 
science was a division of management sciences and 
tf thist in fact was the case: this programuwould 
not be approved. 


Queen's University 


M.A. Sociology - it was agreed to refer this program to the 
Advisory Committee on Academic Planning. It was noted 
thats according: to ithet proposals) for modid Toatdonivot 
embargo on new programs, this particular program 
would not. qualifve tor approval, 


Ph.D. Geography - no approval, planning assessment required. 


Ph.D. Business Administration - no approval, planning assess- 
ment required. 


Trent University 


M.A. English, M.A. Sociology, M.A. Psychology, M.A. Geo- 

graphy, M.A. Biology - the Committee agreed to recommend 
that the Advisory Committee on Academic Planning be 
instructed to advise the Committee regarding the 
implementation of these programs. There was some 
question whether it was appropriate to begin gradu- 
ate: programs \in) these: areas: although) in) general, 
these programs appear to be in central disciplines, 


University Otnwaterdoo 


MaScs. Physiological. Optics =), 1t) wasiaprecds tos mecommend 
approval- of this. program subgecth to appraisal, 


M.Sc. Kinesiology - no approval, under planning assessment. 


Ph.D. Kinesiology - no approval, planning assessment required. 


a Ae 
ate 
ees. 
Moy < ip 
i ¥*t —_ 
itn 
=—2Aanaes a2 iti. 
F ie na 
dj}. ete seen ae 
rs rqlssnene aa” 
coh seaeke saitote ds 
elt = 
G réiry be ) Stra’ a ere 
A cess Ta Sd tea eats Pe 
TS Ppqganes 
OPEB te SY Sy 
i. sf ate tae gg) 
A +n Die i sated pa 
ein ry 
Foe epi a ‘ich Gan a itn beak ee. | 
fo. rod tmeit Deion OY ase tiller 
ys eae A ity eee ee 8 A © > eo Stat ae 
: a talk jie! 
f i? a TT See bn a 2 a thaw! mi a 
- a eer ha Olas hed + lh same ob 
i 
Bis my Ror: tte A wa pay ais i 
ih x Aas ier leas sales thos 
Sh : : : calle ; Ay f : f 4 
(ela has At ehataloe’: ee (dvltenacna Mi 
SFIS GAD) RD, RAS oy YaoLg ee: A ot: Hate ll 
DAD ak: abe anistamad, wont aA | git, yedd- 
H ‘i io. 


TRROK VIZo lawod 443. satehe Oo}. hexts Haat a 

1 OW OE area ey eae Lo #od tetrssis Lami 
ri TPB OR. ce LEVOUIG HR Sewers “odeaae nOtseaup ii 
AGT OR Oe aT Bigeye) tS neat ctr ay) ties ae maeh Wak BOAT ROTG BIB hi ema 
oP Dero eeh er Ed ih) Babee Teens: ana 9 Bom ion 


ay A ihn ; jah 
one. ; as ; ee aa Di orn 
Fi ; ; ea Maid Aa ts h ee aa 
: ih cdvovay, 0 iitersytat, ce a 
i } -_— Br Pred nailer tow eRe me mee se hwtpis oF pee Sep anenaey re tlaey of ‘crs, 
\ , fi a : ‘ ; r 1 a 
F : ; Sat | i ann We . : ; i ae al Re: q 
GRIMES Oo I a wa ee ep BS oe aa ban raetenneas taser & 
eS ye ¢ 7. * ke Pie aes = 4 kes p ‘a as : 
: J > 4 is 1, oP he is ee | t By - Cao. | 1 ci pers : f a 
Pas tot 2 ae as ; om Sc RAYE Oty pia’ ao a sib dhs Da nth 8 ay ewe 
oz ah nA Le OR or il ea ae 7 
WR Se SR Rye sta pS ghd eee eee, ed Sh (de tozeagre, aa oH > 
{ : i ; nye : a ie aie} F / ‘ 


fe oe 4 ns > ¢ : ; ah 5 1 | ‘ i Pay 7 ‘ ; i 
pas ee eS iPad MB 4s < BU a . fo vince irs Sih ey eens okmannt an 


\ 
) \, 


Bs i eee 


M.A. Environmental Geology - no approval, planning assess- 
ment required. 


M.A. Recreation - approval deferred, pending clarification 
of the status of recreation courses. There was some 
question that recreation was under the jurisdiction 
Oppcncwtaculty of Education). and if this indeed. was 
the case, this program would be referred to the De- 
partment of Education for further advice. 


The University of Western Ontario 


M.A. Journalism - the Committee agreed to recommend ap- 
proval for this program subject) to-appraisal. 


Ph.D. Physical Health Education - the Committee agreed to 
recommend approval for this program subject to ap- 
praisal. 


Ph.D. Sociology - no approval, planning assessment required. 


M.Sc. Production Engineering - the Committee agreed to recom- 
mend approval of this program subject to appraisal. 


M.Sc. Clinical Dentistry - the Committee agreed to refer 
this program to the Senior Co-ordinating Committee 
on Health Sciences. 


Ph.D. Bibliography - no approval, planning assessment required. 


University of Windsor 


Ph.D. Economics, Ph.D. Political Science, Ph.D. English - no 
approval, planning assessments required. 


Ph.D. Biology — it was agreed to refer this program to the 
Advisory Committee on Academic Planning. The Commit- 
tee noted that Biology does not appear to per under 
the, embareo list, although it) ds arcentraimdiccrps ine. 


York University 


Ph.D.» Economics,;,Ph.D. Administrative, Studies, 7Ph.D. Ceo- 

graphy, M.A. Social, and Political Thought, Ph.D. Social 

and Political Thought - no approval, planning assessments 
required. The Committee noted that the programs in 
Social and Political Thought appeared to be Political 
Science courses and unless advised otherwise, would 
assume that this was the case. 


The University or Western. Ontario 


M.A. Anthropology - no approval, it was agreed that 
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Anthropology should be under planning assessment. This 
program was referred to the Advisory Committee on Academic 
Peanning for further advice. 


M.A. (T), History of Physical Education, Mathematics and 
Applied Mathematics - it was agreed to extend funding for 
part-time programs in this area. It was furthermore agreed 
to ask the advice of the Advisory Committee on Academic 
Planning regarding a planning assessment for this program. 


M.Ed. Administration and Guidance - no approval, referred 
to Advisory Committee on Academic Planning as in above. 
M.B.A. - L.L.B. - it was agreed that the Committee would 
acknowledge its support for this program which is already 
in existence. 


Lakehead University 


Proposal for New Programs in Applied Geo-Chemistry 
and Exploration and Mining Geology 


The Committee agreed to recommend approval of this program. 
The Committee furthermore noted that since this program 
would be given at the undergraduate level, it would be 
eligibles for normal formula support. 


University of Waterloo 


An Appeal for the Lifting of the Embargo on New Graduate 


Programs in the Case of the Proposed M.Sc. in Kinesiology, 
December: 21) 1971 


It was agreed to refer this matter to the Advisory Com- 
mittee on Academic Planning. 


1885 OTHER MATTERS 


Ae Brock University 


The Committee referred to page 92 of the "Analysis 

and Statistical Summary Respecting Ontario Universities". 
The Brock University request that the university book 
stores and student cafeterias be included under the 
Provincial Capital Assistance program was discussed. 
It was agreed that the Committee would not recommend 


this assistance. 
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Deferment 


The Committee agreed to defer all other items found 
ON pages 92 to 99 of ithe “Analysis and Statistical 
Summary Respecting Ontario Universities". 


Craveria for Integrated Part-time Studies 


The Committee agreed to redraft the criteria for 
integration of part-time with full-time studies. It 
was noted that special accommodation would be made 
for the Atkinson program at York University and that 
the criteria relating to summer programs should be 
revised. The Committee furthermore agreed to recom- 
mend to the Minister that the new criteria should 
emphasize the desirability of accommodating the needs 
OL the part-time ‘student? on a-first priority basis. 
This would mean that full-time students would be 

able to attend evening courses but only if there were 
adequate facilities. 


With reference to the interim capital formula, it was 
agreed that the per weighted unit of enrolment should 
be adjusted downward for the full-time students re- 
flecting the extended work day resulting from integra- 
tion and upward for the part-time students reflecting 
parity with full-time students. 


Lastly, it was agreed that the revised set of criteria 
would be distributed to the universities for comment. 


Ryerson Polytechnical Institute - Review of Request 
fOr mA Lona ou ppOrt alone. 9/72 


Aerepotrt eon: the operating deficit at Ryerson Poly- 
technical Institute was distributed to the Committee 
members. The Committee agreed to recommend an operat- 
Hoge nan cmoOrmonUOOO00, coy the Institute.  Lt''was  fur- 
ther agreed that extraordinary items such as the 
Ryerson Company of Players, Ryerson Applied Research 
and Systems Institute would not receive support in 

the amount of $90,000. 


Recommendations relating to the 1972-73 level of 
support were deferred to another meeting. 


BUSINESS 


Effects of Unemployment Insurance upon the 


Universities 


The Committee agreed to recommend an additional $5 


hel ly aipand s 


i) 


at Baa Bs wen a 


ie ie 
f 3. rz ea am Fah 
: 4 np sereteg ong aipee gh liere-v fe alan be Sure yo oy 
. f 7 ; 
; 7 > 
ry fi ¥v ’ 4 ‘ 
} was 
¥ 
¥ P os ; 
“ ’ PS Ota 3 = 
- A 
’ e fs a. Se y a fe 
id oes db eRe? See ee ee 
a ae) ee - 
‘ Mone: oS PSO! ALP Rays 
“ ? hua 4: ~~ F ade vy 
aT? eee hs ¥ a ae oe 
; _ hy rl) yi 
t thas d 1 peers : i oe 
4 , me iy rare a] 
‘cS = ia “ yw ae egy i i 
i : / ' 
‘ wie ‘ cy ph, as 
: ! 4 ; 3 
* * 
Gover. i ‘ ‘| 
4 4 
i a uv te r kt 
Te foi a di-y 
4 tsa tJ f DP aa, on ee th 
. » " : ‘ 
be : ie) ay a mi : 
co pe ye 
bah ee) *« - + 
f, ~ i 
i. al Gt oy 2} : 
- P 
t mn 
2 »+* oy if ne 
yo i ; ¢ 4 
i 
—— bs, j 4 * yt 
bm x ; 
‘ any ‘ “ 5 ae ‘ | ity ae | TE ae adult hex 
> Oh , Sie ny i AL <> $y 0 Da fe Wl A 
; 
P J + / a f¥ 
y ; , 
4 i roi aM 
be ‘ os “ 4 . Pare 
. ) 
, ’ ti 
‘ op " 
\ f 
\ a)” iy 
: wpe 7 
' , ; : ' i 
" pin f ; A pape’ | ily Gees myn by 
4 4 H Parad ve’ “HLT bug ; a ‘ cL “ 


hid ; } y | di f es: apt ap ve Be er y ia] rt ae tps etna 


yr ee ee i) ees pan hi vay mr ee i oa 4 ; eo eT fe {ai o% as ne af: 


or} a eras sates A ae an SW Me LM AME tae. ne te f ; a nm Ssraye! bas 
; | W/OD ES. Be o ° a 
us 


; : 
Bt s 
“TPs - 6 ay eit aah at 4 Bg i eI one ar Ia Bees ; 
PROVED Cer VET mate ORD Sa a ae oe pre ts seal 
~ * mh ; 
“MOLIAOM AYO af Fae ate b 
o ri th 
mati y DEP IS Sv SGT ET BP OUD 
‘ 
i ; 
~ a! a 
2) reer Pty ty Ks ies hy i 
Ce fot E Te Sal ty On ae ae {ts nae me bitbafiadcdlad 
il : 
tie] 
hh 
7 


ciel 2 at 


petepasic income unit for 1972-73 subject to a verifica- 


tion by the Operating Support Branch of the Department 
of Colleges and Universities. 


Minute 


1887 UNIVERSITY OF TORONTO - REQUEST FOR FURTHER CHANGE OF 
FISCAL YEAR END 


The Committee agreed to make no recommendations with respect 
to this matter. 


1888 FUTURE MEETING 


It was agreed that the next meeting of the Committee would 
be held on Tuesday, 22nd February, 1972, unless otherwise 
requested by Treasury Board. 


The meeting adjourned at 5:20 p.m. 
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